
ULTS Trust Administrative Committee

Minutes
June 5, 2007

10:00 AM, Rm 3209
505 Van Ness Avenue

San Francisco, CA 94102
Administrative Committee Members Present:  Jeffrey Mondon, Ken McEldowney, Ana Montes, Mateo Camarillo, Karin Hieta.  Also present:  Taura OLariscy, Susan Bogue, Sindy Yun, Cherrie Connor, Katherine Morehouse, Helen Storrs.
Due to delays on BART, the meeting was called to order at 10:55 a.m. by Chairman Mateo Camarillo.

Approval of Minutes:  McEldowney moved to approve the minutes from the March 14, 2007, meeting.  Mondon seconded the motion.  The minutes were approved by a voice vote.
Legal Liaison:  Legal Counsel Cindy Yun reported no new updates on conflict of Interest issues and no other legal developments since last meeting.
 Public Comments.  No members of the public were present to comment
Marketing Programs

The Committee discussed at some length the marketing program and changes that should be made to the contract in the future.  This is the substance of their remarks:

The certification process has changed significantly and information on these changes are essential in any new marketing campaign.  The RFP should require the development of simplified language about the program.

Components should include

1. Targeted vs. general outreach.

2. Funds earmarked for education only

3. Grants to state and local CBO’s for outreach and education.

Statewide marketing efforts have been effective in the past.  Most community groups are unaware of program changes.  For example, 69 agencies signed up for Consumer Action’s train the trainer roundtables on lifeline in Los Angeles.  In three roundtables earlier this year, very few of  the 100 plus groups in attendance were aware of the changes.  Ana Montes reported training 40 CBO’s in Stockton and 15 in Fresno.

The entire LifeLine process should be stressed, certification and its requirements then annual verification and its requirements.

There should be a change in CBO focus and funding mechanism.  There are problems for CBO’s with the state payment lag.  

Marketing effort should have two elements, both funded by the contract.

1. Grants to community groups to provide customer education on statewide or on a local or community level.

2. Performance payments, at the option of the community group for qualified LifeLine customer enrollment.

The marketing effort should be multilingual and multi cultural.  The marketing effort should have an education component.

The contract should specify that the contractors should work closely with CPUC staff, including the Communications Division, CPSD and the Public Advisor in their outreach efforts.

The marketing campaign to individuals should include information about their annual verification dates.  

The program should develop a form for the purpose of filing a complaint with the CPUC.  Writing a letter is a significant barrier for many lifeline customers.  This barrier eliminates an important source of program information for the CPUC.  Complaints should be able to be made over the telephone.

The overall funding level for marketing outreach should increase.  The level has stayed the same for ten years.

There is a high level of community confusion about the current program structure.

The CPUC should look at pas CPUC programs that have been successful such as the caller I.D. program and the Telecommunications Education Trust program.

D.07-05-030 was reviewed and the process changes to LifeLine enrollment were discussed.
The ULTSAC Budget was discussed.  The adopted budget is attached to this document as Attachment A.  McEldowney moved to adopt the budget.  Hieta seconded the motion.  The motion was approved with Mondon of AT&T abstaining.
Telecommunications Division Liaison  reports:

TD staff updated the Committee on the Solix contract.  A contract amendment has been signed providing funding for additional customer interaction between Solix, the CPUC’s third party administrator, and LifeLine customers.
CD staff updated the Administrative Committee on the ULTS Verification suspension and other process improvements.  Verification of existing customers will resume in June with 20% of verification customers selected for the initial batch.  Verification will ramp up gradually over six months until all customers are verified.
Universal Service OIR – party status and filing comments
Helen Storrs of the Fiscal Division reported on fund balances.  Her report is attached as Appendix B.  The report shows a cash balance of $136,900,192.
Pending Changes of Regulations and Legislations:   No legislative changes were identified.
Review of Administrative Committee Status and suggestions for filling vacancies.  The current roster of the administrative committee was examined and suggestions were made for filling vacancies.  Some vacancies go unfilled because of the conflict of interest issues.
Future Meeting Dates:  The Committee set August 8, 2007 as the next meeting date.  The meeting is tentatively scheduled for San Diego, CA.

The meeting was adjourned at 3:30 p.m.
Attachment A

	All numbers in 000's
	FY 2006-2007
	FY 2007-08
	FY 2008-09

	
	
	Adopted  Budget 
	Adopted Budget, R-17042
	AC Adopted

	
	
	(Res T-16593)
	
	

	A
	Carrier Claims:
	
	

	1
	     Carrier Claims 
	$273,000 
	$262,500 
	275,625

	2
	          Sub-Total
	$273,000 
	$262,500 
	275,625

	
	
	
	
	

	B
	Administrative Committee Costs:
	
	

	1
	     AC-Per Diem
	$18 
	$18 
	$18 

	2
	     AC-Travel 
	$18 
	$18 
	$18 

	3
	     AC-Other Costs
	$0 
	$0 
	$0 

	4
	          Sub-Total
	$36 
	$36 
	$36 

	
	
	
	
	

	C
	CPUC Staff and Admin Costs:
	
	

	1
	     Staff Costs
	$540 
	$750 
	$667 

	2
	     Pro-Rata Interagency cost
	$1,500 
	$930 
	$1,429 

	3
	     Marketing- General
	$5,508 
	$6,000 
	$6,000 

	4
	     Marketing- Hard to Reach
	
	
	$5,000 

	5
	     Call-Center
	
	
	$5,000 

	6
	     3rd Party Administrator 
	$8,000 
	$16,000 
	20,000

	7
	     Audits 
	$1,200 
	$750 
	$750 

	8
	     Banking Fees
	$50 
	$30 
	$30 

	9
	     Data Processing Automation
	$50 
	$50 
	$50 

	10
	          Sub-Total
	$16,848 
	$24,510 
	$38,926

	
	
	
	
	

	D
	          Total Program Budget
	$289,884 
	$287,046 
	$314,587

	
	
	
	
	


Appendix B
	Universal Lifeline Telephone Service Trust

	Fund 0471

	As of 4/30/07

	
	
	
	

	
	FY 04/05
	FY 05/06
	FY 06/07

	
	
	
	

	Fund Balance
	$108,594
	$15,396,075
	$142,164,710

	
	
	
	

	
	
	
	

	Claims Paid
	
	
	

	  Carrier Claims
	$0 
	$59,456,499 
	$141,902,393

	  Marketing /Outreach
	$107,054
	$2,882,288
	$890,691

	  Other Expenditures
	$661,933
	$806,274
	$1,057,083

	  Solix Contract
	 
	$2,692,181
	$3,749,122

	TOTAL CLAIMS PAID FROM JULY 06 TO APRIL 2007
	$768,987
	$65,837,242
	$147,599,289

	
	
	
	

	
	
	
	

	Claims Pending Approval
	
	$771 
	$450,733

	
	
	
	

	
	
	
	

	Cash Balance
	
	
	$136,900,192

	
	
	
	

	
	
	
	

	Revenue
	
	
	$243,421,039





