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SAN FRANCI SCO, CALI FORNI A
OCTOBER 18, 2019 - 1:00 P. M
% % % %
PRESI DENT BATJER  Good afternoon.

This Comm ssion neeting is called to order.

It is pursuant to the California
Gover nnent Code Section 11125.5, which
provides for a State body to hold an
enmergency neeting to address an energency
situation which nust be determ ned by a
majority of the nmenbers of the Comm ssion at
t he beginning of this neeting.

To satisfy this requirenment, | wll
now i dentify the energency situation.

Pacific Gas and El ectric Conpany
(PGE) initiated a series of Public Safety
Power Shutoffs (PSPS) events during the week
of October 7th. These PSPS events affected
up to 700,000 accounts that serve
approximately 2 mllion California residents.

Not only did this event have an
unprecedented scale, but it turns out that
t he conpany's inplenentation of the PSPS
protocol was flawed. Unless it is executed
wel |, shutting off power has severe public
heal th and safety consequences, fromeffects
on transportation and roadways to effects on

safety of residents at critical facilities,
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such as hospitals and residents who need
electricity for medical equi pnent, basic
nmobility or storage of nedicine.

These inpacts are at their nost
severe in isolated, rural and/or tribal
communi ties.

The public health and safety inpacts
become even nore detrinental when electric
service is shut off over a large area w thout
effective coordination that prevents
enmer gency personnel from county or tribal
governnents to do their jobs.

At this time, Northern California
continues to have a fire risk and additi onal
PSPS events may occur again at any tine if
weat her conditions change.

Wthout an effective best-event
eval uation and sw ft charges -- excuse ne,
changes in both P&E s policy and the
conpany's ability to inplement them the
events of the week of Cctober 7th could be
repeated. The threat of a poorly-executed
wi de-scal e PSPS event conprom ses delivery of
electricity to the public, including homnes,
hospitals and public facilities.

Until P&E s conduct is reviewed and
corrective action are identified and

I npl enented, there remains a substantial risk

PUBLI C UTI LI TIES COMW SSI ON, STATE OF CALI FORNI A
SAN FRANCI SCO, CALI FORNI A




© 00 N OO O ~h W DN B

N NN N DNDNDNDNDNRRPRPRRPRPRPRPRP PP P P
0 N O O M W N PP O © 0 ~N O 0O M W N PP O

EVERGENCY PSPS MEETI NG
October 18, 2019

that the public health and safety of
Californians will be severely inpaired wth
potentially catastrophic results.
| now ask my fellow Conm ssioners to
confirmthe situation qualifies as an
emergency situation as defined by Governnent
Code Section 11125.5.
Clerk, could you please call the
rol|?
THE CLERK: For Item 1, Conm ssioner
Shi r oma.
COW SSI ONER SHI ROVA:  Aye.
THE CLERK: Conm ssi oner Guzman Aceves.
COMM SSI ONER GUZMAN ACEVES:  Aye.
THE CLERK: Conmi ssi oner Randol ph.
COW SSI ONER RANDOLPH:  Aye.
THE CLERK: Conm ssi oner Rechtschaffen.
COWMM SSI ONER RECHTSCHAFFEN:  Aye.
THE CLERK: President Batjer.
PRESI DENT BATJER  Aye.
Thank you. Please rise and join ne
for the Pl edge of All egiance.
(Pl edge of Allegiance recited by
parties present.)
PRESI DENT BATJER: Thank you.
Edgar, Robert, could you pl ease pl ay
the safety informati on and announcenent for

everyone?
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We are off the record for this.
Thank you.

(Of the record.)

PRESI DENT BATJER: |I'msorry. W have
to go back on the record. GCkay. W are back
on the record.

And, staff, | will ask you to take
your seats in the audience.

At this tinme, | wll ask for the
representatives of PGE who will be speaking
to please take their seats at the hearing
t abl e here.

You can cone up, M. Johnson, or
separately, and then we'll have the other
representatives join you, when it's tine, if
that's appropriate.

MR. JOHNSON: President Batjer, nenbers
of the Comm ssion --

PRESI DENT BATJER: Sir, | wll nmake a
statenent first. I'msorry. | was waiting
for you to get settl ed.

MR. JOHNSON: Thank you.

PRESI DENT BATJER:. Ckay. First, |
woul d Iike to thank ny fell ow Conm ssioners
and all in attendance for nmaking today's
energency neeting on such short noti ce.

Just this past week, we recognized

t he two-year anniversary of the Tubbs Fire in
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Napa and Sonoma Counties, Cctober 8th, 2017.
Twenty-two (22) people lost their lives and
nore than 5,600 structures were destroyed.

And in just a few weeks from now,
we'll mark the one-year anniversary of the
Canp Fire in Butte County, Novenber 8th,
2018, the deadliest and nost destructive
wildfire in California's history. Eighty-six
(86) people tragically lost their lives, and
a staggering 18,804 structures were
dest r oyed.

Many of us in this room have a
personal connection to those destructive
wldfires. And we wll always recogni ze the
tremendous | oss of friends, famly and | oved
ones.

This brings us to today, where we
are at a historic peak of the wildfire season
and time is of the essence.

| called today's enmergency neeting
and required the presence of the executives
and Board nmenbers fromthe Pacific Gas and
El ectric Conpany, in an effort to ensure all
CPUC-regul ated utilities are better-prepared
and that their custoners are better-served
when our state faces the next wldfire
threat, and, if warranted, another power

shutof f i nci dent.
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California has been a gl obal |eader

I n inplenmenting -- excuse ne, adjusting ny
mc -- in inplenmenting laws to reduce the
causes and inpacts of climte change. It has

al so been a | eader in supporting climte
research which has forecasted increasing
threats and inpacts fromw ldfires in com ng
days -- decades. And, sadly, the state has
| earned too well in recent years the |evel of
destruction climte-changed, induced-weat her
events can have on our conmmunities when
conbi ned with neglect -- negligent
mai nt enance of electrical infrastructure.

California will become nore
resilient. But resilience wll not and
shoul d never translate to Californians being
willing to put up with i nadequate execution
of neasures that are supposed to keep them
saf e.

And for the CPUC, although utilities
are responsi bl e for keeping their
I nfrastructure safe, we cannot and shoul d
never stop demandi ng better ways to reduce
fire -- wldfire risk and to reduce the use,
scope and inpacts of a power shutoff w thout
conprom sing public safety.

What we saw play out by P&E | ast

week cannot be repeated. | have only been at
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the CPUC a couple of nonths, but it does not
take long to see the privilege investor-owned
utilities have in being a unique provider of
essential services to the public. It also
has not taken ne long to realize how sone
utilities fail to understand what a privilege
it is and that with such privil ege cones
great responsibility to those who they serve.

It is the CPUC s responsibility
therefore to identify and correct such
failures. This is why we are here today.

My specific goals of this neeting is
to make sure any future power shutoff event
I's never |ike the one of |ast week.

In the past year, the CPUC adopted
the Wldfire Mtigation Plan for P&E and
protocols for power shutoffs and continues to
exam ne current practices fromeach power
shutoff event. The utility's plans for these
events, however, are only effective when they
are inplenmented in a reasonabl e and conpet ent
manner. This did not happen |ast week.

W w |l question and assess today --
what we w || question and assess today is the
scope and scale of the |ast week's power
shutoff event. And equally inportant, its
| nadequat e execution by PGE

The i npact of the scope and scal e of
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t he power shutoff to |ives, businesses and
t he econony cannot be overstated. The | oss
of power endangers |ives, especially those
I ndi vidual s who are reliant on power for
medi cal reasons. |t also inposes additional
burdens on our nost vul nerabl e popul ati ons,
and it causes major disruptions to

busi nesses, hospitals, schools and
transportation networks, as well as strain
state and | ocal energency and public safety
resour ces.

To exacerbate the situation, P&E
was not fully-prepared to nmanage such a
| ar ge-scal e power shutoff. Throughout the
event, PG&E had nultiple issues with
communi cati ons, coordination and event and
resour ce nmanagenent.

Anong various problens identified,
we W tnessed P&E not adequately prepared, or
scale its business operations for the
I ncrease in custoners contacting the utility
during the power shutoff events, including
the crashing of its website and its inability
to answer the calls of custoners seeking
assi stance and critical information.

W have al so heard from | ocal and
tribal governnents on the | ack of

coordi nation until the power shutoffs
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commenced, the lack of critical information
flow, and in sone instances total breakdowns
I n communi cati on.

The CPUC acknowl edges P&E' s staff
cooperated with the state agencies and were
transparent with probl enms as they arose.

Such col | aboration is inperative in enmergency
situations and nust continue into the future.

This | evel of cooperation also needs
to be inclusive of all energency response
personnel inpacted by these events,
particularly county and tribal governnents.

W al so acknowl edge the contribution
-- contributions of the front-line utility
wor kers. They face risks thensel ves as they
work |l ong hours, often in rough terrain, to
notify custoners in renote areas, nonitor the
system during turnoff events and restore
service as quickly as possible afterwards.
However, failures in execution, conbined with
t he magni tude of this event, created an
unaccept abl e situation that shoul d never be
repeated and that requires scrutiny and
correction.

VWi | e PGE spent significant
resources warning the public about the risk
of the power shutoff events and what the

public should do to prepare for an event, it
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Is not clear that PGE spent the tine it
should to nake sure the utility was prepared.

Today we focus on what we can | earn
to ensure there is significant inprovenent in
determning the need and if required the
execution of any future power shutoff events
initiated by PG&E. ]

Wth that, | would like M. Johnson to
I ntroduce hinself and provide his opening
st at enent .
STATEMENT OF Bl LL JOHNSON
My nane is Bill Johnson. [I'mthe
presi dent and CEQ

(O f the record.)

MR JOHANSON: Try that again. |'mBil
Johnson, the president and CEO of PGSE.

Presi dent Batjer, Conmm ssioners,
menbers of the Conm ssion staff, nmenbers of
the public, good afternoon. As the president
said, we're here to discuss today the
difficult decision PGE nmade | ast week to
turn off power for safety across hundreds of
communi ties and 35 counties, a decision, |
bel i eve, achieved its essential purpose but
one that also suffered from significant
shortcom ngs in execution.

G ven those shortcom ngs, we're al so

here to discuss how we're inproving for the
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next tinme we mght need to turn off power
when weat her conditions require it. And
we're al so here to begin discussing how we're
working towards a future in California where
t hese types of shutoffs are no | onger
necessary.

Let nme assure you we do not like to
turn off the power. It runs contrary to the
reason any of us ever got in this business.
But as | | ook back at |ast week, one of the
things that stands out in ny mnd, we
actually didn't have any catastrophic fires
in Northern and Central California. And that
was the sole intent of the PSPS.

Now, it's hard to prove a negati ve.
W can't prove our decision avoided fires
t hat ot herwi se woul d have occurred. But we
do know this, that wi nds above 45 mles an
hour create a high risk of vegetation
contacting distribution Iines. And
vegetation contacting those lines is the nost
comon cause of fire related to electrica
equi pnent .

In this event, we saw w nds above 45
m | es per hour in many |ocations for
sustai ned periods of tine. And we have nore
than a hundred confirnmed cases of w nd danage

to our electric system things |ike trees and
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branches and ot her things comng into contact
with our |ines and actually power |ines on
the ground. And these instances were

wi despread across the system

Contact of this type is known to
cause ignition when lines are energized,
which is what Cal Fire concluded caused many
of the North Bay fires two years ago, but we
woul d never want to experience that again.

No one ever wants to see anything |like that
again, and it is our sincere conmtnent at
P&E to nmake sure that we don't.

So how did PGE, how did California
utilities and now many of the utilities
across the west get into this condition where
we have to shut off power? And the answer is
the risk of fires has grown significantly in
recent years driven by climte change in
various forms. P&E s exanple is this: In
2012, the state's elevated fire threat
designation applied to 15 percent of our
territory, a very large territory. Today
nore than 50 percent of our territory has
t hat desi gnati on.

So in response to this increase in
risk and after the horrific Canp Fire in
2018, PG&E did several things to reduce the

risk of wildfire: Inspected and repaired, as

PUBLI C UTI LI TIES COMW SSI ON, STATE OF CALI FORNI A
SAN FRANCI SCO, CALI FORNI A




© 00 N OO O ~h W DN B

N NN N DNDNDNDNDNRRPRPRRPRPRPRPRP PP P P
0 N O O M W N PP O © 0 ~N O 0O M W N PP O

EMERGENCY PSPS MEETI NG
Cct ober 18, 2019 15

needed, on a priority basis all of its assets
inthe Tier 2 and Tier 3 fire districts,
adopted and is inplenenting nuch nore

aggr essi ve enhanced vegetati on managenent,
accel erated a plan to harden its system

t hrough changes in equi pnment and materials
and devel oped a nore robust PSPS program
which it submtted to this Conmm ssion as part
of its wldfire safety plan. That plan is
built on strong neteorol ogical capability,
situational awareness and predictive
analytics. That's the plan and the program
we followin instituting this PSPS.

Per haps because of the history of
significant events of this conpany, | have
heard and read a | ot of skepticism about our
actions. | hear skepticismabout whether the
shutoff was truly necessary and whet her the
scope was too |large, skepticismthat we did
this to save our own skin rather than for
public safety.

The fact is that we did this for one
reason, and that is safety. The only thing
we cared about in all of this was the safety
of our custoners, our enployees and the
people of California. Qur efforts |ast week
were a product of that m ndset.

You know, the reputation and
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condition of this conpany has been adversely
affected by instances in the past where it
did not keep people safe. And in this

I nstance, we were doi ng our best to do just
t he opposite.

Anot her m sconception is that we
turned of f power because our systemis in,
quot e, "shanbles,"” but actually, our system
Is in the best -- fire threat areas we serve
is in pretty good shape. W know this
because we just finished an unprecedented
| nspection and repair process. So it's not
accurate to state that the condition of our
system drove this PSPS.

The PSPS was driven by a w despread
wi nd event and the desire to keep people
safe. Making the right decision on safety
Isn't the sane thing as executing that
decision well. In this aspect, sone
skepticismis in order, and that's part of
t he reason we're here today.

So instead, | believe shutting off
t he power achi eved this purpose, but it
caused hardship and different safety risks
for mllions of our custoners, friends and
nei ghbors. Anytine where we have to live
wi t hout power is difficult, but in this case,

t he hardship was w despread, and it was nade
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wor se by shortcom ngs in our comruni cations,
our online maps and ot her areas. \When people
needed i nformation, our website and cal
centers were underequi pped to neet that
chal | enge. Wen people could access our

site, the map show ng potentially inpacted
areas were not dependabl e.

So we -- | acknow edge these
critical errors. They are not acceptable,
and they cannot happen agai n.

So to our custoners who were
| npacted by the shutoffs and to all those who
did not get tinely accurate information about
them | apol ogi ze for the hardship and the
| ack of information, and we'll let you know
t hi s cannot happen agai n.

There are ot her speakers behind ne
that will give you nore details about what it
Is we're doing. Let ne describe sone of the
areas we're focused on. First,
comuni cati on. Should the prospect of
anot her safety shutoff arise, we commt to
communi cating with the custoners and
comunities with as much notice as possible,
with as nuch clarity as possible and as
frequently as possible. W did not deliver
on that comm tnent |ast week. Qur website

crashed several tines, our maps were
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I nconsi stent, perhaps incorrect. CQur call
centers were overloaded. So we are
reinforcing our website and call centers to

handl e a much hi gher volune in these events,

and we are working to inprove the quality and

accessibility of our outage maps.

W will also continue inproving
coordi nation with our governnent agency
partners. W wel coned nenbers of Cal OCES,
Cal Fire and the CPUC staff into our

Enmer gency Operations Center as we planned and

executed the work. W sought and accepted
f eedback and counsel. W're grateful for
t hat assistance. We will ask for it again.
And in fact, we rely onit. So thank you to
all those folks.

Anot her area of focus for us is
narrow ng the scope of safety shutoffs. W
made progress on this since |ast year, but
nore i s needed. And we will use all the
tools at our disposal. And those com ng up
after ne are nore equi pped to describe those
tools. But in tine, we'll be able to use
shutoffs with nore precision so that fewer
custoners are inpacted. And | believe and |
certainly hope that we get to a point where
the PSPS is not needed at all because

ultimately none of us want a future where
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t hese shutoffs are comonpl ace or even
necessary. So we're working to reduce fire
risk in a nultitude of ways, and this wll

t ake sone tine.

In the shorter term the conditions
are ripe for wwldfire. W mght have to
enpl oy PSPS again. And we all need to be
prepared for this eventuality, and P&E has
to be better prepared than it was this tine.
If we do, we'll do the best we can with the
| east inpact possible. W're actually here
to inprove the quality of life, not burden.

So to close, | want to thank the
Comm ssion for bringing us together this
afternoon. This is a topic that mllions of
Californians, including us, care deeply
about. W share a desire to get better at it
and eventually to render it unnecessary. Qur
desire is to provide power to people, not to
take it away. And nost inportant, we all
share a desire to prevent catastrophic
wildfire in our communities, and | | ook
forward to continue our work together to neet

t hat objective year after year. Those are ny

conment s.
Thank you.
PRESI DENT BATJER: Thank you, M.
Johnson. |I'mgoing to turn to ny fellow
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Conm ssi oners and ask whether they have
questions of M. Johnson at this tine.
Yes, Conmm ssioner Shiroma.

COW SSI ONER SHI ROVA:  Yes. (Good
afternoon, M. Johnson. You know, in
Sept enber, P&E conducted PSPS events in late
Septenber, and it was of |ess nagnitude than
the Cctober period of tine. And in a letter
that was required by the CPUC to be submtted
on that, on page 8 it tal ks about | earning
fromthat particular episode and -- as far as
successes and things to inprove. And are you
able to -- or are your other team nenbers
able to speak to what things were identified
to be inproved which were supposed to be used

or maybe were used for the Cctober PSPS

event ?

MR JOHNSON: | think those who cone
after nme are -- probably helped wite that
letter. | think those who conme after ne

probably helped wite that letter and are
better able to speak to it, but a couple of
t hi ngs were better communi cation and better
coordination with the state agencies, sone of
the things | already nentioned.

The scope of those prior events were
in the tens of thousands of custoners. This

was in the hundreds of thousands. And so |
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t hi nk sone of the things that appear as
weaknesses here probably woul dn't have been
obvious in those smaller ones, but | think
peopl e behind nme -- and | will make sure

t here's soneone behi nd ne who can answer your
guesti on.

COW SSI ONER RECHTSCHAFFEN:. M.
Johnson, |ast Saturday after the PSPS was
over, you were quoted in an update as saying
sonething to the effect that wldfire risk is
greater than ever and noving faster than
regul ati ons.

Do you recall saying sonething |ike

t hat ?

MR, JOHNSON:  You know, | said a |ot of
things last week. | don't particularly
recall that -- saying that.

COW SSI ONER RECHTSCHAFFEN:  Wel |,
given the risks involved to the public, that
was a very concerning statenment to us because
It suggested that the extent of your
responsibility or duties were limted to
regul atory conpliance. And it's especially
troubling given that we've been working with
PGXE for the past al nost decade trying to
instill a safety culture in the conpany that
val ues conti nuous safety i nprovenent beyond

conpl i ance.
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So I'mjust wondering if you wanted
to comment now on that statenent.

MR, JOHNSON: Thank you for the
opportunity. As | said, | don't renenber
saying that. |If | did, | certainly did not
mean to inply that anything we're doing is
hanpered by regulation or the actions of this
Commi ssion or the state. Actually, it's
quite the opposite. Your focus as the
Conmmi ssion on things |like safety culture, on
wildfire safety plans, on all of these things
is the right thing to do. And | am not
poi nting the finger at anybody ot her than us.

PRESI DENT BATJER: Comm ssi oners?
Commi ssi oner Randol ph.

COW SSI ONER RANDOLPH: | appreciate
your statenent that you don't -- that you
want to get to a point where the system --
where w despread shutoffs are not necessary
on the system but when do you anticipate
getting to that point? And what are the
steps? Wiether you or the next panel wants
to provide further detail, you know, seeing a
path to getting to the point where these
wi despread events are not necessary is, |
t hi nk, where we all need to be.

So how are we going to get there?
MR. JOHNSON:  Thank you for that
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guestion, Conm ssioner. And there are

people -- I'mnot deferring every question.
But there are people specifically going to
speak to that point. But sone of the answers
are, in the shorter term nore sectionalizing
equi pnent particularly on subtransm ssion so
that you can take out smaller sections of
line. | think there's a definite need to
nove towards sone formof mcrogrid
sectionalization so you can have snal
contained -- you know, they do sone of that
In other parts of the state. You have to
have sone generation support behind that.

The use of different materials |ike covered
wire will help sone. So it's called tree

wi re hardening the system |ncreased
veget ati on managenent. All of these things
will help. And eventually I think the
technology will get us to a point where we
don't need to be doing it. ]

PRESI DENT BATJER. What's the tine |ine
you see for that?

MR, JOHNSON: So, better every year. |
think it is probably a 10-year tine line to
get to a point where it is really ratcheted
down significantly. | think it would be
better every year. | think everybody gets

better at it every year wwth every event, and
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we learn a ot fromeach other. The risk is
significant.

COW SSI ONER RANDOLPH:  Have you
prepared sort of a prioritization of that so
t hat you can understand sort of which segnent
of your system woul d achieve the first, you
know, the broadest benefit early in terns of
maki ng t hese i nprovenents?

MR. JOHNSON: The answer is yes. And
the specifics will conme froman expert after
me.

PRESI DENT BATJER:  Comm ssi oner Guzman
Aceves.

COW SSI ONER GUZMAN ACEVES: Thank you,
M. Johnson. As Conmmi ssioner Rechtschaffen
stated, we've been |looking within the Safety
Cul ture proceeding in exam ni ng P&E' s
treatnment of its customers as if it is
entitled to them

(M crophone adj ust nent.)

COW SSI ONER GUZMAN ACEVES: Thank you.

It is treating its custoners as if
there is no way it could I ose them |s your
| ack of preparedness and consi deration for
your custoners a reflection that
fundanentally you believe you are entitled to
them instead of having the privilege to

serve then? Do you think the lack of care
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you have for your custoners nerits you
retai ning themas your custoners?

MR, JOHNSON: | don't believe anybody
should think, and | certainly do not, that
you are entitled to your custoners.

Regardl ess of the system and whether it is --
regardless of it, | think our objective
shoul d be everyday make sure we feel |ike we
can't keep them and doing everything we can
to keep them To ne, the key -- one of the
keys to success in this business is happy and
sati sfied custoners, which we don't have
today. So | certainly don't think that
nyself, and | don't think the organization as
a whol e, thinks that.

As far as whether that attitude
perneated this event, | don't see any of
that. | see a | ot of good people doing hard
wor k everyday, trying to do the right thing
to serve the custoner.

| will tell you, | haven't been
there long and sonething |I've focused hard on
at every neeting and every opportunity. W
are here to serve custoners as our prinmary
and only function.

And so | don't believe you should
t hi nk you are going to keep your custoners.

In fact, sonme of our custoners are talking
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about doi ng sonething else right now |
certainly don't think any of that attitude
affected this event.

PRESI DENT BATJER: Any ot her conments?
| have one nore. | have one final,
M. Johnson. As was stated in nmy opening
remarks, and which I"'msure we wll engage
t he next panel in, | was actually astounded
at what | saw as pretty sinple preparedness
for a major outage like the PSPS we
experienced | ast week. Sinple things |ike
you have already enunerated, | did in ny
letter to you, you did in your response back
do me, of the website, the call center.

But, you know, we will| be judged by
out cones, and not by plans. So I'mreally
hopi ng that we hear today that you have done
a trenmendous anmount of review of the plans,
so we have nmuch better outcones. Thank you.

Any ot her questions?

(No response.)

PRESI DENT BATJER: Thank you,
M. Johnson.

VW will ask the next panel to please
cone up. | think you may have a coupl e of
folks that we didn't have on the agenda, so
"1l just allow the executives to introduce

t hensel ves once they get seated and settl ed.
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(Of the record.)
PRESI DENT BATJER: W w |l be

di scussing the issues and problens identified
during the recent Public Service Power
Shutoff, the event, and the corrective
actions taken to date.

Wth that, we can turn to the panel
for your presentations.

STATEMENT OF ANDY VESEY

Thank you, President Batjer.
Conm ssi oners, Conmi ssion staff, nmenbers of
t he public, good afternoon. [|I'm Andy Vesey,
the CEO and President of the Pacific Gas and
El ectric Conpany. Thank you for your
invitation to be here today.

|'ve been at PGE for just about
two nonths. However, ny entire 41-year
career has been in the energy utility
| ndustry, both donestically and
internationally. | am an operator by
training and at heart. And | can attest that
no one gets into this line of work with the
dream of having to turn the lights off on
customers. It runs counter to our nature, it
s not in our DNA, and it is not what our
custoners expect. But what is part of our
DNA i s keeping peopl e safe.

Thr oughout all the conpanies |'ve
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wor ked for, safety is the golden thread. It
I's the value that cones before anything el se.
And | have learned the sane is true at PG&E.
And what that neans is, when faced with the
choice of turning off power or putting our
communities at risk of catastrophic wldfire,
we nmake the very difficult decision to go
dark. W have made this decision a handful
of times in the past couple of years. And,
unfortunately, we will likely need to
continue doing so in the near-termfor the
sake of public safety. So we need to keep
getting better at doing it. W need to nmake
it as a mnimally disruptive to our custoners
as possi ble by being nore targeted and
restoring nore quickly.

My coll eagues and | will discuss
specific ways we are doing this during the
next two panels. But I'll also say it is our
goal not to do these type of shutoffs at all.
W want to be a safe and reliable operator,
and that is going to require transformation
in the years ahead to effectively adapt to
t he changes and the chal |l enges of climte.

W w il talk about that work today as well.

So as an overview, let nme |ay out
our general areas of focus of our inprovenent

efforts. First, this work scaling our
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support functions, specifically our IT
resources and call center workforce, to
handl e the surge in activity that acconpany
service disruptions of this type. No one

| i kes being wthout power, but we can't also
| eave the public in the dark when it conmes to
the information to help them plan and stay
saf e.

Second, we have to inprove our
coordination with [ ocal and state
governnents, agency partners, and tri bal
governnents. W need better processes and
procedures for communicating with these
various entities so we are sharing tinely and
accurate information, and collecting
| nportant feedback on our performance in real
time. W need to teamw th these agencies to
plan and scale for these shutoffs so they can
effectively support their conunities and
mai ntain their critical services.

Third, we nmust focus on inproving
the information content of our outage nmaps
and devel op better practices for sharing
those maps. Ml lions of people need to be
able to | ook up their addresses online to see
whet her their hone or business is going to be
| npacted and have confidence in that

I nformati on.
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While we believe that the
operati onal conponents of the Public Safety
Power Shutoff are well executed, we still
have opportunities to inprove the process,
specifically the scope of those inpacted, and
the speed of restoration. This is all about
keepi ng people safe in catastrophic
wildfires, and mnimzing the tinme custoners
are disrupted.

W are working hard to narrow the
scope and frequency of these shutoffs, and
speedi ng restoration through a variety of
near-termand |longer termefforts. As |
said, safety shutoffs cannot be standard
practice. It is sinply not sustainable. Qur
challenge is to adapt, to rethink the system
to use technol ogy to our advantage, and to
enlist expertise fromwherever it resides.
The risk we all face is real.

W operate an electric systemin a
grow ng tinderbox. This is the chall enge of
our tinme, and one that we are commtting to
t aki ng head on and solving with our custoners
and the coomunities we are privileged to
serve.

VWhat | want to say -- and |' m going
to go off prepared remarks because this is

about learning and this is about inproving --
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one of the things that was said earlier to
this inclusion, it is about anticipation. As
you approach these big events, you have to
think broadly. Anticipationis clearly a
part of the PSPS. W have to anticipate
weat her before it happens. W have to
anticipate where we need to shut off the
system W have to think through how we are
going to restore. But | have to say, our
anticipation was not adequate. W did not
anticipate the large volunes that were going
to our websites. W did not anticipate all
the | ocal needs that were not being served,
by the informati on we were providing.

So one of the things that we need
to do broadly, not just with PSPS, but as a
conpany that deserves the right to serve the
custoner it has, is we have to develop a
m ndset or culture of anticipation. Wat
el se can happen as we approach the PSPS?
What if we had a PSPS and experienced an
eart hquake at the same tinme? Wat happens in
the |l ocal community that is ongoing that w |
be i nmpacted negatively by shutting off power?
What does this require?

It requires scenario planning,
running all the scenarios, asking all the

t ough questions, and tabletop exercises to
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see how he would perform It requires an
ongoi ng basis scanning of the environnent,

I nti mate know edge of the comunities that we
serve so we understand what woul d be

di srupted, what woul d be additional safety
concerns they may be facing.

This requires a greater engagenent
with our communities. And it also tells us
that we shoul d be thinking about PSPS all the
time, not just seven days in advance when we
see the weather changing. So there is
significant work to do, and ny col | eagues at
the table here all tell you about what we are
doi ng now, and what we will continue to work
on.

So et me again introduce them
before | conclude ny remarks. W have Laurie
G ammona, who is our Senior Vice President,
Chi ef Custonmer O ficer; Mchael Lews, the
Senior Vice President of Electric Operations;
Kat hy Kay is Senior Vice President and Chief
Information O ficer; Aaron Johnson, Vice
Presi dent of Custoner Solutions. They all
have an active part of these operations. But
nore inportantly, they have an active part
every day in nmaking sure we live up to the
expectations of serving our custoners.

So wth that, I'll conclude ny
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remarks. And with your perm ssion, turn to
M chael .

STATEMENT OF M CHAEL LEW S

Thank you, Andy. Good afternoon,
everyone. My nanme is Mchael Lew s, Senior
Vi ce President of --

PRESI DENT BATJER: W need you cl oser
to the mc.

MR LEWS: Thank you very nuch.

PRESI DENT BATJER: Thank you.

MR LEWS: M nane is Mchael Lew s,
Seni or Vice President, Electric Operations of
P&E. | want to thank you for this
opportunity to share our |essons |earned and
corrective actions fromthe October 9th PSPS
event. W strive to be a superior operating
team and the pathway to this objective to be
highly self-critical, and to enbrace
criticismas a neans to inprove.

As the officer in charge of this
event, the decision to de-energize power to
730, 000 hones, businesses, and public service
facilities was gut wenching, because |
recogni ze the hardship it created for
custoners in our communities.

| have been with P&E for 14 nonths,
and in the industry for alnost 34 years. |

have nade hurricane restoration efforts in
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Florida and the Carolinas for 14 years. So
shutting the power off goes against all ny
trai ning and experi ence.

Wth that said, it is ny true belief
t hat those actions preventing a catastrophic
wildfire, froman operation perspective,
allow me to share four itens where we are
working to get better. ]

The first is integration; how
P&E' s Electric Operations can better
integrate with State agencies, such as Ca
OES and CAL FIRE. This needs to be nuch nore
than just a one-way flow of comuni cation or
enhanced transparency.

W will work to create a unified
command structure so that PG&E and these
saf ety-focused state agenci es conmuni cate and
coordi nate effectively, especially when we
are reaching a point of making key deci sions
during the operations.

VW will train all of our people who
respond to PSPS events and energencies on the
protocols of the Standardi zed Energency
Managenent Systens or SEMS protocol. This
wi Il ensure that we speak the sane | anguage
as Cal CES and CAL FIRE.

And we will inprove both the

preci sion and availability of our maps that
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overlay the footprint with our circuits so
that all of us, PGE, state agencies, |ocal
agenci es and custoners are working fromthe
sanme pl aybook.

Let nme just say that the question
regardi ng | essons | earned fromthe Septenber
event, we failed in executing the | essons of
that event to provide mapping for this event.
And so that will be a primary focus for us to
ensure that that doesn't happen again.

A second focus area for our teamin
Qperations, we need to do a better job of
making sure our grid is prepared as possible
for the PSPS event.

W need to ensure that all circuits
within a PSPS footprint are in service.
During this event, we had a transm ssion |ine
t hat was out of service due to planned
mai nt enance. And it resulted in custoners in
Hunbol dt County being taken out of power.
They need to be -- which should not have
happened.

Goi ng forward, during pre-event
pl anning, we'll make sure that all circuits
are energized to ensure that doesn't happen
agai n.

Anot her | esson |learned is what |

woul d call societal continuity issues.
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Basically that neans, we need to do a better
job of planning for how a PSPS event w ||

| npact key pieces of infrastructure

t hr oughout our service areas, including

bri dges, tunnels and mass transit systens

| i ke BART, light rail systems and others.

During the event, we were able to
successfully work with themto ensure that
the tunnels and trains stayed energi zed.

This took place, however, during the
execution or operation phase of the event,

rat her than the planning prior to the event.
We're going to change that to ensure that we
have a better plan to ensure we have all the
communi cati ons and coordi nati on done prior to
noving to the execution phase of that.

W will do that with a robust
I nventory down to the Gty and County | evel,
then factor in what is needed.

The | ast area where we know we need
to get better is involving our standard of
restoration. W have been telling custoners,
st akehol ders and our reqgul ators that
preparati ons should be nade for outages
| asting three to five days after the
all-clear notice is given. W now recogni ze
that five days as a benchmark is

unaccept abl e.
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In this event, the vast majority of
our custoners were restored within 48 hours.
And, frankly, that now needs to becone the
new benchmark for us to beat.

In the future of PSPS events, we
will resource every circuit wth a dedicated
restoration team rather than this past event
it was every two to four circuits.

| f that requires nutual assistance,
we wll ask for it sooner and have outside
crews on the ground before restoration
begi ns.

We are also |looking into the
possibility of doing aerial patrols
overnight. R ght now nearly all of our line
| nspection work occurs during the daylight
hours. There is a possibility that a
fixed-wing aircraft equipped with infrared
and high-definition canmeras will allow us to
see our |lines even at night.

Also, | want to note that we are
working with a consultant wwth nuch utility
and energency response experience to do
several things for us.

First, over the next 8 to 10 weeks,
they will conduct a detail ed assessnent of
our performance with the sanme critical eye

that | nmentioned earlier. It will help us
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with integrated SEMS protocols wthin our
entire conpany and then take an advisory role
as we incorporate inprovenents and initiate
future PSPS events.

In closing, | do want to nention
the incredi ble commtnent of our enpl oyees.
They didn't make the decision. | did. Yet
they carried it out in a way that hunbles ne
to be a part of this organization. They did
it in areas that | would consider to be
hosti | e.

Fundamental to our business is to
ensure that these shutoffs becone
unnecessary.

As you have heard fromBill and
Andy, we are hardening the electric grid wth
stronger poles and lines, putting power |ines
underground in certain areas and addi ng new
technology that will allow us to further
sectionalize our system in the end all ow ng
us to inpact fewer custonmers wth Public
Saf ety Power Shutoffs.

These i nprovenents conbined with
the steps | have outlined previously are
going to help us mnimze this tool so that
one day PSPS becones a true |ast resort. W
are noving as quickly as we can on all these

fronts.
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As | have already said, this is an
opportunity for our teamto get better, to
| earn and adapt so that we will be serving
our custoners in the best and safest manner
possi bl e.

So now!l wll hand it over to ny
col | eague Laurie G ammona.

STATEMENT OF LAURI E G AMVONA

Thank you. Good afternoon.

My nane is Laurie G amona. |
serve as PG&E s Senior Vice President and
Chi ef Custoner O ficer.

On behal f of our nore than 20, 000
enpl oyees, we understand and feel the
significant inpact that turning off the power
has on the custoners -- on our custoners and
on the communities we serve and the
communities that we live in.

| acknowl edge that we were not
fully prepared to support our custoners to
t he best of our ability, given the size and
scale of this Public Safety Power Shutoff
event. And | am personally commtted to
fixing those gaps.

Last week's PSPS hi ghlighted the
opportunity to further understand and
nore-effectively plan for the various event

scenari os and the conditions that we were
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dealing with, as Andy stated, including the
societal inpacts that a disruption in service
has on our custoners and our comrunities.

There are three areas of chall enge
that | would like to focus on today and what
we're doing to address them i medi ately.

The first relates to the inpact in
a dynam ¢ and changi ng weat her environnent
and what that has on our custoner
notification protocol.

The second was an inpact to our
custonmer communi cations fromour website
failure.

And the third relates to our
Communi ty Resource Centers and our engagemnent
Wi th our comrunity partners.

Qur goal, depending on weather, is
to send custoner notifications once a
deci si on has been nmade by the officer in
charge and the required agency notifications
have occurred, at 48 hours, 24 hours and j ust
prior to shutting off the power. W use
automated calls, texts and e-mails.
Notifications were |aunched in English and
t hey were | aunched in Spanish to those
custoners that have desi gnhated | anguage
gual i fications.

For medi cal baseline custoners that
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we are unable to reach via our outbound
messages and notifications, we continue to
try to reach themon an hourly basis by
contacting themvia phone and ot her channel s,
but in addition, we pre-positioned our field
crews so that they are able to go and do hone
checks on our custoners.

So for those nedical baseline
custoners that we are unable to contact via
our notification channels and we therefore
don't receive positive confirmtion, we
actually send one of our enployees to their
honme to check on them Should they find that
there is -- the custoner has a need that
can't be net, we partner with having them
engage 911 or we escalate that through our
enmer gency protocol s.

As part of our preparations, we
fully staffed our call centers. W were
ready for this event. W have four cal
centers that are served by our enployees in
California. And, in addition, we suppressed
all of our credit, billing and di sconnect
activities, so that we could | everage our
billing and credit representatives and they
could take calls as well. W nmaxim zed
overtime. W brought in all available

staf fing.
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However, as we saw during the
| at est PSPS event, the events were dynam cs.
The weat her changed, our notifications were
| arge in scale. And as a result of that, we
saw a trenendous surge in volune as we
| aunched notifications. And these
notifications were certainly at a velocity
t hat we had not | aunched before.

| acknowl edge that it's
| ess-than-optimal to receive a notification
t hat your power is going to be shut off and
t hen not have your power shut off, but as
both Andy and M chael said, we are working in
a dynam c environnment and we are working to
really reduce the scope of the outages. So
unfortunately custoners did receive
notifications and then did not receive a
power shutoff. And that creates a very
unconfortable situation for our custoners and
one that can create a hardshi p.

As we | aunched our notifications,
we saw a surge of volune cone to our are cal
centers and our website. They first start
with our website. Al of our notifications
are directed to go to our website because
that's where our custoners can receive the
nost dynamc alerts. They can sign up for

alerts.
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When we started to experience
problenms wth the website, custoners cane
back into the call center. As we prepared
for this event, what we do in our call center
Is we upfront | oads, energency calls and PSPS
calls, so that custoners that are calling in
wi th an energency or for PSPS purposes can be
noved to the front of the queue.

W put that in place. However,
unfortunately, custoners didn't all opt to go
into that first pronpt and ended up in our
general queue.

Qur plan for these events will be
going forward that as we | aunch
notifications, we will imedi ately have the
energency and PSPS pronpts up front-I| oaded
and we w |l suppress all other call vol une.
W will use technology so that we can cal
custonmers back that are calling for general
gquestions and inquiries and we will focus
| mmedi ately after notifications on our
custoners who are calling for the PSPS
events.

| think what's inportant to note is
t hat during our event, during the duration of
our event, the maxi num del ay that a custoner
experienced, if they were calling for -- and

they were in the PSPS footprint, was
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21 mnutes. And that was on the day that our
website was crashi ng.

But overall, no energency call or
PSPS call held longer than 11 seconds. So we
were able to handle all of our calls. And
then as call volunme dropped, we were able to
bring back in our normal call vol une.

But, as | said, going forward
I medi ately in all future PSPS events, when
the notification protocol is higher than
100, 000 custoners, we will imediately flip
to our energency protocol within the cal
center.

The other area |I'd like to focus on
I's our Community Resource Centers. W built
a plan to stand up Community Resource Centers
I n advance of the power shutoffs so that they
woul d be open when custoners' power was shut
of f.

Qur plan was to put at |east one
Custoner Resource Center in each community
and each county. These are sites that
provide information for our custoners, water,
air conditioning and chargi ng opportunities.
In this event, we were noving fast. W
obvi ously were serving many counties and we
did not do a good job in coordinating with

our comunities. That is an opportunity for
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us.

Going forward, we're going to be
wor ki ng very closely to devel op a pl aybook
wi th each of our counties so that we have
sites identified where we can stand up
Community Resource Centers and provide the
comunities with the support that they need.
You have our commitnent that we're going to
have that playbook built out by the end of
this year.

So | ooking forward, we w |l
continue to act to inprove on the way we
support our custoners by listening to their
concerns and maki ng the foll ow ng
| nprovenents:

As | stated earlier, we wll
| mredi ately inplenment our PSPS call center
strategy so that in the event custoners begin
to call, our PSPS custonmers wll know they
are at the head of the queue and they w |
receive i medi ate service fromour |ive
agents.

W have upgraded our notification
system W had upgraded it prior to com ng
into this event. This notification platform
al l owed for precise communication with our
custoners, but obviously given the event

dynam cs and the novenent of the weather, we
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over-communi cated to sone custoners that did
not ot herw se have their power shut off.

Going forward, regardl ess of the
size of the event, we wll perfornmance test
our systens to ensure we don't have technical
gaps or vol une chall enges.

We are devel oping a nore-effective
plan and w |l devel op a playbook with | ocal
governments to understand their needs and
preferences for our Conmunity Resource
Centers, while updating the criteriato
i nclude self-service availability in those
sites. And we'll be doing that by the end of
t he year.

And then we will continue to
coordinate with Cal CES for assistance with
| eadi ng a conprehensi ve review of our
potential custoner inpacts of PSPS, as well
as ot her extended outages; for exanple,
eart hquakes, on all mmjor transit providers,
refineries and busi ness dependent on fuels
for operations, wth support fromthose
custoner agencies, as well as we'll work
closely with the other |QOUs.

Additionally, | wanted to nention
we have been working very closely this year
with Cal OES and Vance Tayl or, specifically,

with the Access and Functional Needs Chi ef
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for Cal OES.

W have been partnering with
California Foundation for |ndependent Living.
W have a contract underway with them W
are leveraging affinity groups so that we can
really better serve our custoners that are in
need, be it backup generation or custoners
t hat have functional needs that we need to
serve better during these outages.

Thank you.

PRESI DENT BATJER: Thank you. Who is
next? It is Ms. Kay?
STATEMENT OF KATHLEEN KAY

Good afternoon. M nanme is Kathy
Kay and |I'm - -

PRESI DENT BATJER: Pl ease put the mc a

little closer and you have to speak directly

into it.
M5. KAY: (Good afternoon. M/ nane is
Kathy Kay. |'ma Senior Vice President and

the Chief Information Oficer at P&E

From a technol ogy standpoint, |
acknow edge that we were not fully prepared
to support our custoners to the best of our
ability, given the size and scale of this
Public Safety Power Shutoff.

Qur custoner website crashed several

times over the course of two days and this

PUBLI C UTI LI TIES COMW SSI ON, STATE OF CALI FORNI A
SAN FRANCI SCO, CALI FORNI A




© 00 N o 0o b~ W N B

N N NN N NNNNDNRRRR R PR R R R R
0 N O O M W NP O © 0 ~N O 0 M W N P O

EMERGENCY PSPS MEETI NG

Cct ober 18, 2019 48

was extrenely unfortunate and unaccept abl e.
We have taken concrete steps to fix the

I ssues and ensure our website is better
prepared for future events.

During the event, requests to our
website increased by nore than 250 tines the
peak | oad we have ever seen in the past from
any of our previous PSPS events or weather
events. To give you the size of this, we
normal | y have about 7,000 user requests an
hour and we saw it spike to over 1.7 mllion
user requests per hour.

We did anticipate an increase in
custoner requests. W saw it in previous
PSPS events and in other weather events, and
we had nore than scaled for that. |In fact,
our site is scaled for three to four tines
the nornmal | oad and we have a spillover site
that's over a hundred tines the scale of our
peak | oad.

But what we didn't anticipate and
this was a | esson | earned was the anmount of
external interest comng to our site from
medi a outlets, fromagencies. W had nedia
bots hitting the site repeatedly. W had a
ot of traffic in terns of the downl oads of
the maps at nuch hi gher levels than we had

anticipated. And that was the cause of what
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was causing a |lot of the performance probl ens
t hat we experienced.

Wil e we worked on the solution
during the event, we provided information to
custoners through other channels. W used
Facebook, nine Tw tter accounts and Nextdoor
to share updates on the PSPS event. And we
al so conducted nore than 900 interviews with
medi a during the event, but | acknow edge
this was not enough for our custoners. They
needed a |l ot nore information than we were
able to provide during those -- on those
channels. And even when we did provide it,
it was hard for themto see. So
acknow edge that this was not an acceptable
alternative.

As a | earning, we should have put up
a static website nuch earlier than we did.
That woul d have al |l owed our custoners to have
sonme information while we were stabilizing
the site. Instead, our custoners were unable
at tines to get into the site. Wen they did
get intoit, it was slow Sonetines they
couldn't get information at all and other
tinmes they received error nessages. By
havi ng put a static website up earlier, they
woul d have had access to sone basic
i nformation about the PSPS event. And that
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Is a |l esson | earned and we have al ready built
a static site, should we ever need to
| everage it in the future.

There's three things that custoners
are | ooking for during a PSPS event. They
want maps. They want to be able to | ook at
where the inpacted areas will be. Qur |ocal
governnents also want to | ook at that and we
have an information portal that's avail able
for map files al so behind pge.com

The second thing they want to | ook
at is whether they will be personally
| npacted. So they want to be able to enter
their address and be able to | earn whether
they're inpacted or not.

And then the third thing is when the
power is shut off, they want to be able to
see when it will be restored.

Al'l three of those capabilities had
significant |oad that we had not anti ci pat ed.
And so during the event, we focused on
stabilizing those three features.

During the event itself, we solved a
nunber of problens. W were increasing
capacity. W actually noved the maps to a
cl oud- based sol ution. Leveragi ng Amazon Wb
Services, it allowed us to scale dynamcally.

What | nean by that is as the traffic was
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comng, it scaled up in capacity to neet the
| oad and the demand of the map requests.

W al so reached out to many of our
vendor partners who | everaged Esri. |
menti oned AW. W | everaged Service Wtch.
W al so sought and recei ved assi stance and
gui dance from Any Tong, the State's Cl O and
her teamthat she had three people who joined
us Wednesday evening and stayed with us until
Friday afternoon.

W al so got guidance and advice from
Deputy Executive Director Liz Ml ashenko.

As we prepare for the next event,
we' ve nmade i nprovenents to the site al ready,
mainly at these three features. They all can
scal e now dynamcally in different
envi ronment s.

So we've noved the load all to a
web- based cloud in AW6. W can scale it
dynami cally, so if people want maps, it
scal es to whatever traffic we see. Address
| ookup now scales as well so that as
custoners want to |l ook at their addresses and
see if they're inpacted, we have a site that
does that.

And then fromthe restoration
perspective, we also have the capability in

an AWS environnment that scales as well.
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We have tested themall to two tines
the peak load that we saw, that 1.7 mllion,
and we are testing themto even higher |evels
t hi s weekend.

In addition to that, we've |everaged
a content delivery network to take sone of
the | oad off of our environment, so that if
pge.com starts to experience probl ens, they
are still able to see the content and we're
| everagi ng Akanmai to do that. That also is
-- has been done and we are testing that this
weekend so it will be ready for Monday.

W also in the future will be
buil ding a whole new site that really is
solely for weather events and PSPS events so
that all of the critical information for
t hese types of events are really going to be
on a whole different site externally
accessi ble; so that the nmain usage for
pge.comw || be for the normal things that
our custoners typically leverage it for,
whi ch are things |ike |looking at their
accounts, paying their bills and | ooki ng at
ener gy usage.

This will allow us to scale it
dynam cally as needed to respond to any of
the events and any of the traffic that we are

unabl e to antici pate.
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In the neantine, the entry point for
pge.comw ||l remain the sane, but we have
made the adjustnents that | have al ready
menti oned, have tested them and are ready for
t he next PSPS event.

| think it's inportant to note that
t he i mredi ate chal | enges we have faced have
been sol ved, but going forward as part of any
pre-event, we wll performance test to high
vol unes that we've seen to nmake sure that the
sites are all responding as we expect so that
we'll be ready for future events.

Wth that, | amgoing to turn it
over to Aaron.

STATEMENT OF AARON JOHNSON

Good afternoon.

My nane is Aaron Johnson and |
serve as P&E' s Vice President of Custoner
Energy Sol utions and | have been working in
El ectric Operations on the design of the
Public Safety Power Shutoff Program

During the Cctober PSPS event, |
supported the conpany's liaison function in
t he Energency Operation Center or ECC
Specifically, | led the Operations briefings

for the | ocal

- the various | ocal agencies
| npacted by the event, including counties and

tribal governnents.
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| am going to provide an overview
of our coordination efforts with | ocal
gover nnments, discuss where we fell short, and
what we are doing to fix these chall enges.

To start, we understand and
recogni ze the significant inpact that this
event had on our custoners and comunities.
We al so recogni ze that in many ways we fel
short of what our |ocal governnment partners
expected of us and frankly what we expected
of ourselves. And those shortcom ngs
resulted in considerable frustration. W
have to do better and we are taking steps to
be better.

To that end, PG&E | eadership held
two hot-wash conference calls wth counties
| npacted by the recent PSPS events on
Wednesday. The focus was on quick wi ns or
things we can do imedi ately to inprove
col | aboration during a PSPS event.

In the com ng weeks, PG&E
| eadership will also hold in-person neetings
Wi th counties and tribal governnments inpacted
by the | atest PSPS event for individual
after-action reviews to add to our internal
revi ew and i nprovenent plan.

On the hot-wash calls this week, we

recei ved feedback on the Operations
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briefings, having dedi cated points of
contact, our agency data transfer portal,
maps and the Comunity Resource Centers. |
will touch briefly on each of these.

During the nost recent PSPS event,
P&E utilized a regul ar cadence of
operational briefings that were held three
times per day to keep county and tri bal
representatives updated. These calls were a
di rect response to feedback during previous
PSPS events and the 17 pl anni ng wor kshops
held this summer with our |ocal governnent
partners who expressed a desire for updated
realtinme information, as well as a single
source of direct information from PGE and
fromour ECC

VWhil e we received positive feedback
from proved sharing of information and
I nsights on the operational briefings, there
is clearly roomfor inprovenent. As the
| eader of these calls, | did not
cl early-enough establish or enforce the
pur pose of these calls early on, which is
overal | situational awareness rather than the
resol ution of individual issues.

The overwhel m ng interest in the
calls fromgovernnent partners starting in

the 200-t0-400 entity range and surpassing a
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t housand callers at peak necessitated a shift
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In technology and call format. The changes
we made i nproved the capacity and the
structure of the calls. W wll continue
utilizing this operator-noderated calling
format for future PSPS events and are
exploring to a WebEx approach that woul d

al l ow the sharing of docunents and the
ability to take questions in witing.

In addition, PGE w |l consider a
regional call structure for future |arge
events as suggested by this Comm ssion, but
many counties indicated a preference for a
single call with a nore streanlined
Structure.

The early calls were flooded wth
I ndi vi dual questions. In response, PGE
I dentified a dedicated single point of
contact that supported each inpacted county
and a dedicated tribal liaison. At the
county's request, that single point of
contact was enbedded in the county's EQC.

Ei ght counties took us up on this offer.
Thi s approach inproved our coordi nation and
recei ved significant positive feedback from
the counties. PG&E will continue this
practice for all future events recogni zi ng

that the single tribal |iaison was
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insufficient for the tribal needs in this
event and so we will be expandi ng our
staffing there for future events.

We al so received feedback from our
| ocal governnent partners regarding the
agency data transfer portal we used to share
i nformation. Challenges we heard, including
gai ning access to the portal, access to
confidential custonmer information, the
organi zation of data and maps in the portal,
and nore clearly signalling when new and
changed i nformati on was placed into that
portal .

As an imedi ate action, we will be
doi ng outreach to counties and tribes to
update and validate portal access |lists and
| nprove the user experience in the portal
| ayout and design. These actions wll be
conpleted in two weeks.

In addition, | want to thank the
CPUC staff for hel ping us resolve privacy

| ssues to get specific nedical baseline and

critical facility information to counties and

tribes that wanted it. And that will be our
practice going forward in future events.

The | ack of precision in the maps
we provided was al so rai sed by the counti es.

The maps were devel oped in
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consultation with Cal OES and provi ded out age
pol ygons, or broader-affected geographic
areas, rather than precise neter-by-neter

del i neati on which can understate affected
areas. Checking whether specific facilities
were affected, especially on the boundaries
of those maps, was intended to be
acconpl i shed on the online address checker
tool, which was not avail able, given the
websi te chal | enges.

Going forward, we wll be draw ng
ti ghter polygons and expl oring suggestions
from Cal OES and the counties to provide a
nore seam ess data transfer capability for
their G S needs, as well as devel oping the
capability for counties and tribes to use the
address checker tool w th batches of
facilities. Checking individual facilities
when they were concerned about hundreds of
facilities was a challenge in the event.

Finally, on Community Resource
Centers, | want to acknow edge that we m ssed
the mark on collaborating with the counties
and tribes and where to | ocate these
facilities.

Laurie spoke to our plan to better
predeterm ne these | ocations with counties

and tribes in advance. Going forward for all
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events, site-selection will be a
col | aborative process with counties and
tribes.

St eppi ng back fromall of these
specific itens, the broader way to enhance
our partnership with the tribes and counties
s working with themto better understand the
electric grid in their jurisdictions. Sone
exanpl es include what facilities are on which
circuits, howthe local grid is configured
and what areas are nore or less likely to be
affected by a PSPS. And what is the likely
sequenci ng when it cones tine for
restoration? In sone, a nore technical deep
dive to provide transparency into the
operation of the grid to help themwth their
pl anni ng.

W have done this with certain
counties that have asked for nore-specific
i nformation, but we will be doing this
systematically with all counties and tri bes
In the com ng nont hs.

Thank you.

PRESI DENT BATJER  Thank you,
M. Johnson.

Ckay. We will now turn to questions

of -- by the Conmm ssioners of each panel

menber. Okay.
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Conm ssi oner Randol ph.

COW SSI ONER RANDOLPH:  This is a
question for Laurie and | want to focus on
vul ner abl e cust oners.

So, first, do you have records of
all the contacts that you nmade for, you know,
wi th vul nerabl e customers and kind of the
results of those that you could provide?

But then al so, you know, as you
know, nedical baseline is really a very crude
proxy for trying to identify the vul nerable
cust oners.

So, what are the steps that you are
making to identify beyond just nedical
basel i ne?

And then | think nmy |ast question to
you is: The anecdotal evidence that |'ve
heard is that while some of those contacts
were |ike, "Cee, sorry, you know, there's not
much you can do." And so | want to kind of
under stand how the -- those contacts can be
I nproved and how the potential solutions for
vul nerabl e custoners could be inproved. ]

M5. G AMMONA: Geat. Thank you for
the question. So we don't disagree that the
proxy of nedical baseline doesn't capture the
entire population, but I'll address nedical

baseline and then I'lI|l tal k about how we're
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extendi ng the outreach to connect with nore
custoners that m ght not have this
desi gnati on.

For this event, we had 34, 568
custoners that have nedi cal baseline
desi gnee -- designation. Wen we sent the
out bound notifications to those custoners, we
received confirmation in our initial bursts
as we got confirmation back from 32,670 of
t hose custoners. That left 1,877 custoners
t hat we needed to contact before we shut off
power .

We schedul ed our available field
personnel to make hone visits and assure that
they received positive confirmation. O
t hose, 743 received face-to-face
comuni cations. 702, there was no access.
They were not at hone. W door-tagged and
continued to call those custoners, and then
anot her 432 custoners we had no -- they were
not hone. W rolled several trucks. W |eft
t he door hanger, continued to contact them

So as we | ook at that for our
medi cal baseline population, that is a focus
that we continue hourly to focus on to ensure
t hat we know that those custoners have been
reached. [I'll give you an exanple of a

Ssituation that we had with a custoner who was
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not -- did not have the designation of

nmedi cal baseline but was actually a hospice
custoner. As | nentioned, we've been working
with Cal OES and certain foundations,
affinity groups to reach these custoners.

We' ve been doing that in preparation of these
events, but in this event, we received a call
in the call center froma custoner.

Actually, it wasn't the custoner of record.
It was actually the hospice provider. And

t he custoner had a "do not resuscitate"
order; therefore, they were not going to be
able to transport the custoner to the
hospital. They lived in the Half Moon Bay
area. We took the call in the call center.
W escalated it to the energency center, to
custoner branch worked with Cal OES as wel |
as one of our agency partners. Through our
agency partner, we were able to have the
agency partner deliver a generator to the
custoner's hone. They did not have an
interruption of power. In fact, one of our

| i nemen went in to visit the custoner

t hroughout the duration of outage because we
flagged that and was able to ensure that the
generator had fuel throughout the duration of
t he out age.

| share that exanple with you
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because that's how we believe that through
partnerships, through the affinity groups,

t hrough Cal OES and their partnerships is the
best way that we can reach this comunity
group, because they don't have a desi gnee
potentially of nedical baseline. So that is
an exanple of how we're | everagi ng our
partnerships and we're | everaging affinity
groups to reach out to those vul nerable
custoners. W're not done. W know we can
do a lot nore. And we're going to continue
that outreach with those partnershi ps.

COMM SSI ONER RANDCOLPH:  So you' |
expand t he nunber of groups you're
interacting wiwth and the information that you
can provide to them

M5. G AMMONA: Absol utely. Absolutely.

COWMM SSI ONER GUZMAN ACEVES: Can | ask
a followup to that?

PRESI DENT BATJER  Yes, of course.
Conm ssi oner Guzman.

COW SSI ONER GUZVAN ACEVES: What about
the | everaging of partnerships with the
counties? | don't know if you saw the
county's letter, but they were particularly
avai l able for this popul ati on and havi ng even
nore resources and nore connectivity, and

|'ve heard sone efforts with the counti es.

PUBLI C UTI LI TIES COMW SSI ON, STATE OF CALI FORNI A
SAN FRANCI SCO, CALI FORNI A




© 00 N O O b~ W N PP

N N NN N NNNNDNRRRR R P R B PP
W N O O M W NP O © 0N O 00 W N P O

EVERGENCY PSPS MEETI NG
October 18, 2019

But this has really been |ike the nost
di sappoi nting el enent of not having that
preexisting relationship with all the

el ements of operationalizing county

rel ati onshi ps.

M. Vesey, you tal ked about
anticipation, but partnerships and [ ong-term
rel ati onshi ps and under st andi ng your
custoners, sure, would be hel pful in
under st andi ng your distribution grid, but
what about you understandi ng your custoners?
Did you work with the counties -- you
menti oned you had 722 consuners that you did
not get to. D d you give that list to the
counties? D d you say, "Can you help us find
t hese"?

M5. G AMMONA:  Thank you for the
question. Yes. W've been working with the
counties throughout the year as we've been
preparing for these power shutoffs. And
certainly, as part of the energency
preparation, we're going to be doing nore
work with the counties so that we can
| everage their resources and we can provide
themw th the information that's necessary
for their custoner denographics. W do have
a lot of custoner information. Wth this

popul ati on, though, we don't have a desi gnee.
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So sonme of these custoners don't
self-identify through a process by which we
can segnent those custoners.

So to answer your question, we wll
be working nuch closer with the counties to
not only |l everage their resources but provide
themthe informati on that we have so that we
can partner on supporting these custoners.
And we are | everagi ng our comrunity-based
organi zations as wel |l .

COW SSI ONER GUZMAN ACEVES: Did you
give that 722 list of people to the counties?

M5. G AMMONA:  Yes. W were
comuni cating with the counties on our
medi cal baseline contacts and the contacts we
had made with the custoners and those that we
had not. W believe these custoners -- these
were hones that were not available. So we
don't have a positive -- there were sone
custonmers we don't have positive confirmtion
on. W are also checking and going back in
the records to ensure that they are still the
cust oner of record.

PRESI DENT BATJER: Comm ssi oner
Recht schaf f en.

COW SSI ONER RECHTSCHAFFEN: | woul d
like to followup on the |arger point

Comm ssi oner Guzman Aceves made about
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coordination with the counties and | ocal
governnments and al so go back to sonet hing
President Batjer said. W received scathing
letters of criticismfrom]|ocal

governnments -- |'msure you've seen them as
well -- including one fromrural county
representati ves who said conmuni cati on needs
to be vastly inproved as the existing
processes have proven neither tinely nor
effective.

Per haps even nore dami ng they feel
|i ke they are not listened to. W have
systematically heard that there has been
little foll owthrough when I QUs are given
f eedback from |l ocal jurisdiction.

| received briefing from P&E st aff
about the nunber of neetings and town halls
and outreach efforts that PG&E' s undert aken,
but clearly, they are not working. M
guestion is -- it's a two-part question --
what's going to be different this tinme and
nore particularly, what outcone these
measures are going to report to us. It's not
going to be okay sinply to say, W had
anot her town hall neeting of 500 neeti ngs.
VWhat are we going to hear from you about
out cone- based neasures that you report to us?

M5. G AMMONA: Do you want --
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MR. VESEY: Well, let nme start since |
have nore responsibility to this and nake
sure | address the question you ask. But |I'd
| i ke to go back, Comm ssioner Aceves, to you.
We're facing a new and different challenge in
the industry. And this |last event nade it
crystal clear we're in shortcom ngs where it
has been stressed everything that we did, and
we' re acknow edgi ng that.

As | said, that this whole idea of
anticipation requires intimacy, which is a
different | evel of engagenent wth the
communi ties and custoners. W don't have
that right now They are -- the tine of
unilateralismin terns of action that the
utility can take when it cones to these type
of crises situations no |longer works. It no
| onger works for a nunber of reasons. One is
t hat the needs of individual communities,

i ndi vi dual custoners are paranmount. The

| npact -- the shutting off power inpacts
people differently. And our ability to do it
right requires a very deep know edge of our
communi ties, our custoners and ot hers who
have to serve themas well. And we are not
there. We need to get there. W need to
establish different interrelationships and

connections on an ongoi ng basis wth | ocal
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communi ti es.

One of the things that is apparent,
at least to nme fromwhere we sit, is that
t here has been a | ot of consolidation, a |ot
of bringing to the center, a |lot of bringing
to the top in a way of creating efficiencies
in productivity. Mich is lost in that.

That, indeed, one of the things about this

I ndustry over ny 41 years of experience it's
very local. It's very nuch based and
integrated with the communities we serve.

Most of our people are -- enpl oyees
are part of -- integrated with these
communities, yet sonehow when we cone to take
decisions we withdraw fromthat because it
was a standard service provided broadly to a
honogeni zed group of recipients. That
doesn't work anynore. It doesn't work
anynore because technol ogy allows us to get
nore granular. It allows us to disaggregate.
It allows us to get information. It allows
us to know things we didn't know before and
be much nore effective at the granul ar data
than with broad assunptions about our
custoners. We're in that transition now.

And we have to quickly find stock neasures to
becone nore intimate wth these communities.

So all these issues you point out
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are on point. W have to devel op standing
rel ati onships. W have to develop trusted

I nteractions wth the people we serve. Sone
of the steps that we're going to take

i medi ately is to appoint individuals whose
only responsibility it will be to understand
and | earn those things. One of the things |
had in my witten comments were that we were
going to solve this problem The original
wordi ng was, "W will solve this on behalf of
our customers.” | looked at it, and |
changed the wording to, "W will work with
the comunities and custonmers to solve this
because we have to know the intimte details
of the relationship that the services we
provide with the people who use them" |It's
a shortcomng, and it's something we have to
get on.

Commi ssi oner Rechtschaffen, we don't
have those out cone-based neasures yet, but we
need to get themto hold oursel ves
accountable to the performance that we have
to provide. So this whole experience is not
just about inproving the way we do PSPS.

It's fundanmental about picking on the way we

I nteract and serve our custoners every day,

and that's what we have to think about.
COW SSI ONER RECHTSCHAFFEN:  So |
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appreciate that, but the only thing specific
| heard fromthat is you' re going to hire
sone additional people whose job it is just
to develop relationships wth | ocal

gover nnent s.

MR. VESEY: W're not going to hire
people. W are going to assign peopl e,
peopl e such as Aaron Johnson whose role wll
becone to be nmuch nore integrative |iaison
with conmunities. W'Il do that as nuch as
we need to do to refocus our people to get
nore regional in the way we react wth our
custoners. |It's a pivot in our business. |
didn't say we have to hire anybody, but we
have to change our priorities in the way we
I nteract wth and understand what our
custoners' needs are on a realtine basis and
not just during tinmes of PSPS.

PRESI DENT BATJER. It seens
extraordinary to ne, extraordinary, that
we're two or three PSPSs in and other |QUs
too and that you're just now realizing that
you really ought to have a |iaison designated
to each one of your inpacted counties and
that you're just realizing that maybe you
shoul d have done sone prepl anning to have
your Community Resource Centers already sited

and that you don't have your |iaisons SEMS
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trained, that we're -- I"mhearing, "W're
gonna." "W're planning." "W're gonna have

a pl aybook by the end of the year." This
isn't hard. This is not hard. You' ve been
I n the business 41 years.

You gave a very nice speech or a few
wor ds about anticipation, but | can tell you
guys failed on so many |evels on pretty
sinmple stuff: Creating liaisons, setting up
CRCs, understandi ng that your website needed
to scale.

In the response to ne that M.
Johnson gave, you spoke about possible 5.2
mllion people. Doubtful it wll happen, but
it's a possibility. You're going to scale to
1.7. 1 wll get to sone nore questions on
the website shortly. But you said, "W need
to get there." You need to get there now,
not at the end of the year. How many
counties have you talked to since |ast week?
How many county managers or how many direct
EOC managers have you already called and
said, "Cops, we blewit, but we're going to
have a better relationship and it's going to
start today"? Have you?

MR JOHNSON: Well, the hot wash calls
that | described --
PRESI DENT BATJER: | don't know what a
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hot wash is --

MR, JOHNSON: |I'msorry. They are sort
of a -- sorry to use jargon. It is a -- a
sort of an after-action review of the event.
So we net -- with we invited all 35 counties,
ener gency nmanagers to be on that
conversation. W had the vast ngjority of
them participate on very short notice. |
spoke with a couple of them i ndividually,
nyself and other folks on our team W spoke
with others but --

PRESI DENT BATJER  And | understand you
only have eight right now, I|iaisons, that you
have sort of identified, right?

MR. JOHANSON: No. We have -- we have
had single -- we have rel ationships wth each
county and peopl e designated fromboth --
froma governnent affairs perspective and
froma public safety perspective. There
are -- all those roles exist. Many of them
serve nultiple counties.

So what we did in the event was
narrow their focus and have -- assign nore
people to that role so that they were serving
individually. W had eight actually go to
the ECCs at the request of the counties.

Many of the other counties said, "W prefer

to work wiwth you by phone. W don't actually

PUBLI C UTI LI TIES COMW SSI ON, STATE OF CALI FORNI A
SAN FRANCI SCO, CALI FORNI A




© 00 N O O b~ W N PP

N N NN N NNNNDNRRRR R P R B PP
W N O O M W NP O © 0N O 00 W N P O

EMERGENCY PSPS MEETI NG

Oct ober 18, 2019 73
need sonmeone here." So -- but those are the
nunbers that you were asking about. | don't

want to | eave the inpression that | don't
think that that is sufficient.

PRESI DENT BATJER: Well, | just repeat:
You need to do it now.

Conmi ssi oner Shironma.

COW SSI ONER SHI ROVA: Thank you. |
have a comment, and then | have three
gquestions. You know, I'mtrying to think of
sort of an analogy, and | keep com ng back to
the Wzard of Oz where -- you know, the snopke
and mrrors and this and that, and then you
pul | back the curtain and there's sone guy
back there, you know, trying to do publicity
and, | guess, sone sort of an inpression of
what the entity is all about. And, |ook, |
know that the five of you are taking
responsibility. Al right? And at first,

M. Lews, | thought are you taking it on the
chin for everyone by saying you made the
deci sion on those PSPSs? But all five of you
are taking responsibility. | appreciate
that. |'mnot sure if you got sonme sort of
short straw to take the responsibility.

Now, | ook, back on that April 10th
|letter fromyou all, PGE, to us it says in

there the kind of criteria that are used for
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PSPSs, and of course red-fire zone,
tenperatures, humdity, w nd speed and so
forth. But it has in there fromyou all,
fromPGE to the Conm ssion, the inadequacy
of alternatives to de-energization, such as
addi tional patrols and repairs or vegetation
managenent work that could be conpl et ed
before the predicted event tinme and the
footnote saying, "P&E is al so pursuing
| ong-termmtigation through its wildfire
mtigation plan such as system hardening to
reduce the frequency of PSPSs."

So here -- here are ny questions.
Wth a hundred incidences identified, are you
anal yzi ng how good was your prediction in
terms of where those are |ocated, what was
caused? Was it the vegetation? Wis it
wires? There were pictures on TV and what
have you of those. And to do that deep
anal ysis, how good you're doing on the
predictions to how far in advance are you
asking for nutual aid especially in the sheer
magni t ude of the shutdown and all the
| nspections that have you done. | heard that
you did ask for mutual aid and on -- and you
were able to get everything back on in 48
hours but, really, how far it goes into

advanced pl anni ng.

PUBLI C UTI LI TIES COMW SSI ON, STATE OF CALI FORNI A
SAN FRANCI SCO, CALI FORNI A

74




© 00 N O O b~ W N PP

N N NN N NNNNDNRRRR R P R B PP
W N O O M W NP O © 0N O 00 W N P O

EMERGENCY PSPS MEETI NG
Cct ober 18, 2019 75

And then, three, have you tal ked
with your line crews and workers and nenbers
of | BEW 1245 and others to hear feedback from
your workers on inprovenents to be made,
observations in the field and so forth, and
In and around that, involve themin | ooking
at -- especially, M. Lewis, you have deep
experience from Duke Energy, hurricanes and
so forth, | imagine. Have you |ooked at the
wor st -case scenario that -- like you said
before, there's earthquakes. There's
30 hour -- 45-m | e-per-hour w nds, the
hum dity and so forth and maybe a coupl e of
t anks exploding in Crockett. Have you | ooked
at and done that deep analysis of what do you
do in a worst-case anal ysis and what do you
do ahead of tinme towards addressing it and
then mtigating it?

Those three questions for the tine
bei ng.

MR. LEWS:. Thank you for the
questions. Can | answer all three?

COW SSI ONER SHI ROVA:  Yes.

MR LEWS:. Let nme begin with the
preparation. Back in April, | assigned one
of ny senior directors to devel op a playbook
in all of our divisions to expedite the

restoration in case of a worst-case scenari o.
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So we drilled -- we actually staged the
actual PSPS throughout the summer. W shut
down operations conpletely to facilitate, not
as a tabletop, but actually, we flew

hel i copters. W did everything realtine
except turn the power off in preparation for
t he worst-case scenario. As | nentioned in
ny opening comrents, this nunber was the
actual benchmark, five days. Okay. So --
and that was where, in ny view, there needs
to be inprovenent because if the benchmark
was two days | woul d have asked for mnutua
assistance earlier. | did ask for nutual

assi stance when it was in the operation
phase, when that occurred, and we did receive
a fewcrews. By the way, it's not nmandatory
that we get resources. They have to choose
to cone and support us. And we had teans
from Oregon and ot her places that was on-site
ready to work, but they were still small

nunber of resources.

PRESI DENT BATJER: If | -- | want to
i nterrupt for one mnute.

MR LEWS: [|'msorry.

PRESI DENT BATJER:  Because | was on the
PSPS calls, and CES -- | don't know what hour
this was. Maybe the second or third.
Probably third PSPS call -- offered to help
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you with nutual aid. Eric Lanoureux said,
“"Do you need help with nutual aid? W are
here to help you. W're here to nake the

calls for you, create the relationships if

you don't have them" The answer's up. "W
got it. W got it."
MR LEWS:. So after that call, | had a

conversation with Mark Ghilarducci, and we
reversed that decision.

PRESI DENT BATJER: Ckay.

MR LEWS:. Ckay.

PRESI DENT BATJER: Thank you. | just
wanted that clarification for Conm ssioner
Shiroma' s point.

MR LEWS: Thank you. So in terns of
preparation for the worst-case scenari o,
we -- this event here was the worst-case
scenario as far as history is concerned. |t
mrrors the Cctober 17th wind event in every
way. So having this, you know, type of
i npact in terns of -- the original inpact was
1.6 mllion custoners. W did reconfigure
our systemin a way to get that down from
738. Furthernore, we were able to
reconfigure about 48,000 custoners after we
did a shutoff and turned it back on sooner
because we were able to reconfigure the

service ones that were in Tier 1 and to get
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t hem back on -- back in service sooner than

waiting for the "all clear."

So we acconplished a | ot of
reconfiguration on the front end and the back
end, but we were still left with the 738, 000
custonmers to keep de-energi zed.

COW SSI ONER SHI ROVA: The hundred

| nci dences - -
MR LEWS. So the hundred incidences,
we are still going through the eval uati on of

t hose events right now and trying to
categorize themin ways to see, you know, are
we getting a pattern in terns of where we are
wi th our nmintenance program particularly

t he enhanced vegetati on managenent program
and what does that allow in these particul ar
events thensel ves. W have not concl uded
that analysis yet. | amnot able to speak
about a pattern in terns of our current

fi ndi ngs.

COW SSI ONER SHI ROVA: W Il that be
included in the report due to the CPUC w thin
10 days of the PSPS? | inmagine you' re
wor ki ng on that, communicating to us. By the
way, this letter that I'mreferring to is on
our website. It's an Cctober 10 letter from
t he Sept enber PSPS.

COWM SSI ONER RECHTSCHAFFEN: Let ne ask
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anot her foll ow up question about restoration.
We've heard fromthe general manager of the
Northern California Power Association who
said they had offered to establish nmutual -aid
rel ati onships with you. There had field
crews available. They did call themto ask
for help until the very end of the PSPS.

Do you want to conment about that?

MR LEWS:. As | stated, you know,
earlier, we -- within a five-day benchmark,
we had planned that resource available --

6, 000 resources, 41 helicopters al
pre-positioned to execute the restoration
effort. So initially, yes, we did have the
event, fromour way of thinking, in terns of
restoration performance, covered. As we got
into the event, we decided to pursue nore
resources to bring that restoration tine
further in.

So at the beginning, absolutely, as
| already stated, we did not pursue mnutual
assistance. W did. And we did receive
mut ual assi stance into our service territory.
But I'"'mnot famliar wth the specifics of
t hi s one engagenent.

PRESI DENT BATJER: Comm ssi oner
Randol ph. Oh. |'msorry.

COWM SSI ONER SHI ROVA:  And t he feedback
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fromyour workers, your |ine crew workers,
and the fol ks who are out there inspecting
it, are you including their feedback in the
| essons | earned and actions to be taken in
the future?

MR. LEWS: Yes. |In fact, we are -- a
| ot of our practices that we have in place
now are fromour workers. For exanple, we
de-energi zed all of our reclosers for the
full wldfire season, whereas before we
were -- you know, as we had a red flag, one
in particular we had re-closing status, that
cane from one of our operators.

W are constantly gaining insight
fromour field workforce who knows this
better than anyone to ensure they incorporate
it in their overall plan. W gathered their

f eedback as well as part of our after-action

revi ew.
COWMM SSI ONER SHI ROVA:  Ckay.
COWMM SSI ONER RANDOLPH: | just have a

qui ck question. Fromwhat you all are
saying, it sounds |like electric operations

was the only group that did tabletop

exercises, scenario planning. It doesn't
sound |i ke any of you -- other divisions did
that. |s that correct?

M5. KAY: No. W do a tabletop all as
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a whole event. So we're all involved in
t abl et op exerci ses.

COW SSI ONER RANDOLPH: CGkay. On the
cust oner side, though, how much of that kind
of scenario work did you do ahead of tine?
Because | heard a commtnent from M. Vesey
that that was going to be increased. So I'm
just trying to understand why there wasn't

nmore of that before.

M5. 3 AMMONA:  Yeah. | think that
really -- as Andy stated, | think we've
been -- we've been planning for wildfire

season. And now we're in wildfire season.
And so we've had nultiple events
back-to-back, and we were trying to nove
quickly with the | essons | earned. But we do
do integrated tabletops. | think what

M chael was specifically referring to with
the divisions was the restoration work that
he planned for and tested froman electric
per specti ve.

So | think we've been -- as we do
tabl etops, we do it integrated across the
or gani zati on.

Does that answer your question?

COW SSI ONER RANDOLPH:  That does
answer ny questi on.
PRESI DENT BATJER  Yes, Conmi ssioner
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Recht schaf f en.

COW SSI ONER RECHTSCHAFFEN: | had
guestions about the Community Resource
Centers without relitigating the failure
of -- identified in advance. Are they al
accessible to the staple people?

M5. G AMMONA: W -- as we were
pl anning for the wildfire season and
begi nning our work with the conmunities to
i dentify | ocations, we identified 200
| ocations that we already have | and
agreenents on. W' ve been vetting those with
the communities. They are base canp
| ocations. Sone are accessible, and sone are
not. Sonme would be appropriate, and sone
woul d not be appropriate for use for our
Cust oner Resource Centers.

Qur intention, as we build up this
nodel , is that there are versions of a
Customer Resource Center based on what the
needs are of the community. Qur opti nal
| ocati on woul d be sone of the |ocations that
we had in Sonoma County where they were a
hardened facility that had proper indoor,
restroons, et cetera, and had full
accessibility. For the other sites that we
stood up, we worked to ensure that they were

ADA conpliant and accessi bl e.
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But 1'Il tell you. In sone of our
nore rural areas, that was a bit nore of a
chal l enge. And our plan is to work very
closely with our communities. |In sone cases,
we | everaged our sprinters to very snall
popul ati ons, but as you can inmagi ne, sone of
t hese communities, the roads are not |it even
when there is power. So we're going -- that
Is an area that we have to continue to work
on wth the communities.

COW SSI ONER RANDOLPH:  Why were you
limted to areas where you just -- you
al ready had preexisting | and agreenents?
Because it seens |ike one opportunity in
working wth counties is to say, "Hey,
County, do you have sonething we can use on
an energency basis?" ]

M5. G AMMONA:  And, unfortunately, |
mean, we have, you know, in our own
portfolio, we had a vast anount of l[and. As
we got into these events, and back-to-back
events in the Sierra Foothills and Sonoma
County, we have areas that we've agreed upon
are the right locations. In sone cases, we
have recommendati ons by the counties that we
t hen pursue, but maybe the owner of the
property does not want us to be there, or it

is a nmerchant. So it is clearly an
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opportunity for us as we build this out with
our counti es.

COW SSI ONER RECHTSCHAFFEN: W I 1 you
commt to making themall accessible at --

M5. G AMMONA: Absolutely. W are
commtted to maki ng them ADA accessi ble, and
we are conmtted to providing the resources
necessary that are necessary for custoners.

COW SSI ONER RECHTSCHAFFEN:  Excuse ne.

M5. G AMMONA:  |'m sorry.

COW SSI ONER RECHTSCHAFFEN: Go ahead.

M5. G AMMONA: These are not designed
to be overnight shelters. These are designed
to be resource centers that provide for
charging; provide for cell service; WFi,
where avail abl e; restroons; cooling; heating;
and wat er.

COWM SSI ONER RECHTSCHAFFEN:  How | at e
do you plan to keep them open? That was
anot her concern, that they closed early,
early eveni ng.

M5. G AMVONA: In this event, we worked
with the counties, and they provided
addi tional security nmeasures for us. And
where it was safe, we kept them open until
8:00 p.m, so after the dinner hours, and
into the evening. So our hours of operation

in nost |locations were 8:00 to -- 8:00 a. m
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to 8:00 p.m through the duration of the
outage. W did not denobilize any of the
sites until we had confirmation fromthe
counties that we had their approval to
denobi | i ze.

We al so partnered with the state and
with the counties individually to ensure that
we had appropriate security. W provided
security, but as we got into the |ater hours
of the evening, we partnered with local |aw
enforcenment and the county sheriffs to ensure
t hat custoners and enpl oyees were safe.

PRESI DENT BATJER: Ckay. Comm ssioner
Quzman Aceves.

COMM SSI ONER GUZMAN ACEVES: Thank you,
President Batjer.

M. Lewis, | want to agree with a
poi nt you made earlier and acknow edge all of
your hardwor ki ng nmen and wonen, particularly
those restoring the lines, did a trenmendous
amount of work, everybody who is doing their
best at the call centers, all of the
wor kf orce. And | appreciate you taking the
responsibility that this was a decision and a
| ack of planning and preparedness of
executive managenent, and we think we agree
in the failure being there.

| wanted to ask a two-part question,
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M. Vesey. M. Lewis actually nentioned that
sone of the popul ations, nost notably
Hunbol dt County, did not have to | ose power.
W1l you be reinbursing those custoners and
ot her custoners? Qoviously, the Governor has
asked you to provide a rebate to all

cust omer s.

And as a second part of the
question, could you also clarify what funding
was used to fund the exclusive dinner that
t ook place in Napa for sone of the gas
cust omer s.

MR. VESEY: So the answer to the first
guestion is that the issue of reinbursenent
of custoners for service disruptionis a
topic that is appropriately discussed here.
| don't have a response for you at the
nmonment. It is not our intention at this
nmonment to undertake a rei mbursenment for those
custoners, or other custoners that suffered
consequenti al damages as a result of this.
However, that said, that is a conversation
and del i berations that are appropriately with
this Conmm ssion and with us for future
conver sati ons.

COW SSI ONER GUZMAN ACEVES: So is that
to say, just to clarify, that you will not be

rei nbursing custoners unl ess you are nmandat ed
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to, even those custoners that you just
acknow edged shoul d never have been cut off?
MR. VESEY. What |'msaying at this
point in tinme we are not commtted to doing
t hose rei nbursenents at this nonent. W have
not taken that decision.
COWM SSI ONER GUZMAN ACEVES: | would

argue you don't need this venue to nake that

deci si on.
MR. VESEY: GOkay. Well, we will take
t hat under advisenent. |'mjust answering

t he question you asked and --

COW SSI ONER GUZMAN ACEVES: Okay. You
can answer the second one.

MR. VESEY: You wll have to rem nd ne
now what the second one was, | apol ogi ze, the
second questi on.

COW SSI ONER GUZVMAN ACEVES: |t was
reported that P&E --

MR. VESEY: That's right.

PRESI DENT GUZMAN ACEVES: -- had a very
| ucrative and expensive dinner in Napa
County, sanme day as the anniversary of the
Santa Rosa fires, and all the North Valley
fires. Wit is the funding source for those
expendi tures?

MR. VESEY: The fundi ng source of those

expenditures will not be the custoner, all
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right? | amanswering it to you that way,
because | don't know the details. But it
will not be; if it was, it will not be. It
Is not the intention there, and we've taken
actions to deal with the accountability for
t hat deci si on.

Both Bill Johnson and | were in the
ECC. When that event happened, we were not
aware of it. W have taken appropriate
measures to ensure that it will never happen
again, and that there will be no custoner
funds that will support any of the activities
that took place here. | just can't tell you
at this nonent where they were, but | wll
tell you what the commtnent is, is that they
wi |l not be funded, other than out of
shar ehol ders' pockets. And those types of
events wll not happen goi ng forward.

COW SSI ONER GUZMAN ACEVES: (kay.

COW SSI ONER SHI ROVA:  How are you
going to assure that is not going to happen
goi ng forward?

MR. VESEY: W -- Bill Johnson and |
have nmade it clear. W have comuni cated it
broadly. Everybody understands that in the
actions that were taken as a result, how the
accountability was acted on. So it is very

cl ear and sends a very clear and significant
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nmeasure -- nessage that that will no | onger
be acceptable practice at PGXE.
PRESI DENT BATJER: Thank you.

| have a question for Ms. Kay,
pl ease. There were several things that you
listed, that |'"maware of fromthe letter
that M. Johnson sent to ne, that you are
doi ng or have done. Sone of those were
actually done during the PSPS. Sonme of them
| think were initiated by the California
Departnment of Technology in real tine,
actually with your team and sone of your
vendor s.

W were pretty surprised that you
had not already had cloud services as part of
your services, and that your server was on
the prem se. And sone of the other things,
you didn't have the proper testing software.
My understanding is, yes, Esri was there, AWS
was there, Mcrosoft was there. But they
wer e peopl e that perhaps couldn't even nake
real -time decisions. They were junior in
nature. And that we hel ped you all nake
real -time contact up the chain of command so
we coul d get quick decisions, the best m nds
at the table at the tine.

|s there a resource issue or is

there a lack of attention on your technol ogy
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shop?
M5. KAY: | think this is an area that
we need to inprove. | can tal k about cloud

first. W do |everage cloud services in,
this space, though, you are absolutely right.
Qur custoner website, pge.com is still on
prem Sonme of the services behind it are in
the cloud. You know, they are served by SaaS
providers, Software as a Service, providers.
As for the utilization of our
vendors, |'m accountable for the fact that we
were not engaging at the right level. | do
appreciate the help we got. Wen Any's team
cane, they were able to get resources at
hi gher levels. W had been working with a
| ot of the teams. We had a |ot of the work
conpl eted. But you are absolutely right,
they helped us with the testing at a | evel
that we weren't able to do in that evening at
t hat speed.

PRESI DENT BATJER: Right. M
understanding at the tine was that, it was
guoted to ne, that it was going to take
12 hours to do the testing.

M5. KAY: Yeah.

PRESI DENT BATJER: And CDD said we w |
take it and do it in an hour.

M5. KAY: Actually, they did it in the
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cl oud.

PRESI DENT BATJER: Yeah, cl oud
environnent. It is very concerning to ne
that a corporation, a conpany of your size,
seens to be very lacking or not very nodern
In your | T practices and infrastructure.

|"ve sat in many a |l egislative
hearing with Amy Tong and her team who used
to report to me in ny previous |job, where we
would take a little bit of a scol ding because
what were we doing in the IT area, because,
after all, we are the hone of Silicon Vall ey,
and we shoul d have the best and brightest.

|"mvery proud of her team and so
Is the Governor's office. And | thank you
for allowng us to be a partner with you.
But we were pretty astonished at the | ack of
your infrastructure.

May | ask you too, Ms. Kay: Were
you there the whole tine during the outage,
t he PSPS, and when the website crashed?

M5. KAY: Yeah. | was not there on
Tuesday. | was actually, right as the site
started experiencing problens, | was actually

flying to a neeting of all the CGs of 20
utilities.
When | |anded, | started

troubl eshooting with ny team | was on Wbex
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t hroughout the night. The next norning when
| -- when it started experiencing problens, |
fl ew back. | never did participate in any of
t he nmeeti ngs.

PRESI DENT BATJER: (Okay. Thank you.

Are there any other questions of the
panel at this tinme?

(No response.)

PRESI DENT BATJER: Ckay. | thank you
very much. Appreciate it.

W are going to ask our next panel
to cone to the table, please. | do thank you
for waiting.

Thank you. And if you wll please
I ntroduce yourself, this panel. W are going
to discuss the scope and scale of the recent
PSPS events and expectation for the future.
Sone of that, obviously, has already taken
pl ace, but is the subject of this panel. So
pl ease introduce yourself with your title.

STATEMENT OF SUMEET SI NGH

Absol utely. Thank you, President
Batjer, and respectful Comm ssioners. M
nane i s Suneet Singh, and | | ead P&E' s
Community Wldfire Safety Program As part
of our discussion, I'll also be referring to
sone slides, which | wll also navigate as

part of the discussion.
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So to your point, President Batjer,
the focus of this decision wll be used, wll
be focused on using the past PSPS events to
provi de insights on the approach and the
process that PGXE uses to informthe scope of
such events. We will focus a discussion on
| everagi ng the nost recent event which, by
all accords, was unprecedented for P&E, and
perhaps the electric utility industry, in
terns of the nunber of custoners and
communi ties invol ved.

As can be seen fromthis table,
these are the four events that P&E
| npl enented Public Safety Power Shutoffs for
this year. The recorded w nd gusts, and the
anmount of danage we experienced on our system
fromthe Cctober 9th event, was significant.
As stated by M. Johnson, no catastrophic
wi I dfires occurred. But we understand the
hardship of this event and potential events
that this scale have to our custoners and our
communi ties, and have an unwavering focus on
doi ng better.

| believe, Conm ssioner Shirons,
you had requested what were sone of the
| essons | earned, specifically fromthe
Septenber 23rd to 26th PSPS event. | think

you may have been referring to Section 14 of
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that Cctober 10th letter. And there were
three specific itenms that were identified
within that letter. The first related to the
scope refinenent process. And through our

di scussion, | will touch on that in terns of
the practices that we have enployed to target
froma scal e standpoint, not only narrow ng

t he scope of the event, but also mnimzing
the duration of the outages that our
custoners and conmmuniti es experience.

The second item was around the
accuracy and tineliness of submtting the
notification fornms to the state agency, Cal
CES. And we put a significant focus on this
past COctober 9th event to have dedi cated
nunbers w thin our energency operation center
that are focused on ensuring the tinely and
accurate reporting of the data related to the
event to the respective state agency.

And then the third | esson | earned
that we stated was notification and
communi cation process. And | think the panel
before ne addressed that, given the scal e and
scope of this event, and the unprecedented
nature, we have a lot nore work to do in that
space.

If | go to the next slide, our

focus as part of the PSPS events is the
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prevention of any potential ignition caused
by utility assets, especially during
conditions of high fire risk. As you started
of f our engagenent today, in the hearing

t oday, Conm ssioner Batjer, you tal ked about
the destructive nature of the fires that we
have all experienced wthin our service
territory, both in 2017, and | ast year in

Par adi se. That cannot be repeated. And that
I s our unwavering focus as part of our PSPS
events and our broader Community WIldfire
Safety Program while mnimzing the inpact
to our customers and communities.

And really that mnimzation we
focus on is two dinmensions. First dinmension
I S nunber of custoners and counties. | wll
touch on this in nore detail. And the second
di nrension is the duration of the shutoff
itsel f.

So what you see in these maps is,
if you | ook at the map on the | eft-hand side
that has the label of 3.8 MIIlion Custoners
on the top, this map shows the potenti al
custonmer inpact as a result of an overlay of
high fire risk with critical burn environnent
designation. And this designation is the
hi ghest fire risk rating that is issued by

the north and the south operations Predictive
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Servi ces which, to our understanding, is an
I nteragency entity that is used by CAL FIRE
toinformthe fire risk within the state of
California. You can see the footprint for

this specific event in regards to the high

firerisk and critical burn environnent as it

pertains to our service territory.

The next map you see fromthe |eft
of that, which has the heading of the
2.1 MIlion Custoners, shows the potenti al
custonmer inpact as a result of an overlay of
the red flag warning. And this is issued by
t he National Wather Service. The map that
you see next to that, that 1.6 MIIlion
Custoners, that is an overlay of PGE' s
utility potential fire risk. And in two
slides | will discuss the underlying
nmet hodol ogy that we use to hel p i nform our
utility potential fire risk.

The utility potential fire risk is
in part infornmed by the National Wather
Service, as well as the Northern QOperations
Predictive Services, on PGE s predefined
Fire Index Areas. These are regions that
have been used by the state and federal
agenci es, such as CAL FIRE and the US Forest
Services, that are designated as fire danger

waiting areas. And we |everaged these areas
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to further align with the high fire threat
district maps that were issued by the CPUC in
January of |ast year.

I n essence, what the Fire |ndex
Areas do is they further break down our
service territory that is nade up of about
38,000 square mles of high fire threat
districts, which represents 54 percent of our
overall service territory. And we have 109
Fire I ndex Areas that cover the 38,000 square
m | es.

And we have pl anned and canned
execution playbooks at each of these
respective fire index levels, so that we can
streamine the notification to state
agenci es, counties, cities, custoners; and
have detail ed steps to de-energize, inspect,
and, subsequently, restore service. But
given the scale of this event of COctober 9th,
we did not rest on the Fire I ndex Areas. And
this is the nunber that M. Lewis cited as
part of his comments in regards to the 1.6
cust omer s.

We further narrowed and targeted
our focus on areas within the Fl As that have
t he hi ghest potential of utility fire risk.
As an exanple as part of this effort, we were

able to narrow down 42,000 potenti al
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custoners inpacted in Kern County, which
woul d have been the inpact if we just focused
on the Fire Index Areas, and reduced that
down to 4,000 custoners as part of the event.

Qur weat her forecasts are inforned
by the broader neteorology community within
the state of California. W do not do this
work in isolation. As an exanple, for this
specific event, five days before the event,
on a daily basis, our neteorol ogy team was
engaged in interacting with the Northern
Qperations Predictive Services, as well as
t he National Wather Services.

And, additionally, given the scope
and scale of this event we, at the request of
Cal OES, held an interagency video conference
on Cctober 6th with the referenced agencies
to reviewin detail what we were forecasting
In regards to a w despread high risk event
with a potential for significant fires, an
event that was | ooking |ike the highest fire
ri sk event of the season, and likely the
strongest offshore wnd event since
Oct ober 2017. And there was concessus in
that community of nmetrologists in regards to
t hat assessnent.

Al t hough we reduced the scope of

the PSPS fromthe initial projections, as you
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can see fromthese maps, we know we need to
do better going forward, and we will discuss
our approach on how we plan to do so further.

Qur focus on reducing the inpact is
not only on the nunber of custoners, as we
di scussed in the prior slide, but it is also
to mnimze the duration of the outage based
on the weat her forecast and the associ ated
fire risk. And what you actually see in this
chart is the X axis shows the nunber of
custoners inpacted and the -- I'msorry, it
Is the opposite. The Y axis shows the nunber
of custoners inpacted, and the X axis shows
the respective tinme |line.

And gi ven the scope and scal e of
t he weat her inpact, the event evol ved t hrough
early norning on Wednesday 10/9 into Friday
afternoon 10/11. And as can be seen on this
chart, sone custoners were restored as other
custonmers were being de-energized, given the
fact that the fire risk varied in our service
territory at different points in tine.

And as M. Lew s stated in his
comments, right after the de-energization
happened on Phase 1, we were actually able to
further reconfigure our grid through
switching operations to provide an alternate

supply source to restore service of 38,000
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custoners that were outside of the potenti al
fire risk before the all clear.

Anot her takeaway fromthis chart is
nearly all custonmers restored within
48 hours, as M. Lewi s also nentioned. But
as was stated, we know we need to do better,
and we are commtted to do so.

The next slide | will touch on the
underlying basis of the nethodol ogy that we
used to help informthe scope. So the scope
of our Public Safety Power Shutoff event is
based on two primary factors. The first
factor is sonething called "outage producing
wind," whichis, the way to think about it,
Is the likelihood of ignition that could take
place froma utility asset in our asset. And
t he second paraneter threat is a Fire
Potential Index, which is if an ignition
happens, what is the |likelihood of spread,
meaning fire turning into a catastrophic
wildfire.

Let me first touch on the Fire
Potential Index. It uses both weather, which
I ncl udes wi nd speed, tenperature, and
relative humdity; and fuel |oading factors,
whi ch i ncludes the type of vegetation on the
ground, because that is the proxy for fuel,

and the associated noisture content. This is
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a very simlar approach to the spread el enent
that is used by the US Forest Service to
I nformthe National Fire Danger Rating
System

Regar di ng t he out age produci ng
wi nds, what we have done, and you wll see
this in one of ny slides that correlates the
damage that will be found as part of this
event, because we were forecasting that. And
| think there was a question in regards to
t he forecasted damage, the actual danage,
conpared to our forecast. And what we have
done is we've established and correl ated
sustai ned w nd speeds, which directly
correlate to wind gusts, and | ooked at | ast
10 years of data regardi ng outages and the
cause of the outages as it pertains to our
distribution system aligned with the peak
w nd gusts and sustained wi nd gusts. So we
have | everaged nearly 300,000 data points
regardi ng the performance of the systemto be
able to help informhow it is going to
performover the course of a certain
forecasted wi nd speed.

We further calibrated this nodel
using 1600 fires that are greater than --
approxi mately 1600 fires greater than

40 acres fromthe US Forest Services dataset,
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whi ch dated back to 1992, and this is the
basis of our forecasted utility risk nodel.

The map on this slide shows the
primary basis of the outage producing w nds,
which is directly correlated to the sustained
and the peak wind gusts. And as M. Johnson
mentioned, at the tine speeds of about 40 to
45 mles an hour for our distribution system
we start to see vegetation comng in contact
with our lines. Wat you can see is there is
a significant footprint within our service
territory that exceeded that threshold for
this particular event in Cctober 9th.

The scope that was specifically
i dentify is based on the forecasted w nd
speed, coupled with our assets that are
| ocated in the high fire risk areas. So
areas that where our assets traverse, high
fire spread, coupled with high w nd gusts.

So one exanple, I'll point you to
the map, is if you | ook at the Sacranento
Val l ey area, you can see that the w nd, peak
wi nd gusts, were fairly high. However, we
did not include this area within our scope,
and the reason is because it is primarily
| ocated in Tier 1, which has a | ow potenti al
for fire spread.

And as can al so be seen, the damage
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| ocations that we've identified and confirmnmed
so far, the 100 plus, which is the blue dots
that show up on this map, there is a strong
correlation to what we forecasted, and the
confirmed hazards and damages that were

I dentified on the systemas we did these
safety inspections after the all clear.

One other item| wanted to touch
on, because we received a | ot of questions
froma |lot of our custonmers and counties, is:
Well, where | was in a particular county or
| ocation, | did not experience the high w nd
gusts or the extrene wind gusts. However,
you still turn ny power off.

And this exanple is an actual
depiction of the Cctober 9th event, which
il lustrates an exanple of a radio
distribution systemw thin the city of
Pinole. So if you |look at the pink triangle,
which is the substation, and think about that
as the supply source of electricity, that
supply source has to traverse that yell ow
shaded area, which is the high fire threat
district, through the lines that are shaded
I n orange, because those are the |lines that
are the high fire risk areas that we were
| ooking to mtigate.

As we de-energized those |lines, we
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al so had an uni ntended inpact to custoners in
the lower fire risk area. For exanple, if
you take your attention to the north section
of that illustration and schematic, hard to
see, but that is Pinole Valley Road. But
that entire comunity is served through that
one radio distribution system And in this
specific instance, there were approxi mately
4,000 custoners that were inpacted that were
in the lower fire risk areas. Now, there is
ot her circunstances that were part of this
event in a simlar configuration.
|f you will reflect on the comments

that M. Johnson made in regards to the
I nstal lati on of sectionalization devices,
sectionalization devices help. But in the
I nstances in this specific situation,
sectionalization device would not help in the
| sol ated section of the north part of that
system because there is no additional supply
source. This is where there is opportunity
to integrate mcrogrid as a potential supply
source. So the sectionalization devices is
not the panacea. It is one tool within the
toolkit for us to be able to reduce the
overal |l inpact of PSPS.

COW SSI ONER GUZMAN ACEVES: Just a
foll owup question to that, M. Singh.
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MR. SINGH  Sure.

PRESI DENT GUZMAN ACEVES: | assune
there are many communities like this. And
I nvesting in mcrogrids is not sonething that
will be cheap. Do you have sone thought on
how you are planning to prioritize the
I nvestment of microgrids in conmmunities |ike
t hi s?

MR SINGH  Absolutely. And that
prioritization that we are |l ooking at really
I s based on three parameters. And that
paraneter really is around the areas of our
circuit that traverse the highest fire risk
areas. So when you look at the high fire
threat district maps, even Tier 2 and Tier 3,
there is sone communities that are at higher
risk as conpared to others. So we are
| ooking at not only the performance of our
system the condition, the vegetation in and
around the area, but also | ooking at the
spread likelihood in terns of catastrophic
wildfires, including communities that are
chal | enged from an egress standpoi nt.

As we all reflect on | essons |earned
from Par adi se, we understand what the
I mplication was given the limted egress for
that community. W are also |ooking at and

we' ve done a 30-year climtol ogical study to
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hel p i nform 30 years of wi nd speed history
with a specific focus on | ooking at the
phenonmenon of the northeast w nd pattern,
whi ch is sonmething what we call "Diablo
w nds" here. It is very simlar to the Santa
Ana wi nds down in Southern California. And
we have a prioritization nodel to identify
t hose communities, those circuits. And those
are the ones that we going after first.

In regards to your mcrogrid
qguestion, then we further expand that to
i dentify the conmmunities that would be the
greatest inpact as a result of a PSPS
de- energi zation, and those would be the areas
that we would prioritize first. ]

VWhat item | did want to touch on,
we don't have an exanple here, but turning to
our transm ssion system and our higher
vol t age system because that is also in scope
of the Public Safety Power Shutoff and that
was in scope for this event, and |I know
that's a question on top of a | ot of people's
m nds, as well.

Qur hi gher vol tage systens, which
s the 115 kV, the 230 kV and the 500, which
really is the interconnection between us and
the Cal 1SO, the |Independent System Qperator

for California, they tend to be nore
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networked in nature, given the reliability
standards that are pronul gated by the North
Anerican Electric Liability Corporation.

So one exanple that | wll point to
on the Cctober 9th event, of the 738, 000
custoners that were inpacted, roughly
16 percent of those were directly inpacted as
a result of transmssion. So that's about
120, 000 custoners. And as M. Lew s
previously nentioned, 80,000 of the 120 were
In the Hunbol dt area, and that was not a
direct inpact as a result of transm ssion.
The issue there was that we had one of our
| i nes out of service for a planned project
and that is one of the | essons |earned that
he spoke of in regards to our operational
| ear ni ng.

So to really narrow --

PRESI DENT BATJER: M. Suneet, if | may
interrupt. Excuse ne. But how | ong before a
pl anned mai nt enance, planned outage, do you
pl an an outage? Like how close to this
weat her event was that nai ntenance pl anned?

MR SINGH So, it varies. And it's
not necessarily just a maintenance outage.

So if it's a maintenance outage, we can
typically plan that within 60 to 90 to

120 days. | nean, unless there's an
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| medi ate safety issue, that we will take
that action right away because we do have
reliability built into the network system

In regards to this specific type of
a project, it could be a nulti-year project
because of the permtting and the
environnmental restrictions that we have to
followto be able to get the permt to do the
work itself. But we do |ook at all of the
work that's happening within our system so
that at any given point in tine, we are not
conprom sing the overall reliability of the
grid.

And in this specific instance, one
of the learnings we had is this type of work
now we're going to plan in the shoul der
nont hs, whi ch woul d be outside of the peak
tinme period of when we anticipate or
experience the highest fire risk.

PRESI DENT BATJER  Thank you.

COW SSI ONER RANDOLPH:  But
I ncreasingly, though, | nean as our fire
season gets longer, it's going to get nore
chal | engi ng to schedul e that mai nt enance,
right? Because you want to avoid the sunmer
nont hs, but you -- and you also want to
avoi d, you know, Cctober because wildfire

season, you know, October is a key nonth, but
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as wldfire season gets longer, it's going to
get nore chal |l engi ng schedul i ng t hat
mai nt enance; is that right?

MR. SUMEET: It is. And that's an
el ement that we are | ooking at from an asset
strategy perspective for the current
transm ssion grid that we have in
identifying: Are there areas where we need
to bring in additional resiliency? For
exanple, switching stations to be able to
provi de additional flexibility on the system
to be able to continue to enable us to do the
| nportant safety work that we need to do on
the system yet ensure we're neeting the
relitability standards that we have put
forward and the various regulating entities
of | ooking forward.

COMM SSI ONER RANDCLPH:  On the topic of
transm ssion, you know, as you noted, those
| i nes can have a significant inpact in terns
of nunmber of our custoners. Are there any
operational steps that you can take to
protect those lines and potentially avoid
PSPSs in particular |ocationalized areas that
m ght serve a | ot of custoners where you
m ght want to try to do other ways to keep
that transm ssion line on, on -- on

ener gi zed?
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MR. SINGH Thank you for that
questi on.

Absol utely. So, when you | ook at
our transm ssion lines, not every line is the
sanme, right? Even in ternms of the
ri ght-of-way, and when you start | ooking at
some of our higher voltage |ines that | spoke
of, we tend to have a greater right-of-way
and a greater clearance. So the Iikelihood
of, for exanple, vegetation inpacting our
lines creating an ignition is nuch | ower, as
conpared to sone of our |ower voltage
transm ssion |ines.

For exanple, when you | ook at our 60
kV or 70 kV, which we referred to as
subtransmi ssion, tend to be very simlar in
terns of our right-of-way and have a nuch
tighter right-of-way.

So one exanple is identifying the
lines of 60 kV, 70 kV that provide service to
a significant anmount of custoners in creating
a much broader right-of-way as part of that
ri sk reduction neasure, and that's exactly

some of the things that we're doing.

Let me --
COW SSI ONER SHI ROVA:  Qui ck questi on.
" msorry.
COWM SSI ONER RECHTSCHAFFEN:  |' m sorry.
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Go ahead.
COW SSI ONER SHI ROVA: No. Go ahead.
PRESI DENT BATJER: Conmi ssi oner
Recht schaf f en?
COW SSI ONER RECHTSCHAFFEN: No. |
don't know if we're -- have you finished?
PRESI DENT BATJER: We're interrupting.

"' msorry.

COW SSI ONER RECHTSCHAFFEN: | want to
| et you finish before asking a question. o
ahead.

MR SINGH Sure. | have got two nore

slides | wll be able to get through in short
or der.
So on slide 7, | think Conm ssioner
Shiroma, you had asked this question in
regards to the assessnent of the hazards. So
what we have done is for the confirned
| ocations of our hazards, we have correl ated
specifically the location, the type of the
hazard, and our teans are currently
I denti fying what work was done from a
mai nt enance perspective, previously, the
specific type of work, when was it done, to
be able to further help informthe
ef fectiveness of our risk reduction neasures.
But one thing | do want to highlight

on this slide, there's a couple of things.
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So if you |look at the map, on the right-hand
side, it basically shows in blue shade the
area that was in scope or that was inpacted
as a result of PSPS, and those exclamation
points as a |location of the confirnmed hazards
or danmages.

And what you can see is that there's
a fairly strong correlation. It really
speaks to a statistical-based, 10-year nodel
in terns of forecast versus the actuals of
what we observed.

The ot her take-away is that those
hazards included trees or branches into
| i nes, downed wires, fallen poles, and the
work that we are doing and the other I1QUs in
California are doi ng does not necessarily
guarantee that we can elimnate all PSPS
events, because we do have bare conductor in
a dynam c environnment. W fully realize that
that's the future that we are aspiring
towards. So | wll give a few exanples as to
why | nmake that statenent.

The first exanple is the additional
vegetation work that we're doing on enhanced
veget ati on, which goes beyond the regul atory
requi rements, does not guarantee that a tree
branch that may be 40 or nore feet away from

our line cannot conme in contact with the |ine
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during the high-wind event. So it's not

I mmune to that, or having a covered
conductor, it's not inmmune to a large tree
fromfailing into the line and |leading to a
W res-down situation.

So when we have a covered conductor,
the potential ignition likelihood is far
| ower than it is for the current bare
conductors that we have or the bare wres,
but there is still a likelihood of ignition
as a result of the downed conduct or.

COW SSI ONER RECHTSCHAFFEN:  Can | ask
you a question?

Do you take those things into
account in determning whether to shut off
t he power as your part of hardening efforts
of vegetation managenent efforts?

MR. SINGH  Thank you for that
question, Sir.

So, we're on the first evolution as
part of the inplenentation of those risk
reduction neasures for system hardening. So
far we've done about a hundred mles for our
enhanced vegetation, a little north of a
t housand. So we don't have enough data set
yet. And actually, this is what we are doing
working jointly with the CPUC Safety &

Enf orcenent Division, as well as the other
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California I0OUs, to evaluate the operational
performance of those circuits to really
understand the data-driven effective risk
reducti on neasure of those measures.

COMM SSI ONER RECHTSCHAFFEN:  So ri ght
now, you don't do it?

MR SINGH We do not currently
| everage that information, but we plan to do
that on a going-forward basis as we conti nue
to collect the data set. And this is one
area that | think us working jointly wth the
CPUC as well as the other |1QUs, because they
have got a broader data set as well, that we
can | everage and | eapfrog the state of
California and the utilities on a nuch faster
pace, as opposed to each of our 1OUs only
rel ying on our data sets.

PRESI DENT BATJER: Could you repeat the
nunber of lines? | think you said a hundred
mles and a thousand lines. Could you repeat
t hat agai n?

MR. SINGH Sure, President Batjer.

| apol ogi ze for --

PRESI DENT BATJER. No. That's quite
all right.

MR SINGH So in our Wldfire
Mtigation Plan, we had put forward a goal of

150 mles for system hardening. And we are
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at about north of a hundred mles at the
nonent year-to-date, and for our enhanced
veget ati on managenent program we had put
forward 2,455 mles. And we are north of a
t housands mles of that work being conpl et ed.

PRESI DENT BATJER: Now nore nunbers,
but can you give for all of our edification,
nostly the public's, what would be your total
mles? | nean, how far are you into your
vegetation reaching total and how far are you
i nto your hardening reaching total ?

MR SINGH So in ternms of our
hardening, it's envisioned to be a
10-t o- 14-year program W are targeting
7,100 mles of the highest risk mles within
our high-fire-threat districts. And for the
Enhanced Vegetati on Managenent Program it's
I ntended to be an 8-year program because we
are targeting all of the mles, which is the
25,000 mles of distribution that we have
within the high-fire-threat districts.

PRESI DENT BATJER  Thank you. W
i nterrupted you again. |'msorry.

MR. SINGH. No problem

This is the last slide. And what |
was going to share here is that there is no
silver bullet solving this issue, but we wl|l

| eave no bl ock unturned to | everage every
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tool, every technology that's available in
the industry to address the ongoing risk of
not just the unprecedented wldfire risk, but
the risk presented as a result of a PSPS
event of this scale.

As we've discussed, the fundanental
redesign of the electric infrastructure to be
nore resilient and flexible wll take tine,
as we have just discussed, and this also
I ncl udes the insulation of pernmanent
m crogrids and distributed generation as we
di scussed, Conmm ssioner. But what we are
doing nowis to inplenent mtigations that
can potentially reduce the inpact of our
custoners and communities during the PSPS
event.

So M. Johnson nentioned the
addi tional installation of sectionalization
devices. That actually benefitted us in this
speci fic event from Qct ober 9th.

So, so far we have installed this
year nore than 200 sectionalization devices.
And as a result in this event, we were able
to mtigate inpact to 77,000 custoners, so
that there is benefit that we can draw upon
now as a result of this.

W have plans to do nore than 550

devi ces and get those installed within the
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next 12 nonths or |ess.

COW SSI ONER RANDOLPH: When you say
will "mtigate," what do you nean? Those
77,000 custoners were not --

MR. SINGH. They were not de-energized.

COMM SSI ONER RANDCLPH:  De- ener gi zed.
Ckay.

MR. SINGH  Another itemthat we
actually enpl oyed as part of the October 9th
event is the resilient zones.

So we have a resilient zone in
Angwi n that was operational during the event
t hat mai ntai ned service to -- critical
services wthin the comunity like the fire
station. And we have plans to do an
addi tional 40 or nore.

And the last itemis where we have
provi ded backup generation, both at the grid
| evel. So, specifically in the October 9th
event, we did roll in nobile generation
wi thin sonme of our -- one of our substations
and we were able to maintain service to
downt own Cal i stoga, even during the
de- energi zed event.

W al so worked with sonme of the
critical infrastructure entities of Cal Trans
to maintain service to mass transit |ike
Cal decott Tunnel.
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So those are all of the things that
we are doing now and we're going to continue
to do nore of very aggressively.

The last thing | will state is that
it's going to be inperative for us to
continue to engage and partner very closely,
not only with the CPUC, Cal OES, CAL FIRE
counties, cities, our custoners to really
work as a collective us, because that is what
it's going to face, this unprecedented risk
our custoners and communities are facing and
al so in addressing the ongoing risk of this
scal e of PSPS events.

PRESI DENT BATJER: Thank you.
COWMM SSI ONER SHI ROVA:  And so assum ng

PRESI DENT BATJER Do you have sone
guesti ons, Comm ssioner Shiroma?

COW SSI ONER SHI ROVA: So, what is your
time frame for those 40 other Angw n-type of
m crogrids and are they | ocated all over your
territory?

MR. SINGH  Yes, Commi ssioner. So
they're specifically targeted --

COW SSI ONER SHI ROVA:  To be | ocat ed?

MR, SINGH -- using the sane
prioritization nmethodology that | articul ated

previously, in terns of |ikelihood of
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ignition, the consequence of a fire spread
turning into a catastrophic wldfire, egress,
as well as |ooking at the northeast w nd
patterns. So those are all of the el enents.
Initially, the plans that we had put
forward were approxi mately three years. But
we know we need to do better and we are in
t he process of reevaluating our plans to
I dentify what we can get done and how qui ckly
we can get sone of these things done in a
saf e manner .

COW SSI ONER SHI ROVA: My ot her
question for you, at this point, is you're
the Vice President of Asset and R sk
Managenment Wldfire Safety Program Are you
also involved in enterprise risk nmanagenent
and assessnent, insofar as do you participate
in | ooking at, ahead of tinme, at the
wor st - possi bl e situation that could occur and
also in an enterprise risk managenent, are
you al so involved in | ooking at the
horticulture of the utility which seens to be
part of the risk map?

MR SINGH M specific focus is on the
risk related to Electric Operations and al
the Electric Operations assets, where we work
and | work very closely and ny team works

very closely with our Enterprise Risk
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Managenent Team to ensure that the work that
we're doing as part of the RAMP proceedi ngs
within the CPUC Ri sk Assessnent M tigation
Phases are conpletely in sync with the

nmet hodol ogy that is being used at the
enterprise level, as well as the granul ar
risk analysis that our terns are doing within
El ectric Operations.

COWMM SSI ONER SHI ROVA:  So that was a
"yes?"

MR. SINGH That was a "yes."

PRESI DENT BATJER Liane, yes.

COWMM SSI ONER RANDCLPH:  Have you done
any analysis in |ooking at all the map that
showed where the damage was identified? Have
you done any anal ysis about where those
| ocati ons were, kind of in your
prioritization list, in your veg nanagenent
program and in your hardeni ng program were
there any | ocations where the veg nanagenent
was behi nd the plan?

MR. SINGH  So, Conm ssioner Randol ph,
that is the work that is happening at the
monent .

VWhat | can tell you is that when we
did | ook at sone of the hazards and damages,
we did have sone | ocations where tree

branches i npacted or cane in contact with
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covered conductors. So that's an indication
of where we have actually done system
har deni ng wor k.

So there are instances where we have
I npl emented the risk reduction nmeasures to
your point of that full analysis of the
hundred plus confirned hazards and damaged
| ocations is on board.

COMM SSI ONER RECHTSCHAFFEN:.  Qui ck
qual i fication question.

Did your fire index tool accurately
predi ct where the danmage was going to occur
and where it didn't occur?

MR. SINGH Yeah. So if we go back to
slide 7, right, when you just overlay, that
was the intent of this map here, what we
forecasted is what is shaded in blue, because
that is what we nade the decision on in
regards to the scope of the Public Safety
Power Shutoff event. And as you can see,
with the confirnmed hazard and damage
| ocations so far, there is a good correl ation
in ternms of that overl ay.

COW SSI ONER RECHTSCHAFFEN: Let ne ask
you a question about -- | don't knowif | --
San Diego Gas & Electric is the state of the
art. They do a sinulation where they run

10,000 wildfire scenarios a day. Are you
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capabl e of doing that with your fire index
t ool ?
MR SINGH We are, Comm ssioner.

We're actually | everagi ng and
working with the sane entity and service
provider. And we have actually depl oyed that
fire spread tool and capabilities. So that's
anot her anal ytical elenent that cones into
pl ay, which is not just the potential
forecast of an outage, because an outage is a
| eadi ng indicator for fire ignition, but also
I f that outage does result in a fire ignition
based on the weather forecast, what woul d be
the potential spread and what could be the
associ at ed consequence?

So we have a nodel, and it's the
sanme exact vendor, sane exact nethodol ogy
that we are enploying and using for that
pur pose.

COWM SSI ONER RANDOLPH:  Are there any
ot her operational things you nentioned
i ncluding the corridor on the subtransm ssion
line? This fire reason, are there
operational things that you can do to help
you be able to limt de-energization in
certain areas?

MR. SINGH So those are the things |

spoke of, Conm ssioner, in regards to the
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continued installation of the
sectionalization devices which we're doing;
I dentifying areas within our substations
because that's a supply source that are not
in high-fire-threat districts, and bring in
nobi |l e generation just |ike we did for

Cal i st oga.

Just given the fact that a | ot of
the infrastructure rel ated upgrades to align
with the level of risk that we are seeing in
the environnent, they take a bit of tine, as
we go through the permtting process. There
I s a planned execution of work, including
getting qualified personnel to do that work.

But outside of the elenents that |
tal ked about in terns of short-term which
we' re al ready enpl oying, the physical upgrade
to the infrastructure is challenging to do
within this current short tine period.

COWMM SSI ONER RECHTSCHAFFEN:  What about
nore weather -- nore rapid enpl oynent of
weat her stations? You have three tinmes the
nunber of San Diego Gas & Electric, but
they're in one county and your in 49, 50
counti es?

MR. SINGH Yes, sir. So comng into
| ast year, over the 12 nonths, we have

I nstal |l ed 600 weat her stations, a hundred
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hi gh-definition caneras, and we have plans to
get to nore than 1, 300 weat her stations
within the next 18 to 24 nonths or |ess, and
get to an additional 500 caneras for a total
of 600 wthin the next couple of years as
well. So those are elenments in all of the
things that we are working on rapidly, as
well. This year alone in 9 nonths we have
i nstall ed 400 i ncrenental weather station.

PRESI DENT BATJER  Are those weat her
stations that are in this area of the inpact
for the October 9th to 12 PSPS, were they all
activated and useful ?

MR. SINGH  They were, President
Batjer, and we made all of the that
i nformation that we have for situational
awar eness avail abl e publicly through our
website pge.com weat her, but we are actively
usi ng those weat her stations not just to
i nformour forecasts but also to nonitor the
actual wind conditions and relative humdity
condi tions.

COWMM SSI ONER RANDCOLPH: | have a
qguestion for M. Vesey.

MR VESEY: VYes.

COWMM SSI ONER RANDOLPH: W have had a
| ot of conversations, you know, w th Aaron

about communicating with the counties, wth
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Lauri e about vul nerabl e populations, with
Suneet on the operational issues. Were does
t he buck stop? Because everybody here has a
different -- has a job in addition to this
that they're working on.

So as you're |ooking at all of the
t hings that you want to do better, who is
going to be like at the VP |level or higher,
who is going to be responsible over the next
several weeks and nonths to nmake sure that
this work gets done?

MR VESEY: Well, that lays -- the buck
stops wwth ne. That's ny accountability
working with this teamto nmake sure that all
of these things that we are tal king about are
| npl emented correctly.

COVM SSI ONER RANDOLPH:  But you have a
| ot on your plate, too. So is there sonebody
who can just do this?

MR VESEY: Well, "just doing this" is a
teameffort.

|f you will |ook at what's going on
here, it is a close coordination between the
actual prosecution of our wild safety (sic)
-- with our Wldfire Safety Program which
sits with Suneet; with the engagenent of the
comuni ties and our custoners and

understanding their needs, that sits wth our
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Chief Customer O ficer; whereas the overal
day-to-day operations of our electric system
It sits with Mchael; with the supporting
efforts on IT, it sits wth the C O but |
want to let you know that this is a full-out
teameffort.

One of the things in comng here to
do this was the priority of this effort in a
big way. This is a mgjor threat to our
custoners and to the citizens of California.
We are part of it. There is alnobst no higher
priority that | have than to nake sure we're

on top of this and that we do it in a

conpetent -- and we do it quickly, quite
honestly. It's a lot of pieces. |It's
conpl i cat ed.

It's also fully integrated into what
we do day-to-day. |It's all about service to
t he custoner that the increasing interaction
and growi ng industry with the needs of our
custoners supports our regul ar business as
well as it supports this; are the quality and
Integrity of our assets increasing their
flexibility will not only serve us well in
the prevention of events |ike catastrophic
wildfires, but as we nove to nmuch nore
de-centralized grid and nore control with the

consuner, it will support that. Having an
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agile, flexibility and resilient grid wl|
support that; applying ourselves to

I ncreasing ability to conmunicate with our
custonmers through the internet and ot her
means of communi cation which will support
this, supports the daily business.

So many of the | essons | earned that
we had in these kind of disruptive events,
they're learnings for the whol e business. So
they're not separate and apart fromand it's
always in our mnd. |It's a coordinated
effort, and I will also tell you, you don't
limt it to just the groups you see here.
During the PSPS event, we utilized a nunber
of our field people in the Gas Operations to
go on an ops for us to get in touch with
vul nerabl e custoners. So it's a full-out
conpany effort.

But that said, the buck stops with
me. The messages and the inprovenent
opportunities that we have di scussed here are
ny responsibility. This is a
hi gh-functioning team W work together
quite well. There is an underlying cul tural
aspect of this that we need to deal with that
I s a change from past performnce and we need
to up our gane, get very focused and increase

t he speed by which we are executing.

PUBLI C UTI LI TIES COMW SSI ON, STATE OF CALI FORNI A
SAN FRANCI SCO, CALI FORNI A

127




© 00 N OO O ~h W DN B

N NN N DNDNDNDNDNRRPRPRRPRPRPRPRP PP P P
0 N O O M W N PP O © 0 ~N O 0O M W N PP O

EVERGENCY PSPS MEETI NG
October 18, 2019

It's all in front of us. At the end
of the day, | have a hope for the operations
of PG&E that accountability -- accountability
not only to ny sharehol ders but to our
custoners as well and to this Conm ssion.

And | wll stand to those accountabilities.
It's a lot of work. It's a big effort. And
you asked the question: Have you
prioritized? Well, it's always about
prioritization. And that's sonething we
think about all the tinme in terns of inpact
and our ability to execute and to peel back
ri sks every day so we can get to a place
where we can operate and rebuild the
confidence that our custoners have to have in
our ability to performour jobs.

So the answer to the question is
that it sits wth ne.

COW SSI ONER GUZMAN ACEVES: Just a
followup to that. And it's a question on
prioritization that you just nentioned.

M. Vesey, do you know where
Rosel and is?

MR. VESEY: No. | do not.

COW SSI ONER GUZMAN ACEVES: Do you
know where Agua Caliente is?

MR VESEY: No. | do not.

COW SSI ONER GUZMAN ACEVES: (kay. |
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am j ust wondering why Calistoga was chosen as
one of the communities that received the
backup power. |Is that your decision? |Is
there sonme prioritization? 1s wealth or
comunity wealth a factor there? O is that
just an unforeseen correlation?

MR, SUMEET: It was not attributed to
the wildfire or any of those elenents driving
that prioritization factor. This was
i ntended to be the opportunity for us to be
able to pilot the installation of the nobile
generation through pre-installed hubs. And
this is a blueprint now that we are
establishing and it alsois a -- it speaks to
the configuration of the grid itself. So
havi ng a nobil e generator interconnected in a
substation that may be in a high-fire-threat
district creates another potential ignition
source through that nobile generation. So we
al so have to | ook at the configuration of the
grid, the location of the electric supply,
and the ability for us in that specific
station to be able to take the infrastructure
and the anmount of upgrade we have to nmake to
infrastructure to be able to connect the
nobi | e generat or.

So those were the primary el enents

that we are used to help drive the
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prioritization.

COW SSI ONER GUZMAN ACEVES:. Coul d you
I n your report back, please include what that
deci sion-making was in terns of those [imted
resources on backup generation that you were
suppl ying and how you prioritized those?

Thank you.

MR SUMEET: WII do.
PRESI DENT BATJER  Are there any ot her
questions of M. Singh or M. Vesey?

(No response.)

PRESI DENT BATJER (kay. Seeing none,
t hank you, gentl enen.

W're going to nove on to the next
panel .

Qur final panel is entitled
Accountability and Commtnents. And |ike
your other colleagues, | would |like you each
to introduce yourselves and your titles.

STATEMENT OF NORA MEAD BROWNELL

My nane is Norma Mead Brownel | and
|"mthe Chair of the corporation and | am
happy to be here again.

| have spent many hours in this
room as a matter of fact.

On behalf of the Board, | want to
extend nmy personal appreciation to the first

responders and community | eaders and to the
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Governor and the Conm ssioners and all of
their staffs for the continued gui dance and
oversi ght.

And | want to thank our custoners
for working with us in our efforts to keep
our communities safe.

| spent nuch of my professional
life as a utility regulator, both with the
state and federal governnents and | realize
the i nportance of collaboration. And | think
we have heard sone good exanpl es today and |
t hi nk we've heard sone exanpl es where we
could do a vast inprovenent. And | give you
ny personal commtnent that will be far nore
engaged in those comunity efforts than we
have been because that is going to be
critical.

| understand that we have a
different job here and we all have a
difficult job here, but | deeply believe that
safety is our common purpose. Safety is the
primary m ssion of P&E, and as a Board, it's
our responsibility to ensure that mssion is
fulfilled. And | amgoing to go into sone
detail as we go on about how we are
fulfilling that oversight role.

W recogni ze that PG&E s operations

have a significant inpact on the public life,
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public safety, health and personal health in
the communities that we serve and that the

| ssues that we discuss here today are
critically inportant to mllions of
Californians as we nove into a new regine, a
new environnment, a new critical

cust oner - i nmport ance needs. ]

And that's why ny board col | eagues
and I, along with our CEGCs, Bill Johnson and
Andy Vesey, joined this conpany.

Col | ectively, we bring decades of
experience in the energy and technol ogy
I ndustries to our roles. W're here to use
t hat experience to help transform P&E' s
culture, its operational health, its
financial stability and restore the public's
trust. We want to provide you with an
I ncreased | evel of transparency that wl |
allow all of us to do our jobs nore
effectively. Building that trust depends on
our actions and not nere words. W' ve taken
actions.

In the last six nonths, we brought
t oget her 13 new board nenbers to our boards,
just two this week, John Wol ard and Bil
Smth, who bring deep expertise on innovating
and scaling world class conplex grid and

net wor k- based t echnol ogi es, which | think
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will help with a lot of the issues we
di scussed here today.

As a board, safety is our npbst
| nportant oversight, and we've intentionally
assenbl ed boards wth the right experience to
provi de oversi ght and gui dance, maybe nore
gui dance sone days than they would like, to
our new managenent. | ndividual nenbers of
our boards have a deep technical and
operati onal experience related to gas
pi peline safety, electronic transm ssion and
di stribution safety, electric generation
safety, nuclear safety and occupati onal
safety.

W al so have nenbers wth expertise
rel ated to physical asset security and cyber
threats, enterprise risk managenent, safety
culture and restructuring culture. W're
wor ki ng closely cross-functionally to
| everage the individual -- sorry. [|'mjust
getting a little note here -- individual
expertise to add val ue as a group.

Havi ng served on boards of other
| arge energy conpanies, | can tell you this
board is exceptionally active and engaged,
neeting as a board at |east once a week,
neeting as conmttees and individuals nore

frequently sone weeks than that. W review
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on those neetings the decisions on issues
rangi ng fromoperations to wldfire safety to
bankruptcy proceedings to devel oping culture
change nechani sns and to dealing with
conpensation i ssues.

We understand the need to be nore
engaged t han any usual board woul d be worki ng
with everyone at every level in PGXE in order
to make those changes that are desperately
needed to inprove the trajectory of our
performance. W are absolutely commtted to
t aki ng the actions needed to acconplish that.

W visited many of the communities
damaged by catastrophic wldfires including
Paradi se and the cities in North Bay. W
visited San Bruno, the site of the explosion
caused by our gas pipeline. W nmet wth
comunity | eaders, spoken to victins and seen
the | asting devastation firsthand. W have
instituted a programof field safety visits
for each board nenber to inform our
under st andi ng of the conpany's critical
operations. This perspective is always with
us as we nake inportant decisions and nove
t he conpany forward.

|"d like to take this opportunity
to speak briefly about the board's oversi ght

function, our focus on wldfire safety and
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our view of events |ast week. Qur top
priority as board nenbers is to get wldfire
victins paid. One of our first actions as a
board was to set up a hundred mllion dollar
housi ng assi stance fund to support wldfire
victinms who had lost their hones. W settled
with two of the three groups of victins, and
we are conmtted to fairly resolving clains
fromthe remaining group of individuals.
We're guiding the conpany as it works through
this Comm ssion's regulatory processes in
order to energe from bankruptcy before the
end of next June so we can participate in the
state's Go-Forward Wldfire Fund. W have

| ncreased the board's oversight for a
wldfire safety plan, and we do this as a
full board and al so through our board

comm ttee structure.

I n addition to operating oversight
by our Safety & Nuclear Ops Conmttee, our
conpl i ance and public policy conmttee
receives regular reports from nmanagenent on
our progress inplenenting and conplying with
t hat pl an.

And this is a good exanple of where
there's a lot of cross-functional dial ogue
with the two conmttees to nmake sure that

we're covering all aspects of that, both from
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a safety and a performance perspective. A
critical part of that plan has been vastly

| nprovi ng our awareness of weather conditions
that create an unacceptably high threat of
P&E equi pnent becom ng damaged and starting
fires.

That information, as you know,

i nforms our PSPS deci sion-nmaking, which is
gui ded by the nobst conservative framework we
feel is prudent as we bal ance public safety
agai nst the disruption of power | oss.

Wth each PSPS event, and
unfortunately, we had three this fire season
al one, we are gaining critical insight into
how we i nprove the process involved in
shutting down and restarting our core
services efficiently.

Qperationally, | think we have nade
progress. But as you clearly heard today --
and | feel your sense of urgency -- our
communi cati ons and coordination in that
col | aboration needs to inprove, and it does
need to i nprove now.

Qur PSPS event |ast week was an
exanpl e of sone of these things. Along with
ot her nenbers of the board, | was in the ECC
during the shutdown both before and during

observing and drawi ng | essons fromt hat
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event. W executed our deci sion-naking
| npl enentation of the safety shutdown
according to the protocols and procedures
outlined in our wildfire safety managenent
plan. That's obviously not enough. W were
able to restore power consistent with
I ndustry safety practices, but we want to
| nprove on that record.

However, we obviously, as we've
di scussed, fell short on our custoner-facing
| ssues, and |I've nade this commtnent again
that we will be nore engaged in our oversight
of those activities and nore personally
i nvolved in neeting with community nenbers.
It's incunbent upon the managenent teamto do
better and for our boards to hold them
accountable to do so.

There's no doubt there are many
| essons fromlast week's events and the
changes that nmanagenent nust make. As you
heard, inprovenents have begun, and we w ||
be nonitoring very closely the conmtnents
they've made in their filings with you but
al so the recomendati ons that the board has.

To be clear, we do stand behind
managenent's decision to inplenent the PSPS
event. That decision, though very difficult

and a maj or consequence to everyone, was the
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right one for public safety, but we could do
It better. Further, I1'd like reiterate our
boards's confidence in our nmanagenent teamto
run P&E safely and responsibly both in
maki ng the tough operational decisions |ike

t he power shutoff and nmaki ng the needed
changes for the future we've been discussing
t oday and nmaki ng those changes in a tinely
and expedited fashion. None of us as board
menbers or nenbers of |eadership cane into

t hese rol es expecting to be able to fix PGE
overnight. Qur progress wll conme in stages,
but those stages will nove faster than anyone
would like. But it is our goal for all of us
to nove in the right direction and to do so,
as | said, expeditiously. Part of that is
expandi ng our conmuni cations with you, the
Comm ssion, the community, governnent | eaders
as well as custoners and enpl oyees.

More inportantly, we're expandi ng
our depl oynent of new technol ogies that w ||
give us better tools to manage and prot ect
our assets fromw ldfire threats. W are
including in our review both other utilities
t hroughout the country, other utilities here
but also the universities and our advanced
technol ogy center that | had the opportunity
to visit the other day.
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As we nove forward, we w ||
continue to depend on the constructive
engagenent of all of our stakeholders to
prepare for future events and to coll aborate
on long-termsolutions to the grow ng
wildfire threat facing our state. And we
wi |l hold our |eadership team accountable for
maki ng i nprovenents we tal ked about today. |
commt to you that we can and we will do
better for our custoners.

President Batjer, |I'mvery, very
grateful that you recognize our line
enpl oyees who are working under serious
duress. They are our nei ghbors, our friends,
our famlies, and they are working hard. And
t hey deserve our respect, and | hope that we
can all give thema round of appl ause for the
extraordinary work that they are doing on
behal f of all of us.

Thank you.

PRESI DENT BATJER: Thank you, Ms.
Br ownel | .
M5. BROMNELL: And 1'd like to
I ntroduce Jeff Bleich, who is ny colleague,
who is the chair of the Utility Board.
PRESI DENT BATJER: Thank you.
STATEMENT OF JEFF BLEI CH
MR. BLEICH  Yes. Thank you. Thank
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you, President Batjer. |'mJeff Bleich. |I'm
a nmenber of both the Corporate Board and the
Uility Board and chair of the Uility Board.
| want to thank you and the other
menbers of the Conm ssion for this
opportunity to participate in today's very
| nportant discussion. As a long tine
California resident, I"malso a long-tine
custoner of PGE. | live in a town that was
affected by the recent public safety power
shutoff, one that |ost partial or conplete
power along with many other towns here in
California. And like all ny neighbors, |
count on PG&E to provide safe, reliable,
cl ean and affordable energy. So | depend on
Its long-term success in doing that. |
joined the board this year and becane chair
of the board of the utility with that m ssion
in mnd. And now |'mresponsible, along with
Nora and the other board nenbers, to ensure
that the | eadership of P&GE has the right
skills, resources and incentives to nake the
changes that we tal ked about here today.

Last week's power shut of f
acconpl i shed our primary goal, which was to
reduce the risk of catastrophic fire during
hi gh-risk conditions. But, in part, because

we' re doi ng sonething that we've never done
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of this scope or scale before, we had sone
real systemfailures particularly on our
website and then the cascading effect that
had on our call centers.

We know t hese failures caused maj or
disruptions in a large swath of the state.

It created confusion, anxiety, hardship and
In some cases, justifiable anger.

W' ve tal ked extensively today about
t he changes we're already nmaking to ensure
that any future power shutoffs affect a
smal | er nunber of custoners, are limted in
their frequency and are comuni cated early
and clearly. It's up to our |eadership to
execute those changes, and it's up to all of
us on the board, to Nora, to nme and our
col | eagues on the Boards of Directors to hold
our | eadership accountable. And | can assure
you that we wll do that.

As to bill, Andy and the other top
| eaders of PG&E, we have confidence that they
are the right teamto | ead the conpany into
this future. This is not the old P&E, as
Nora nentioned. Nearly our entire board is
new. Bill and Andy are new, and they bring
significant operational safety and | eadership
experience to this critical task.

Now, the scope and scal e of |ast
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week's event is a rem nder of the conplexity
facing California. Mst of the system was
built during the last climate. Since then,
tenperatures here in California have risen by
twi ce the global average. And as
Commi ssi oner Randol ph poi nted out, our
wi | dfire seasons, they used to be five nonths
| ong. They've increased by nore than 50
percent. Now they are nore than eight plus
nmonths long. As climate changes and the risk
profile in PGXE service area increases, P&E
must continue to mtigate wildfire risk,
transformits grid and develop into the
utility that the people of this great state
deserve. | take that as a solemm
responsibility. So thank you for hol ding
today' s proceeding and for ensuring that we
recei ve your inportant feedback.

PRESI DENT BATJER: Thank you, sir.

Ei ther comments to be nade by the

president or the CEQ? The CEO -- excuse
me -- and COO

M5. BROMNELL: They al ways get the |ast
wor d.

MR JOHNSON: And they wll be brief --
relatively brief. Bill Johnson, president
and CEO of PG&E.

When | got into this business al nost
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four decades ago, | was taught that our
m ssion was safe, reliable, affordable energy
to customers. That was the standard. W
t hen added the word "clean" into that
standard. Safe, reliable, affordable, clean.
That started here in California, but it seens
to be catching on el sewhere. And four
decades later, | still believe our m ssion as
an industry at PGE is that: Safe, reliable,
af fordabl e, clean energy to our custoners.
And those words of mssion are actually quite
i mportant to ne. They are why | canme to PGXE
and California. And those words are why | am
still laboring in the vineyard at a tinme and
an age when | woul d nost appropriately be
retired. But | amhere. And | ama person
who takes mnmy accountability very seriously.
| am accountable for this PSPS. | am
accountable for the performance of P&E, and
| feel ny highest accountability is safety.

| believe PGE, this Conm ssion, the
state's, our society's highest priority has
to be safety. So | will do everything | can
to keep custoners, enployees, the public,
everyone safe. But those other words:
Rel i abl e, affordable, clean and custoner also
have nmeaning to nme. | believe focus on and

service to the custoner is the best course of
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action for any business including this one.
And in this event, we focused on the issue of
safety wwth | ess focus on the custoner and
the public. W focused on the inportant
operational aspects with insufficient
attention to the custoner and public-facing
aspects. And for that, | apologize. Let ne
t hank our custoners for their patience with
us and thank you to this Comm ssion and the
governor for your unwavering focus on safety.

And we want to thank everybody who
hel ped us | ast week. Qur decision to turn
of f the power had consequences for custoners,
for everybody. And we recognize that
California, as the |leader in technology in so
many ot her areas, nust have a utility
position to power consistently and reliably
even in the face of extraordinary wildfire
ri sk and climate.

| was asked, | believe, by
Comm ssi oner Randol ph how | ong a peri od
before we're out of the PSPS, and | said a
10-year answer. Now, | didn't nean to say
we'll dealing with this scale for 10 years.
| think it wll decrease in size and scope
every year, but at the sane tinme we're doing
this, the risk is not static. It's dynamc

and goes up every year.
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And you saw from Suneet's
presentation several prograns that go on for
8 to 10 years. The WIldfire Fund under AB
1054 is a 10-year construct. So | think our
focus ought to be every year reducing scope,
reduci ng scale, giving California the utility
It needs.

Thank you.

PRESI DENT BATJER  Thank you, M.
Johnson.

MR. VESEY. Andy Vesey, chief executive
of fi cer of PGE Conpany.

Let me briefly echo Bill's comments
on behalf of the utility. The scope and
scal e of |ast week's operation burdened our
state and our |ocal agencies, first
responders, |ocal businesses and of course
our custoners. W thank you for your
patience | ast week as our enpl oyees and
contractors worked tirelessly to inspect our
| i nes, repair damages fromthe w nd event and
restore power as quickly as possible, in many
cases, to their own hones and communiti es.

We thank you for your partnership and for
your constructive feedback as we work to

| nprove our systens and processes to neet the
chal | enges faced in California.

As we di scussed, we have a | ot of
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hard work ahead of us. It wll take tine for
PGE to harden it's systens to the ever
I ncreasing risk for the service territory and
to transformits assets into the flexible and
resilient grid this newreality demands. In
the neantine, | commt to you that we w |
work to narrow the scope of PSPS events and
mnimze their inpacts. W appreciate the
areas of focus the Conm ssion identified for
| nprovenent for the PSPS program and we are
wor ki ng to address them qui ckly and
deliberately. W, |ikew se, appreciate the
opportunity to hear directly fromthe public
t oday.

Thank you.

PRESI DENT BATJER: Thank you, M.

Vesey. Are there any questions of the panel
by the Comm ssioners at this tine?

Yes, Comm ssi oner Shirona.

COW SSI ONER SHIROVA:  1'1| start.

Thank you very nuch. | appreciate the
I ntroductory statenents, and | have a
guestion for our Chairwoman Brownel|l and then
also for CEO Bill Johnson.

Ms. Brownell, | really appreciate
t hat you have served on a Conm ssion just as
this, and you al so served on FERC as

appoi ntee and al so you' ve been the president
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and chair of NARUC.

And recently | had a chance to
attend the policy conference of NARUC, and we
went through a poverty simulation there. |
was very insightful as far as wal king in the
shoes of people who are just trying to
survive and oftentimes don't even have a
phone to even know what's going on. The
information is so inportant.

As soneone who has sat in our chairs
and held utilities accountable, what specific
advi se or specific laser-like thing, if
you're sitting here, you would be telling
PGEE to effectuate in the aftermath of these
PSPSs?

M5. BROWNELL: Thanks for the question,
and | wouldn't presune to tell you how to do
your jobs. But | think that the letters this
week, for exanple, and the ongoing focus on
very specific outcome-based neasures is very,
very, very inportant. | think it's one thing
to talk platitudes. 1t's another to actually
nmeasure people by the outcones that you talk
about .

And in fact, at NARUC, at FERC, even
when | was a Pennsyl vani a state Conmm ssi oner,
we tal ked a | ot about noving fromthat

rat ebase nodel to a busi ness nodel that was
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nore performance-based. |In fact, as you may
know, | served on the board of National Gid,
whi ch i s headquartered, although they have a
lot of U S assets in the UK where they have
a performance- based busi ness nodel that
focuses nore on the outcones that they have
identified -- the regulators have identified
as inportant, efficiency gains, operating
excel | ence, safety outcones. So |I'd be happy
to follow up with you and tal k about sone
nore specifics.

| think one of the things that's a
chal | enge as a Conm ssioner -- it certainly
was for nme -- although I come from banki ng,
whi ch has undergone a massive transformation
in |IT early, early days, if you renenber the
first stages of ATMs, that -- | think what we
all have a chal |l enge about is |earning what
does the best IT platform| ook |ike? Wat
are the technol ogies that can really nmake a
difference? And we don't get as nuch
opportunity, | think, as Conm ssioners as we
should to understand the tools that are out
t here.

One of the things that we did at the
FERC -- actually, one of the things we did
when we co-chaired a Conm ssion neeting with
the California Comm ssion and the CEC during
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the energy crisis in 2000, 2001 was hold
tactical conferences to get really smart
people with no vested interest to give us a
| ot of information, to give us a |lot of data
about what was out there to help solve this
problem Those were early days of artificial
intelligence, of nassive databases, of
hardwi re technol ogi es, but it was enornously
hel pful. |'d encourage you to do that or
have your staff do that because we |earned a
| ot during that process and | everaged, as |
said, a lot of very expensive but free to us
advice to do that. So those are sone of the
things that | think I would focus on. Does
that hel p? And again, |'m happy to
followup. | always have -- | have |ots of

| deas. Sonetinmes too nmany.

PRESI DENT BATJER: Are there other
guesti ons?

COWMM SSI ONER SHI ROVA: | guess -- and
this is for M. Johnson. Now, I'ma lifetine
PG&E custoner first as a child in Acanpo j ust
outside of Lodi and then in Davis going to
university and then in Sacranento as a gas
custonmer. Just even as a child growng up in
poverty on the couple of occasions when a
PG&E rep needed to cone and turn off our

el ectricity because nomdidn't pay our bill
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and thankfully we got it turned back on, that
I ndi vidual was very kind. And | just really
felt that that person was a nenber of the
comunity.

And this | eads, actually, to ny
guestion. You sent a letter to the governor
t oday, October 18, and | appreciate that.
Much responsibility has been taken and
expressed today, many apol ogies and so forth.
But | am perpl exed about one thing you say in
this letter, and | thought would you clarify,
pl ease. You want to be transparent about
process, that you've read and heard comments
about PG&E's notives as to the PSPS and
whet her you can be trusted to do the right
thing, and in that vein you want a policy
conversation about whether sonebody el se
shoul d make the decision -- you're not trying
to shirk for the responsibility, but you want
to bol ster public confidence. Honestly, |I'm
just a human being, but | took that to nean
that you were | ooking to give sonebody el se
the responsibility versus digging down deep
and | ooki ng at what neani ngful changes need
to be made for the future, is advanced
communi cation -- | nean, information is a key
t hi ng.

| was in the Loma Prieta earthquake
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30 years ago. | was here in San Francisco on
ny way to the airport to pick up ny
father-in-law. [|'ll tell you, information --
realtinme information was key for figuring out
how did we get fromthe airport back to
Sacranmento. And | tell you, the radio at
that point in tine was really hel pful, which
bri dges were closed, which parts of San
Franci sco were on fire and so forth.

So | just wanted you to clarify that
it's not that you were -- | nean, | knowit's
hard. It stinks. It stinks to be
criticized, but | surely hope you weren't
trying to say, "Well, never mnd, you guys
take it."

MR. JOHNSON:. OCh, no. | was absolutely
not trying to say that. And |I'mnot trying
to evade liability or inverse or anything of
those things at all. It just seened in an
effort of this size public confidence in the
decision is really inportant. That drives
public safety. | think it drives a nunber of
things. There is comentary out there that
we can't be trusted to do this. [|'ve
actually seen transcripts fromlegislative
heari ngs where this has been an issue. [|I'm
not suggesting that we won't do it. |'m not

suggesting if the decision authority goes
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somewhere else we would still all do all the
anal ysis and everything else. | do think in

Australia and perhaps in Europe this is the
way the system worKks.

But just a nonent ago | said | take
my accountability seriously, and I wll keep
this one. | amreally |ooking for the best
answer here for the public.

COW SSI ONER SHI ROVA:  Thank you.

PRESI DENT BATJER: Are there any ot her
questions for this panel ?

COW SSI ONER RECHTSCHAFFEN:  What are
the cultural change nechani sns and i ncentive
changes you are referring to?

M5. BROWNELL: | think -- you nean when
| tal ked about performance-based outcones?

COW SSI ONER RECHTSCHAFFEN: Wl |, you
said, "W are |ooking at cultural change
mechani sns of conpensation" --

M5. BROWNELL: Yes.

COW SSI ONER RECHTSCHAFFEN: -- as part
of your supervision of nmanagenent.

M5. BROWNELL: Yes. So we have a
pretty active consultation commttee, in
fact, | met with themthis norning, | ooking
to make sure that even though we nade changes
to make sure that objectives and paynents are

made i n accordance wth perfornmance-based
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safety outcones. W want to continue to
fine-tune that. So conpensation is one way
to do that. Training is another way to do
that, that you invest in training people to
do the things that you need themto do.
Maki ng sure that we have tools. Mking sure
all our linenmen, for exanple, have el ectronic
comuni cation so that they are not stuck with
paperwork and they can focus on the job nore
carefully. Making sure superintendents are
doi ng what superintendents shoul d be doi ng

i nstead of filling out paperwork. Rewarding
peopl e for maki ng tough decisions, rewarding
peopl e for making sensitive decisions for

t hose who are showi ng exenplary care for
custoners. Finding reward systens that
aren't necessarily nonetary that are
recogni zi ng out standi ng performance. Those
are many of the ways.

We're also talking to a nunber of
consul tants about how we can nore effectively
| ead cul tural change, but | think -- 1've
al ways been suspici ous about prograns because
they end up being just that, a program How
do you incorporate theminto the everyday way
you do business? Those are --

COW SSI ONER RECHTSCHAFFEN:  Well, it

sounds pretty unspecific, and we've been
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struggling to get the corporation to change.
So it would be very helpful if you could cone
back to us and tell us specifically what
you're doing that's different.

M5. BROWNELL: Ckay. | would be happy
to.

COWMM SSI ONER RECHTSCHAFFEN:  Thank you.

M5. BROWNELL: But | will say one thing
that | think is a difference fromevery other
corporation |'ve been invol ved, including
when | worked at one, and every other board
|'ve served on is we have a continuous
f eedback | oop so that in our weekly neetings,
but often five days a week, nyself, Jeff, and
commttee head particularly are communicating
directly with nmanagenent and ot hers about
things that we need -- we believe need to
change and need to change quickly. And
it's -- it is a collaborative effort, but it
is one in which we are, | think, possibly
nore actively involved in day-to-day
managenent deci sions than you ot herw se woul d
be.

But we recogni ze, as does the
managenent with whom we are working pretty
successfully, understand this is different
times. And you have asked a | ot, and

frankly, you haven't gotten as nmuch as you
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would like in return. But |'m happy to get
back to you with details.
COW SSI ONER RECHTSCHAFFEN:  Thank you.
PRESI DENT BATJER  Chair Brownell, 1'd
like to foll owup on what you just said in
t hat you have a feedback |loop with
managenent. Does that work in terns of
conversations? |Is it sonething that you get
in witten forn? How honest and open is the
f eedback | oop, and how deep into the
organi zation does it go? Is it just a cease
week to the board. |Is it everybody with a VP
tile and above, and how open is that |oop?
M5. BROWNELL: You can ask the team
t hi nk possibly they would say it's nore open
and frequent than they are used to. That is
typically found, as | said, but they
understand the commitnent that this board has
made. And they understand the need to expand
the kind of information and feedback that you
get .

In a typical utility, thereisn't a
lot of dialog. It's a risk-averse operation.
The busi ness nodel doesn't lend itself to
that. That's sonething that's changi ng al ong
with the externalities that are driving
change, whether they be storns in the

nort heast, whether -- which | experienced a
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| ot of, whether they be fires in California,
whet her they be the need to conmunicate with
custoners differently. So that involves
different skill sets, different way of

| ooki ng at the world.

Sol think it's very open. |It's
very candid. No, it's not witten down. You
must do this. You nust do that. |It's a,
"Look, | see this. | really feel we have to
pay attention to it. Let's sit down and talk
about it. Let's put together a team"” |It's
not limted to any level. One of the things
that we instituted as soon as | arrived is we
call themsafety visits, but they are al so
visits just to get to know enpl oyees at every
| evel to get their feedback, to give
observations, you know, when you wal k by
people working in the mddle of the street
wi th equi pnrent and an open manhol e, as one of
our board nmenbers did the other day, you see
peopl e on their cell phones, you say, "W need
to work differently. Can we tal k about
t hat ?" ]

So it is an effort for all of us to
| nprove every day. The only way you do that,
in my opinion, is to have very open
conversations. And | think you' ve al

probably been through a situation where you
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have to give evaluations to enpl oyees every
year. Well, | learned pretty young everybody
hat es them nobody does themvery well. You
have to consider it is ongoing coaching, and
ongoi ng coachi ng does not happen once. W
are not hearing fromyou once. W shouldn't
hear fromyou once. W are hearing fromyou
on a continuous basis, and we hope to. It is
the same thing that we really are working on
with all of us.

But | ask the people who are living
the dream So, | don't know, Andy, how do
you feel, or Bill?

PRESI DENT BATJER: It is probably the
folks that are sitting behind you and the
folks that are actually sitting behind them
and behind them | don't nean that
literally. | nean that figuratively. So we
won't do that. W won't go there.

| think, Martha, you had a question?

COW SSI ONER GUZMAN ACEVES: Thank you,
President Batjer.

M. Johnson, you were nentioning
that the primary driver for the calling of
this | arge-scale PSPS was safety. And |
certainly acknow edge that, and | appreciate
that difficult call.

| think what we've heard fromthe
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| ocal governnents in their formal statenents,
even including the other extrene of that,
which is that you did not consider the safety
I mpacts of the PSPS, and the |ack of
coordination with the |Iocal governnents that
|l ed to near deaths, as they stated. That

t here coul d have been, had another 24 or

48 hours | apsed, even nore deaths than the
fires thenselves. And that, of course, is
anot her safety issue.

| want to couple that with a
statenent that was nmade by one of your board
menbers -- I'msorry if you m spronounce your
| ast name wong -- Bleich, that inherently
spoken of value of being in California, of
bei ng connected to the communities who are
bei ng di sconnect ed.

And | can't help but notice that the
three of you today don't -- well, currently,
you live here. But I'mnot sure, M.
Brownell, if you live in California?

MS. BROANELL: | have famly here with
whom | ' ve been staying, and | have an
apartnment in Redwood GCity.

COW SSI ONER GUZMAN ACEVES: Thank you.

This seens to nme |ike sonething that
| would really see value in a board of PGSE,

board that really reflected California. That
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Is reflected in ternms of the communities that
are inpacted, and certainly they are
reflected in the denographics of California.
And | saw you noted the next two board
menbers, one is a Californian, and two white
men, but at |least one is Californian. So |
just -- | want to, you know, ask the
question: |Is the board denographi cs and
experi ence and know edge of California?

| asked M. Vesey earlier on if he
knew t he communiti es of Rosel and and Agua
Caliente, two communities in Sonoma County
that are | ow resourced, and terribly
| nportant for the econony of Sonoma County.
How i nportant is it to you that your board be
representative of California?

MR. JOHNSON: My personal opinion, and
then 1'"'mgoing to turn to the chair because |
don't get to comment on the other board
menbers, | think it is really inportant to
have a board that reflects constituency and
custoner base in the state and understands
it. | think eventually this board wll get
t here.

| think this board was assenbled in
unusual circunstances, having to do with a
bankruptcy, and sone other things. But as to

your basic prem se how a board shoul d | ook
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and be able to relate, particularly a utility
board to utility customers, | agree with
t hat .

MR BLEICH | would like to add to
t hat one observation that | have had being a
menber of the board. The other board
menbers, those who are not originally from
California, and | have been travelling al
over the state. We've been to substations in
counties up and down the state. W have
been, as Nora said, to places in which
di sasters had occurred, to which we are
connected. W have been everywhere from
Di abl o Canyon to up in Ooville and to the
Cal 1SO And we have spent a lot of time
touring the state of California together.

And in those conversations, we've
had a chance to really tal k about the uni que
val ues and chal l enges here in California, and
t he i nportance of really understandi ng and
bei ng enpathetic to the people who are
struggling to find confidence in their energy
systemin a very stressed environnent.

| think that |1've seen trenendous --
t renendous devel opnent in our board as one
that is California focused. And | have great
confidence in ny colleagues to reflect those

val ues in our decision making and to be aware
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of it.

| think also just spending a | ot of
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time out there in the field and talking to
peopl e who work day in and day out for PG&E
on the line, either on the underground and in
t he gas operations, or up on the poles
digging trenches with the |inenen, these are
I ndi viduals who we are all getting to know
and becomng a part of our famly. | think
that nakes a big difference as well.

PRESI DENT BATJER | appreciate your
commenting on -- | appreciate you conmenting
on the fact that you visited the various
places in the state and where you have
facilities. And, nost inportantly, that you
are visiting the hardworking fol ks that work
for PGXE out on the line. They have to have
tough jobs, especially in this atnosphere.

| don't nean to be snarky, but you
all were ordered by a judge to go to
Paradi se. | just want to make that finer
poi nt .

MR, BLEICH: That is absolutely right.

PRESI DENT BATJER: | think you al
probably learned fromthat. But it was |ong
before | cane here. | was reading it in the
paper, |ike any other citizen.

MR. BLEICH  That is absolutely right.
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| wll say though --

PRESI DENT BATJER | think you | earned
fromit.
MR. BLEICH -- many of us, we are

al ready planning to go, and sone had al ready
visited. | know that Bill has been up there

at least four tines. This is not by

conmpunction. | think it is comng fromthe
heart.

M5. BROMNELL: President Batjer, | just
would i ke to cooment. | appreciated the

judge's order. The fact is, and there is
probably a note to sonebody fromthis, the
first thing | did upon joining the board was
to say we nust go to these communities. But
nore than that, we nust go nore extensively
to all of the coommunities and the facilities
that we serve. So | respect his order, and
we did learn a lot, and continue to learn a
| ot .

And | can't say it any better than
Jeff has said it. This is a group of people
wi th broad experience in various areas that
we need, and they are bringing those
experiences to California with a goal of
understanding California. Wen | talked
about cross-functional neetings and work,

that al so includes really understanding the
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critical issues that face California that are
uni que, for exanple, in terns of climte
change. But we have had people trying to
figure out how to solve affordabl e housing,
health care on our trips. There is a |ot of
commtnent to really being part of this
comunity.

PRESI DENT BATJER: Thank you. Are
there any other comments before we go to
cl osi ng?

(No response.)

PRESI DENT BATJER W are going to be
t aki ng public comment shortly. And | do ask,
we all have been here a long tine this
af t ernoon, but our public nenbers have been
waiting a very long tine to conmment. So | do
hope and trust that you will remain until the
public comment has finished, after we have

made comments, and then gone on to public

coment s.

So | really appreciate, Chair
Brownel I, you pointing out how inportant the
outcones are. | think | said earlier to

M. Johnson that | really do believe, you
all, we all, wll be judged by the outcones,
not the plans; not all these plans even, in
sone ways, | nust say, poorly executed as

t hey were.
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Again, | would Iike to express ny
appreciation to ny fell ow Comm ssioners and
all in attendance. And appreciate so much
for the long afternoon of staying with us for
t his enmergency neeti ng.

I n the days, the weeks, and nonths
to cone, we will continue to exam ne | ast
week' s events and nonitor how well the
comm t nents nmade today, and the corrective
actions identified are indeed inplenented.
Wthin a few days we expect P&E to submt a
detail ed report on |ast week's power shutoff
events, which will be followed by a staff
report and investigation.

In addition, we wll be working on
advanci ng the second phase of the PSPS
proceedi ngs here at the PUC. And we are
planning to update the wildfire mtigation
plans to be considered by the first half of
next year.

However, despite the inportance of
t hese regul atory processes and these acti ons,
t hey are neaningless to the public unless
they translate into real -world denonstrations
that PG&E and other utilities are truly
taking actions that place the safety of the
public before their financial interests.

Conmmi ssi oners, | wel cone your
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remarks as wel .

COWM SSI ONER RANDOLPH: 1"l just be
very brief, because | really do want to hear
fromthe public. W've had a | ot of
conversation about specific things that went
wrong, and specific things that we would Iike
to see. So | just want to reiterate ny
earlier point that, you know, there needs to
be -- there needs to be progress. Soneone
needs to be coordinating this group of people
and making sure to fulfill the commtnents
t hat have been nade here in front of us.

And | recogni ze that de-energization
Is a safety inperative. But the scope of it,
the timng of it, the comrunication, the
I npl enentation of it, all of those are areas
where we have not seen the perfornmance that
the people of California deserve. So | |ook
forward to seeing inprovenents in that
per f or mance.

COW SSI ONER RECHTSCHAFFEN: | think it
Is inmportant as we sit here and tal k about
technical fixes that we don't |ose sight of
t he i npact of the human di nmension of what
t hese power shutoffs entail. They have
potentially devastating sequences, and the
poor and the vulnerable are the nost at risk.

As Conmmi ssi oner Guzman Aceves has said, we
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are very, very lucky that people didn't die
or suffered injury fromthis event.

Sone of the failures that you' ve
testified today are astonishing, given the
amount of tinme to prepare for this. These
have to be executed as well as possible using
t he best technol ogy, the state-of-the-art IT,
and so forth.

And to the new board nenbers, | just
want to say one thing. W had a hearing in
April in our safety culture proceedi ng where
we' ve been struggling to figure out how to
instill safety culture at PGXE. Because
traditional fines and penalties, even a
$1.5 billion fine after the San Bruno
acci dent, haven't deterred ongoi ng
vi ol ations.

In April we were dealing with
Paradi se, which was the nost destructive and
deadly fire ever, as well as revelations
about the 2017 fires where PGEE was the cause
of 12 fires that caused 20 deaths, as well as
serious safety violations in the gas |ocate
and mark program which included
falsification of data. And your predecessor,
Chair Kelly, said | absolutely conmt to you
it 1is a different day, safety conpliance are

at the top of our Ilist.
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So M. Vesey, when you or M.
Johnson tal k about your surprise or concern
about the skepticismsurrounding the decision
to do the power shutoffs by the public and
others, that is why. You have a very, very
|l ong way to go to rebuild the trust and
confidence of the public, the |egislature,
and us as regul ators, because we have heard
this before multiple times. W heard it just
four nonths ago from your predecessor. W
really will expect you to deliver different
results in order for us to change our
t hi nki ng.

PRESI DENT BATJER: Thank you.

Conmmi ssi oner Shirona.

COWM SSI ONER SHI ROVA:  Oh, next? Thank
you.

As | nmentioned before, your
Enterprise R sk Map surely nust include
safety culture, your custoner service, your
cust oner experience. And in having those
el ements in your Enterprise Risk Map, it
nmeans that real changes nust occur bottomto
top, top to bottom And there are specific
nmetrics along the way that have to be net.
That i s how busi nesses, and what have you,
deal with risks. And | have no doubt that

t he people on the ground, your enployees,
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they know it, they live it, they are working
on it every single day.

And | amjust perplexed and
astounded that why isn't there absolutely a
vi ewpoi nt, the system the utility, the
various pieces of it, they are the crown
jewels of the utility, and why not? Wy
isn't there nore -- and you are new, you are
expressing that you are conmtting to it, and
so forth, but they are the crown jewels of
the utility. It is what nmakes the whol e
t hi ng wor K.

And the custoners are so key to it,
and the custoner satisfaction, and the
cust oner experience with you. | nentioned
the very kind guy who cane by and was so
sorry he had to turn off the electricity,
because nom coul dn't pay the bill. These
things all nmake a difference.

And your econonic engi ne for
California as the fifth |argest econony of
the world, you have a key part in that. It
Is essential and inportant. And, you know,
to -- | don't know how el se to express it,
but deep | ove of where we live, of
California. And your role for Californiais
so essential. And a deep course correction

needs to be nmade, and the real tangible
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results fromthat.

And we just had an en banc in San
Joaquin Valley on the economc vitality of
contracting. Again, I'mfromthe San Joaquin
Valley. You are there in the San Joaquin
Val | ey.

And the inpact that you have with
your contracting, and the people who work for
you, and the buying power, and so forth, it
Is essential. So your enterprise circuit --
wonki sh, aye -- your Enterprise Ri sk Map nust
i ncl ude these el enents. And as you' ve
commtted to, you nust address these things.

"' m | ooking forward to hearing from
the public, for as long as they've been here,
until the [ ast person has spoken to us.

Thank you.

PRESI DENT BATJER  Comm ssi oner Guznman
Aceves.

COWMM SSI ONER GUZMAN ACEVES: Thank you.
"1l be very brief, and agree with everything
ny fellow Comm ssioners have said.

Bill you -- Jeff, excuse ne, you
menti oned that custoners are justifiably
angry. And | heard an apology fromall of
you acknow edging that justified anger.
woul d just call upon you again, particularly

as board nenmbers, to showa little, in the
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formof action, and provide the rebate that

t he Governor has called for. As board
menbers, that is a decision you obviously can
t ake and ensure happens quickly and
justifiably. So I would ask that you do
that, and not have to go down a | onger route.
Thank you very much.

PRESI DENT BATJER  Thank you. Thank
you all very nuch. [|f you could take your
seats back in the audi ence, because staff
needs to cone back to the table for a public
comment. Thank you very nuch.

We are now noving on to the public
comment section of our neeting today. [|'m
going to call the elected officials who are
in the roomfirst. G Khalsa is Chief Deputy
Council for Kern County. Could you please
cone forward. The podium here. And, sir, if
you coul d state your nane and your title for
the record. Thank you.

STATEMENT OF GURUJODHA KHALSA

Good afternoon, Madam Presi dent.

My nane is @Qurujodha Khal sa, K-h-a-l-s-a. As
you said, | ama Chief Deputy with Kern
County. | would like to present sone
comments on behal f of Kern County. W' ve

al so submtted sone witten comments as well .

Let me just junp in Kern's experience, our
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princi pl e concerns, and its reconmmendati ons
for nmediation.

Rat her than rehash the things that
have been said here today, | want to focus on
communi cati on as a key aspect of renedying
t he situation and kind of the bad outcone
t hat we experienced at Kern County.

The conference calls that were
schedul ed were scheduled wth too many peopl e
on the line. And the postevent conference
call had 18 to 20 counties on the Iine. One
size doesn't really fit all

So really in terns of
recomendations for renedy, there really does
need to be an effort on behalf of P&E to
cone to a nore granular level, to cone to a
county by county |l evel, because each county
has its own distinct denographics and graphic
el enents that need to be addressed with
respect to these power shutoffs.

The -- for exanple, in one of our
communi ties, Bear Valley and Stallion
Springs, they lost their |andline phone
capabilities as a result of the shutoff.

Thi s was about 8, 000 people who are
negatively affected by the shutoff. Again,
knowi ng the grid, know ng the elenents of the

community is extrenely inportant.
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Access to energency nedical care,

t hese are sone concerns that ny board want ed
me to raise with your board. W believe that
PG&E needs to share their action plan, their
mtigation plan wth the counties, in advance
of subm ssion to allow us to coment on sone
of the elenments that they plan to inplenent,
to make sure that they are going to work in

t he various geographic areas that they are
going to be inplenenting.

There does need to be adherence to
t he standardi zed energency -- excuse ne, the
St andar di zed Energency Managenent System
SEMS. There was sone i naccurate
communi cation and information that was given
to Kern County. Sone of it in a critical
regard, because m sinformation was given to a
health care provider, a large health care
provider. This was docunented to ny office
by our energency services personnel. So
again, the critical need for clear
I nformation, accurate information from P&E
can't be underesti mat ed.

W heard comments today about
intimacy. PG&E is already in everybody's
house and everybody's business. So | think
it is time for themto understand and get to

know t he people they serve. This is going to
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require themto be on the ground, have boots
on the ground tal king to peopl e,
under st andi ng t he needs of the community, and
addressi ng those needs in advance. This fire
enmergency situation is not going away. It is
relatively longstanding. It is an
opportunity for a dial ogue.

Finally, I want to focus on better
provi sion and planning for nedically
sensitive residents. This is of extrene
concern in Kern County. W have a |large
county, perhaps the |argest geographic county
in California. Many of our residents are in
far-out places, in Ridgecrest and Mj ave.
They don't have access to energency nedi cal
care on their own. |f the power goes out
they are in dire circunstances.

So again, PGEE needs to consider, |
t hi nk, several things: Consider circulating
witten authorizations to their custoners
that can be responded to as part of the
billing. That gives P&E the authority to
share their nedical information with county
provi ders, county energency fol ks, so that
they don't run into issues. They can
consi der public service announcenents on TV
and radi o so that these fol ks, many of who

wat ch hours and hours of television can be
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better prepared in the event of one of these
ener genci es.

Finally, | want to suggest that
your board, perhaps on its website or through
anot her nechani sm develop a PGE report card
so the counties -- thank you very much -- so
that the counties can give their feedback
substantively, in a very clarified manner to
many of the action steps that PGXE has
represented they are going to be taking. W
can give you a report as to whether or not
t hose things have actually been done.

Thank you very nmuch for your tine.

PRESI DENT BATJER: Thank you,
M. Khal sa.

| shoul d have rem nded the public
before | opened up coments that we do have
limted tine. | apologize. W are 2
mnutes, 2 mnutes? 3 mnutes, 3 mnutes for
each speaker.

Mar k Chekal - Bai n, pl ease.

MR. CHEKAL-BAIN. [|'ll pass.
PRESI DENT BATJER: You are going to
pass? (kay.

D ane Dill on.

STATEMENT OF DI ANE DI LLON

Thank you. Diane D llon, Napa

County Supervisor. Thank you for the
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opportunity. My board hasn't net, didn't
have this agendi zed for |ast Tuesday, so |I'm
here on ny owmn. But |'ve been very active
with this issue over the |ast year.

As a | ocal governnent
representative, | can say that we felt that
we were heard by you when the decision cane
down about de-energization |ast Muy.
Unfortunately, | don't think P&E heard you,
because they were unable to carry out that
directive in the way that |I think we all
antici pated and hoped that they would do. So
your letter, Chair, |ast Monday night, was
nost wel cone and nost agreed with. And so
t hank you very nuch.

| would be remss if | didn't
menti on sonething that we don't hear. W
haven't heard at all afternoon. It is the
context in which at |east ny constituents
live, and that is the context of having PGE
havi ng four conpani es, subcontractors, doing
veget ati on managenent work in our county on a
continual basis, alnbst in a frenzy, for
al nost a year cutting hundreds of trees,
trimm ng thousands of others, because of work
t hat hasn't been done for decades. That,
yes, we've had a -- it has caused us to be in

the situation we are in. It is not all about
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climate change. So living in that context,
and hearing: OCh, this is all for your
safety. Yes, but it is because of actions
that weren't taken, that shoul d have been.
The other thing I would like to
enphasi ze is that many of the things that
you' ve heard today, and many of the things we
saw in your letter, are things we have been
asking PGE to let us work with themon. And
"1l give you a couple of exanples. W
didn't anticipate nedia interest. W have
been trying to engage with PGRE for the | ast
year about how to nessage what we anti ci pated
woul d happen. We experienced the first big
PSPS | ast Oct ober and could foresee that a
| arger one woul dn't go down very well.
W have a | ot of experience doing
media work. We had three fires happened
si mul taneously in our county two years ago,
and worl dwi de nedia attention. And | dare
say, and is not boastful, that we handled it
alittle better than PGE handl ed three days
| ast week. | nention that to say we've had
experi ence, we know how to reach | ocals, and
we' ve asked PG&E repeatedly to engage with
us. Hearing eight years, 10 years, 14 years
today, | don't know how I'm going to convey

t hat nessage to the small busi nessowners, to
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t he people who |ive paycheck to paycheck,
that these events are going to go on for that
| ong.

Thank you so much for your actions.
Thank you on the |ocal governnent's behal f.

PRESI DENT BATJER: Thank you,
Supervisor Dillon. Appreciate it very nuch.

W will now nove to the general
public. | amgoing to call M. Shaw, and
Ms. Hall wll be right after.

STATEMENT OF MARI SSA SHAW

My nane is Marissa Shaw. | live in
Ri chnond.

| need to tell you that |I'm deeply
routed in ny conmmunity with people with
disabilities. And no one that | know
received notification, either witten, or
phone call, or otherw se.

Many years ago | was on nedi cal
basel ine, and so | should -- PGE shoul d have
ny docunentation. Currently, though,
however, | live in Section 8 devel opnent, so
ny |andlord pays the PGE. It is part of ny
rent. The reason why | nention that is
because people |ike ne, and others |ike ne
who live in different types of housing, wll
wi nd up through the cracks unl ess sonething

I s done.
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W had the adm nister say that they
reached out to | think 7,000 people, and
ot her people weren't honme. My popul ation
wasn't in that at all. And | live in
Section 8. |If they had worked closer with
the counties, in ny case Contra Costa County,
and | know al so i n Berkel ey, Berkeley wanted
PG&&E' s assi stance and gui dance and got
not hi ng.

So let nme also just say that the
comunity resource centers, well, they don't
serve people with disabilities. Wy do | say
that? People wth disabilities have, as you
ment i oned, specialized equipnment and need
speci alized care. And also the QGakl and
center, which was in the hills, |I can't get
to. For specialized popul ations there needs
to be centers near Bart stations and maj or
hubs of transportation. And also, there
needs to be sonme sort of plan for people with
disabilities. | don't hear anything from any
of the execs saying that they will reach out
to populations with disabilities, or have any
type of special neetings regardi ng our needs,
or anyt hi ng. ]

And there needs to be specialized
plans for this specialized community of

people with disabilities and al so there needs
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to be a specialized group -- sorry, | got
di stracted -- group and di scussions for

peopl e on ventil ators, because w thout that,
people will die and PGE w Il have further
bl ood on their hands.

And the other thing I want to just
say that none of this is happening and it can
all be avoided. So this is ridiculous. |
don't support what PGEE is saying that they
have done their outreach because it's
absolutely ridiculous and this could be
totally fixed.

PRESI DENT BATJER  Thank you, M. Shaw.
| appreciate that.

And | trust that the executives of
P&E have just heard that; that you have a
gap in your notifications, particularly with
fol ks who are in the baseline or critical
care in Section 8 housing.

Marge Hal | .

M5. HALL: 1'mright here.
PRESI DENT BATJER Oh. Sorry.
STATEMENT OF MARGE HALL

Yes. | ama disability climte
activist.

When ny son was in high school, in
the principal's office, there was a sign that

said, "Your lack of planning is not ny
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energency."” | kind of feel |ike your |ack of
pl anni ng i s now our energency.

As we said to teenagers, "You could
have seen it comng."” You could have
I nvested in green infrastructure that would
have been clean, resilient and decentrali zed,
denocratic and safe.

But here we are. | collected three
stories frompeople with disabilities who
live in the East Bay Hills who are affected
by this recent shutoff. | really, really ask
you, please, to take the tine to read them
| have just given themto you. | think that
wi |l open your eyes a little bit to what | am
going to say because nmy comments are based
upon those stories.

The harsh reality is there is no
i nfrastructure in place to help people wth
disabilities. Wat everyone fails to
understand is that backup batteries for
medi cal devices like ventilators only cone
with batteries that |ast several hours. So
then what? Dirty, noisy generators nay be
possible in certain rural areas, but they're
not appropriate for cities and apartnents and
nor can many people manage to operate them
safely.

Furthernore, there's
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wheel chai r-accessi bl e shelter problens. It's
very hard to find, especially in an
energency. Many people who are | ow i ncone
have significant constraints. Not everyone
can afford an inaccessi ble hotel room sone
are even afraid to call 911 or go to the

enmer gency room because of the cost and
stress. Besides, do you really want the
enmergency roomto be the default solution

her e?

As you wll see in these stories,
the PG&E resource centers are a joke. More
than that, they are, in fact, dangerous.

This is because they pronote to the public
the illusion of being able to hel p peopl e,
but they really can't help you if you're
runni ng out of battery life for your
ventilator and it's 7:00 p. m

Rel iable information is inportant
and notification essential, but this is a
very low bar. The discussion in this roomis
cl austrophobic. Even if the notification was
perfect, people with disabilities and old
people would be in a world of hurt.

Expecting | ow i ncone peopl e and
people with disabilities to, quote, "plan
accordi ngly" when they have |[imted options

I's disturbingly cluel ess and w eaks of
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abl ei sm and cl ass tunnel vi sion.

This is a lot nore than an
| nconveni ence or, quote, "hardship." It's
|ife-threatening. This is naked abandonnent
of poor, disabled and ol d peopl e.

Thank you.

PRESI DENT BATJER W/ I Abrans, please.
And next will be Shirley Bennett.
STATEMENT OF W LL ABRAMS

Thanks very nmuch. M nane is WI|I
Abrans. And | am a resident of Sonoma County
and | appreciate the Conm ssion's | ook at
this. This certainly is an energency
situation and | appreciate you treating it as
such.

As | reach out to wildfire
survivors in nmy community such as nyself,
there's a |l ot of sense that there's
| nconpetence from PGXE. And what | saw today
and what | have seen before is anything but.
| think there's a |ot of conpetent fol ks who
are trying to get things done, but what the
public sees is a disparity. So in the
comuni cati ons plans, post public shutoff,
there was a | ot of conmunications around
pictures of all the trees that were not
trimed prior to, then ended up in the wres.

There was a very deliberate strategic public
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rel ati ons canpaign around that. Prior to, |
go to an open house in ny conmmunity to
understand what's going to be in store for
power safety shutoffs and | ask, "How are

t hese going?" "Well, they' re going pretty
good," was the response. No custoner
satisfaction survey; no understandi ng of
whet her the nessage they were trying to get
across was received; basic bl ocking and
tackling for a comrunications plan, not

t here.

SSmlarly on the dollars. | don't
understand. On the one hand, you cone to the
public and say, "W need a $21 billion fund
on which we expect you to pay half, 10.5
billion."

On the ot her hand, you cone today
with a very reasonable request fromthe
Governor for a hundred dollar rebate. "Oh,
sorry. W have to tal k about that one." So,
when it's tine for handouts, everything is
okay. When it's tinme for nmaking good on your
responsibilities, that isn't there.

Then we | ook at your WIldfire
Mtigation Plan. There is absolutely nothing
in that Wldfire Mtigation Plan that
measures risk; nothing that neasures risk

reducti on.
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| hear today when you're tal king
about covered conductors, | hear it
referenced that, "Well, yes. W think that's
going to help sone." Geat. "Help sone.”
There needs to be nore anal ytics around those
things for safety, the sane way you're
measuring things around your profitability.
That needs to cone.

Look, there are a | ot of wonderful
peopl e who work for P&E and certainly we
respect the work that they provide, but it
needs to be nore targeted. There needs to be
measures. There needs to be responsibility
built wthin PGE and that is how t hey need
to be com ng forward.

And the last thing that | would
say, so | heard M. Singh talk about fire
I ndex areas. And | certainly hope those
aren't the sanme fire index areas that are
referenced in your plan which were devel oped
in the 1950s and | ast updated in 1962. So |
am happy to hear that they weren't.

Thank you.

PRESI DENT BATJER  Thank you.

Shirley Bennett, please. And that

wll be followed by Melissa Kasnitz.
STATEMENT OF SHI RLEY BENNETT

Good afternoon. My nane is Shirley
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Bennett. | amalso a resident of Sononma
County, Santa Rosa, and | know where Agua
Caliente and Rosl and are.

| am al so a ratepayi ng nenber of
the public reliant upon PGXE. And | ama
survivor of the recent disastrously-conceived
and i npl enmented shutdown by PGE. And | am
an angry survivor.

My State Senator M ke MQiire
attenpted to coordinate wwth PGE on this
| ssue before, during and after the PSPS.
Remar ks today have concerned | ast week's
event, but | believe a deeper and broader
review and restructuring of PGE is what we
really need to | ook at.

P&E s job is to provide an
essential, indeed existential service to the
public. They also have the responsibility to
keep their equi pnent updated in safe working
order. They have failed mserably in this.
They insist the custoners pay for the
service, and we paid for it, and indeed they
have a request for a hike at the nonent.

The structure of PG&E needs to be
total ly overhaul ed, and the CPUC shoul d do
Its mandated job in overseeing and regul ating
this unw el dy, irresponsi bl e and dangerous

mega comnpany.
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The shutdown was far too nassive,
I 11-conceived, msinplenented, and put
t housands of people in an extrenely
difficult, if not Iife and
econony-threatening situations.

PG&E did a horrendous job of
i nterfacing before and during the event with
governnental entities on the state, county
and city levels. This is not what a public
utility should do.

Both of PG&E s websites, its
primary and a hastily-created secondary one
crashed qui ckly, even though they had been
t hen advised earlier nore than once to
upgrade to other nore-powerful platforns. |If
there had been a true natural, rather than a
manuf actured di saster |like this one, how
woul d t hey have been communi cated by PG&E?
This is not what a public utility should be.

Going forward, | believe that the
nonopol y needs to be broken up. | believe
that the -- since PGE was able to create a
fund for the victinms of the wildfires, |
bel i eve they should create a fund for the
victins of PSPS. | believe that profits and
bonuses shoul d be taxed heavily and create a
funding streamfor |awsuits and

m smanagenent. | know that AB 1054 addresses
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this issue and it ties executives' salaries
to safety records.

The grid needs to be upgraded and
futurized to adapt to the changing climate
| npacts of droughts, weather and fires, as
wel | as reduci ng em ssions, increasing the
reduction of onsite and nei ghborhood
renewabl es, noving to 100 percent clean
energy, and nmake battery storage islanding
and m crogrid conponents conmmon.

Shut downs of this nagnitude cannot
continue. PGE nust find ways to upgrade
t heir equi pnent at their own cost as soon as
possi bl e, not over 5 or 10 years, but now,
since it is PGE which has neglected its duty
for decades. They nust also find a way to
update technol ogy i medi ately and they shoul d
establish a dedi cated safety departnent.

What they have done over the years
I s shameful and needs to be totally revanped.
That is what public utilities should do.

Thank you very nuch.

PRESI DENT BATJER: Thank you,

Ms. Bennett.

Ms. Kasnitz.

STATEMENT OF MELI SSA KASNI TZ

Thank you, Comm ssioners, for

calling this neeting this afternoon.

PUBLI C UTI LI TIES COMW SSI ON, STATE OF CALI FORNI A
SAN FRANCI SCO, CALI FORNI A




© 00 N O O b~ W N PP

N N NN N NNNNDNRRRR R P R B PP
W N O O M W NP O © 0N O 00 W N P O

EMERGENCY PSPS MEETI NG
Cct ober 18, 2019 188

To the PGEE executives, ny nane is
Melissa Kasnitz. | amthe Legal Director
with the Center for Accessible Technol ogy,
where | regularly represent the interests of
custoners with disabilities here before the
Public Wilities Conm ssion.

| f you ask your attorneys and
regul atory staff, | believe you wll find I
amwel | -known here. And | would like to
think that they would say that while |I'm
willing take PG&E to task, | amalso willing
to work constructively with the utility
wher ever possible to advance the interests of
the people | represent.

| am here today to express ny deep
frustration wwth what | am hearing for al
t he executives are saying that the probl ens
that took place in the recent power shutoff
were unanticipated. |'mhere to say that
every problemthat took place not only was
predi ctabl e but was actually predicted in
filings before this Comm ssion where nunerous
parties expressed concern that exactly the
types of harns that people suffered were
likely to take place during an extended power
shut of f.

Each tine soneone today referenced

recent events is a learning opportunity, they
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di m ni shed the actual harm suffered by people
who suffered through extended power outages;
peopl e who didn't have noney to buy supplies;
peopl e who didn't know if their medical

equi pnment was going to continue to function;
peopl e who didn't know what was happeni ng or
what they coul d do.

It's not enough to do better in the
future when the harns were predicted and
known and t ook place now.

Real people experienced real fear,
real out-of-pocket costs, real nedical costs,
| ost wages, | ost schooling for their
children, and for every executive to say,
“"Ww. Now we know what we need to do better
next time." You should have done better this
tinme.

A | ot of the conversation today was
I n abstractions, but the harns people
suffered were real. There were too few
resource centers with short hours and no
transportation, support that wasn't
accessible to people with disabilities.

We' ve heard di sm ssive responses about

cust oner | osses and questions about whet her
rei mbursenent woul d be possible. W have
heard one heartwarm ng story about one

generator provided for one hospice custoner,
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but we have no idea how many custoners were
in simlar situations and sinply weren't able
to access any resources.

The costs of the shutoff are being
externalized onto people who aren't capable
of absorbing them This isn't okay.

Every time P&E considers turning
of f the power, we nust think about the risks
that come with the shutoff and the real harm
t hat people suffer, as well as the risks of
keepi ng the power on. That needs to be a
fundanental part of any equation.

Thank you.

PRESI DENT BATJER: Thank you.

Next is Deborah Kaplan and she w ||
be foll owed by Tom Dal zel | .

Ms. Kapl an? Maybe she's left.

UNI DENTI FI ED SPEAKER: No. She's ri ght
her e.

PRESI DENT BATJER Oh. She's right
here. Thank you very nuch.

STATEMENT OF DEBORAH KAPLAN

Thank you very nuch for hol di ng
t his hearing.

|"ma person -- | live in Qakl and,
a person with a disability. | live in an
apartnment building where | get to ny place in

an elevator. | have to power ny electric
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wheel chair every night. | sleep wth a
ventilator with oxygen and an el ectric bed.

| f a shutoff happened to ne, which
it didn't, | honestly don't know what | woul d
have done. And | think ny situation is not
t hat unusual and in a varying degree, nany
peopl e, even those who rely on refrigeration
for nedications don't know what they would
do.

So | think the risks are very, very
broad, people with a wide variety of
disabilities,

| think it's a shanme, though, that
we need to sort of parade our stories in
trying to evoke attention, but at the risk of
evoki ng stereotypes about disabl ed people as
vul nerable, as victinms, when the reality is
we're sone of the best solution providers,
| nnovat ors, because we have to think outside
t he box and sol ve probl ens every day.

The probl em of providing
alternative power storage and generation for
peopl e who need it, who have no alternative,
who can't just go sonmewhere else is a very,
very conplex one. It involves nmany actors in
the state in order to figure out what can be
done and can be done quickly.

| think your job as Conm ssioners
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Is to figure out what is possible wthin your
purview, wthin the authority that you've
currently got. But I"'mafraid that is
probably fairly limted. | think you do,
t hough, have a major role to play as | eaders
in this state in making sure that other state
agencies, legislators, and people with
disabilities at the table to help figure out
what the solutions are and should be, all get
t oget her and act quickly. And don't forget
about this when the public attention shifts
el sewher e.
That really is the challenge that |
t hi nk you have and that we expect you to do.
|f you don't do it, we'll do it ourselves,
but we need hel p, because we need a program
that will guarantee that we are not
casual ties during the next shutoff.
Thank you very nuch
PRESI DENT BATJER  Thank you,
Ms. Kapl an.
Moving to Tom Dal zel | .
STATEMENT OF TOM DALZELL
Good afternoon. My nane is Tom
Dal zelI. | amthe Business Manager of |BEW
Local 1245. W represent 12,000 PGEE
enpl oyees and about 6,000 nenbers who are

wor ki ng for contractors doing vegetation
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managenent and |ine worKk.

Madam President, | cannot thank you
enough for your nention of the extraordi nary
job that our nenbers did, and both the PG&E
and contractor in the restoration. That was
really our role and it's been |argely m ssing
in the public narrative. And several of you
have nmentioned it, and on behal f of our
menbers, | thank you for that.

And | al so appreciate the
acknow edgenent of the extrenely difficult
condi tions under which they did their job.
It's tough work to start with, but then when
you add the normal hazards of the job, there
was physi cal danger.

Many of our nenbers were insulted
and verbally abused in the field. One was
shot at driving down H ghway 55. A bullet
| odged i n the padding on the dashboard. That
anger is msplaced and counterproductive.

Qur menbers are there to restore. W should
not be subjected to threats, insults and
bul | ets.

VWhat it points to is how careful we
have to be and the Comm ssion is on the
criticism that it's constructive criticism
It's not just saying PGXE doesn't care about

Its custoners.
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The letter that you sent to P&E
was the nost focused and articul ate docunent
that | have ever seen fromthe Conm ssion.
It's really, really zeroed in. You can't
cascade nuance. And | think your criticisns
t oday have been fair and will not lead to
angry people taking it as their mssion to
avenge PG&E's wrongs.

Significant fast change is
possi ble. And Conm ssioner Shiroma and |
have tal ked about SMJUD, 1978, third worst
nucl ear accident in Anmerican history;

92 percent rate increases in one year; 39
percent capacity; today a brilliant utility,
bi g change qui ckly.

And the sane, you know, we all hold
San Diego up as a Gold Standard for the work
they are doing on their system The parent
conpany, Senpra, we're not that far away from
Aliso Canyon. W're not that far away from
t he di saster at San Onofre. ]

There is a conpany that had nade
bi g m stakes, and they are doing it. And I
have confidence in P&E, eternal vigilance by
the Conm ssion is really inportant.

The last thing that | would say
really quickly is you want to know how | ong

the PSPS will go on. | would |Iook at San
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Di ego, because they are the gold standard.
For seven years they've been doing it. They
still have PSPS, but maybe there is sonething
to be learned fromthere, and how quickly it
can happen here. Thank you
PRESI DENT BATJER: Thank you, sir.

Ms. Elkins followed by Eric Paine.

STATEMENT OF LOUI SA ELKI NS

Good afternoon. This is Louisa
El kins, Senior Deputy City Attorney wth the
Cty of San Jose.

On behalf of the Gty of San Jose,
| want to thank the Conm ssion for calling
this special neeting. San Jose is conducting
a conprehensi ve evaluation of the inpacts of
t he power outage of |ast week, and we w ||
present witten coments in due tinme. At
this tine, we have identified sone
prelimnary issues, | want to present themto
you t oday.

The power outage inpacted 20, 000
accounts in San Jose, about 60, 000
resi dences, many nei ghborhoods. San Jose has
been preparing for PSPS events since May of
2019, conveni ng an energency task force, and
created a power vulnerability plan.

After receiving the outage

notification fromP&E | ast week, San Jose
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activated the Gty's Energency Operations
Center on Tuesday evening, and proceeded to

| npl enent its power vulnerability plan. The
City of San Jose coordinated wth the County
and with PGE to respond to the outage. It
undert ook several actions, such as contacting
medi cal basel i ne custoners, and school
districts, deploying police departnent and
Departnent of Transportation staff to a web
traffic flow, and | aunching a special nobile
app to crowd source information from San Jose
resi dents.

San Jose spent about half a mllion
dollars in city staff overtinme and costs for
fuelling the energency generators required to
mai ntain city drinking water supply and ot her
vital services. This figure is likely to be
much hi gher as we unveil the actual inpact of
t he power outage, and does not include the
costs incurred by our residents to prepare
for and respond to the outage.

PSPS events cannot be used to
protect PGXE fromliability while
transferring costs to |ocal governnents and
the public. Also, had there been energency,
such as a fire or earthquake, all the
resources deployed to further protect

citizens for the PSPS event woul d have been
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al ready comm tted.

The redirection of the energency
response resources conpounds |ocal public
safety concerns. There were nyriad
operational problens as well, as has been
di scussed today. Sone areas that were not a
proj ected area were inpacted. San Jose did
not receive information fromP&E. W
received information fromthe crowd sharing
app. O her areas where supposed to be
| npacted, but were not. That neant that San
Jose had to deploy resources to those areas,
and those resources are scarce. This wasn't
necessary. Lack of precision, precision in
di sinformati on during a PSPS event, is
unaccept abl e.

Medi cal basel i ne custoners,

I nformati on was not shared was -- inpacted
cities only with costs to counties. The
counties' resources were overwhel ned -- (bel
sounds) -- just one second. Thank you.

And San Jose spent a lot of tine
trying to reach nedi cal baseline custoners.
Unjustified delays in transfer of critical
P&E nedi cal base information is
unaccept abl e.

W w il present further comments

and report as filed. Thank you very nuch for
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this opportunity.
PRESI DENT BATJER: Thank you very nuch.

Eric Paine, and you wll be followed

by Jessica Tovar.
STATEMENT OF ERI C PAI NE

Good eveni ng, Comm ssioners, Madam
Chair, and to the other Conmm ssioners. Thank
you for calling this energency neeting today.

My nane is Eric Paine, Executive
Director with the Central Valley Urban
Institute in Fresno, California. | wll be
speaking froma place of Kern County today as
one of the inpacted jurisdictions fromthe
ener gency response plan.

Sonme of our concerns have been
menti oned specifically around greater
I nvest ment opportunities for procurenent in
the Central Valley for the vegetation
managenent issues that we are experiencing,
and al so | ooking at taking a deep reflection
around being nore -- creating a culture of
di versity and inclusion w thin managenent and
within the board. And | think those
executives, and the board nenmbers that were
present today that were able to hear that and
take it as a takeaway as sonething that is
actionabl e, that can be neasured in the

future. But also, |ooking at the energency
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response inpact mtigation fund, that could
possi bly include the purchase of generators
for those local nunicipalities.

And we al so would concur with the
Comm ssion as | ooking further into sone type
of restitution for those ratepayers that have
been i npacted by the series of events that
have taken place over the |last nonth.

We woul d al so encourage our offer
to the executive | eadership the
prioritization of counties that are |like Kern
County for the expansion of those resource
centers, specifically in our rural
communities, to give them greater access.

| would like to thank the
Comm ssion for their tinme today and for
of fering public comment. Thank you.

PRESI DENT BATJER  Thank you, Eric.

Jessi ca.

STATEMENT OF JESSI CA TOVAR

Jessi ca Tovar, Local C ean Energy
Alliance. I'malso -- | have an invisible
i1l ness, so | also depend on electricity to
feel healthy and not be disabl ed.

And one of the things | want to
note, | waited over four hours to nmake ny
comments, which | think is absolutely

ri di cul ous.
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You know, |ast Novenber we cane in
here pretty nmuch after the fires to pretty
much say that enough was enough, and that
what we wanted to see was a public takeover
of our electrical system That we were done
wth PGE, and that we didn't want to see
anynore deaths as a result of their
negl i gence.

This last January the CPUC
unani nously voted to approve a $6 billion
|l oan to -- for PGE to nove forward with its
bankruptcy protection, and the excuse was to
keep the lights on. And here we are now
dealing with power shutoffs again at the
hands of PG&E.

| feel like you are not taking this
seriously and not getting to the root of the
problem Because if you would, you would
actual |y acknow edge that PGXE is only
behol den to their sharehol ders, and that they
don't care about how they affect people,
literally leaving us in the dark

One of the things that has been
menti oned today is about mcrogrids and
decentralized energy. Yes, those are
solutions to the problem but they shoul d not
be through P&E. They should be owned and
operated by the people so that it is
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accountable to the people, so that we don't
| eave our val uable communities in the dark
when they need energy the nost.

W live in the conmmunities where
the dirtiest energy is processed. W live in
the communities that struggle to nake ends
nmeet, and have to make choi ces between buying
groceries and paying our energy bills. This
cor poration has shown no nercy to any of us,
to the point where after nurdering 85 people,
we have to bear the brunt and pay for that.
And to continue having this discussion |iKke:
Oh, what are you going to do? Wat is your
pl an, you know, for the next 10 years? That
Is not taking it seriously.

There are people who have to rely
on electricity just to breathe. Those are
the lives that are at stake. And if you
don't do sonmething about it now, you are
never going to do it. W are going to be
com ng back here over and over again. How
many tinmes do we have to say we need a public
t akeover of our electrical systemso that it
I s accountable to the people?

PRESI DENT BATJER  Thank you,
Ms. Tovar.

Next will be Walter Park foll owed by

M ndy Spatt.
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STATEMENT OF WALTER PARK

Thank you, Comm ssioners, for
hol ding this neeting tinely.

At about 3:45 today your
t el ecomuni cati ons provider said that there
wer e about 200 people on your call-in |ine.
| would guess that many of them are people
with disabilities, because of course it is
nmore difficult for many people with
disabilities to cone here. Actually, | don't
know i f you are going to take testinony from
that line. |In any case, | wanted you to know
there is a high interest in what you are
doi ng today.

"' m not so concerned about
95 percent, unfortunately, of what P&E
tal ked about today in terns of earlier
war ni ng, narrower, nore accurate maps, and so
on. \What |'m concerned about, what the
community is concerned about, is continuous
power, which is sonething that PGE i s not
providing and is now saying: Wll, eight,
10, 12 years we wll do it everywhere, and we
will doit in alot of places before then.

During that tinme period of
10 years, we need |ocal power generation,
sol ar power generators, whatever. There are

sone people with disabilities who cannot
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survive without their electrical power. And
P&E is sending out notice after notice after
notice that has the word "safety" witten on
the top doesn't hel p, because they are not
provi ding anything that wll help people.

As you probably read in the paper,
one person died during this |ast energency.
Thi s person made the energency of chronic
heart failure when his oxygen stopped. It
only took 13 mnutes for the first responders
to get there, but that was too long. That
wasn't even the worst case. A friend of mne
who lives in the Burlingane H Ils, when her
power went off, she has cancer, she has
medi cation that has to be keep cool. She had
to nove down the hill and spend the night at
her friend' s house. She was in an urban area
where she had that support. In rural areas,
rural areas, we do not have that kind of
support.

W need continuous power. PGE
wote a letter to QAS on Septenber 27th
saying they did not have any plan to provide
generation, |local generators, that is
househol d generators, because of potenti al
liabilities, they're potential danger
problens wth the gas power generators, for

I nstance, if that was the way it had gone.
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And so | nentioned -- to hear the story that
they did provide one for soneone who needed
it. | have to say that, given the letter of
Septenber 27th, | don't think that is -- |
think that is the exception, not the rule.

W need to see a full out conpany
effort. Wien you asked about who was the
person, who is the point person who is
responsi bl e here, you did not get an answer.
You were told the buck stops here. Well,
sure, the buck stops at the top. But if
there is not a teamleader who is in charge
of this day-to-day, whose primary job is to
coordinate all this, I don't have a | ot of
hope for that.

| would like to see PGRE have a
real disability advisory council, commttee
that they group with, a task force. And
frankly, I want to see the CPUC have a
di sability advisory council that you talk to
regul arly. Because we have a |lot of details
to talk about that are vital to the way we
live our lives, and we can't do it
three mnutes in tine. Thank you.

PRESI DENT BATJER  Thank you, M. Park.
M ndy Spatt.
STATEMENT OF M NDY SPATT

Thank you, Comm ssioners. Hello
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again. |I'mMndy Spatt with TURN, The
Uility Reform Network.

It is sadly appropriate that the
public is going | ast today, because the
public conmes |ast with PGXE again and again
and again. That has been true since 1994,
which is the first time they were found
crimnally negligent in tree trimmng. So it
Is sort of stunning to hear the latest round
of top brass talking about this like it is a
new problem It is an old problem

And if PGXE wants to get intinate
with its custoners, | have an idea how to do
it. Pay their clains. That is how you can
make your custoners |ike you, is pay their
clainms. How can you allow this conpany to
put another 2.5 billion of damages onto the
rest of the state? This is sonething they've
done over and over again. They did it in
t heir bankruptcy. They've done it with their
wi | dfire expenses.

Custoners want this Conmm ssion to
stop proving -- approving rate hikes and get
this conpany under control. So |'mhere to
ask you, Conm ssioners, where is your
authority here, and what are you going to do
about this?

The pl anned shutoffs were
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aut horized by this Conm ssion. Do you expect
us custoners to pay the cost of that progranf?
The cost of prinme tine ads directing us to a
website that doesn't work? The cost of the
custoner information service that our nenbers
are telling us was not reachable at all,
peri od, over the phone, not at all?
So we think that, of course,
shar ehol ders shoul d pay every dine of this
debacle. Not only the damages that custoners
experi enced, but also the cost of the program
itself. And this Comm ssion should send a
much stronger nessage to PGE that they need
to start operating not only safely, reliably,
but conpetently, because they are not. Thank
you.
PRESI DENT BATJER  Thank you, M ndy.
| s there anyone el se in the audience
that would |like to address the Conmm ssion at
this tinme? Anybody that wants to speak to
t he public coment?
(No response.)
PRESI DENT BATJER: (Ckay. | see none.
|s there any other comments fromthe
comm ssioners at this tine?
(No response.)
PRESI DENT BATJER. | want to thank you

all for comng today. | appreciate very nuch
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your attendance, that you took away from your
busy |i ves.

I want to in particular thank the
PUC staff that hel ped us put this energency
meeti ng together, Elizaveta Ml ashenko, Ed
Randol ph, Saul Gonez, Rohi mah Moly, for all
of their hard work in a very expedited
manner .

Agai n, thank you all very nuch for
com ng. This neeting is adjourned.

(Wher eupon, at the hour of 5:26

p.m, this matter havi ng been

concl uded, the Comm ssion then
adj our ned. )
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BEFORE THE PUBLI C UTI LI TI ES COW SSI ON
OF THE
STATE OF CALI FORNI A

CERTI FI CATI ON OF TRANSCRI PT OF PROCEEDI NG

I, ANA M GONZALEZ, CERTIFI ED SHORTHAND REPORTER
NO. 11320, IN AND FOR THE STATE OF CALI FORNI A, DO
HEREBY CERTI FY THAT THE PAGES OF THI S TRANSCRI PT
PREPARED BY ME COWPRI SE A FULL, TRUE, AND CORRECT
TRANSCRI PT OF THE TESTI MONY AND PROCEEDI NGS HELD I N
TH'S MATTER ON OCTOBER 18, 2019.

| FURTHER CERTI FY THAT | HAVE NO I NTEREST I N THE
EVENTS OF THE MATTER OR THE OQUTCOME OF THE PROCEEDI NG

EXECUTED TH S OCTOBER 24, 2019.

Aé M ;GO\IZALEZ -

CSR NO. 11320
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BEFORE THE PUBLI C UTI LI TI ES COW SSI ON
OF THE
STATE OF CALI FORNI A

CERTI FI CATI ON OF TRANSCRI PT OF PROCEEDI NG

I, CARCL ANN MENDEZ, CERTIFIED SHORTHAND REPORTER
NO. 4330, I N AND FOR THE STATE OF CALI FORNI A, DO
HEREBY CERTI FY THAT THE PAGES OF THI S TRANSCRI PT
PREPARED BY ME COWPRI SE A FULL, TRUE, AND CORRECT
TRANSCRI PT OF THE TESTI MONY AND PROCEEDI NGS HELD I'N
TH'S MATTER ON OCTOBER 18, 2019.

| FURTHER CERTI FY THAT | HAVE NO I NTEREST IN THE
EVENTS OF THE MATTER OR THE OQUTCOME OF THE PROCEEDI NG

EXECUTED TH S OCTOBER 24, 2019.

>
ANN VE
%SO_NO. N4330%
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BEFORE THE PUBLI C UTI LI TI ES COW SSI ON
OF THE
STATE OF CALI FORNI A

CERTI FI CATI ON OF TRANSCRI PT OF PROCEEDI NG
I, DORI'S HUAVAN, CERTIFI ED SHORTHAND REPORTER

NO. 10538, IN AND FOR THE STATE OF CALI FORNI A, DO
HEREBY CERTI FY THAT THE PAGES OF THI S TRANSCRI PT
PREPARED BY ME COWPRI SE A FULL, TRUE, AND CORRECT
TRANSCRI PT OF THE TESTI MONY AND PROCEEDI NGS HELD I N
TH'S MATTER ON OCTOBER 18, 2019.

| FURTHER CERTI FY THAT | HAVE NO | NTEREST I N THE

EVENTS OF THE MATTER OR THE OQUTCOME OF THE PROCEEDI NG

EXECUTED TH S OCTOBER 24, 2019.

__C__,Z ) 44005 g e )
DOR''S HUAMAN

CSR NO. 10538
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| ndex:

$

$1.5 166:15
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